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Report for the  Tyne & Wear Archives Joint Committee

18 July 2002

ICT Strategy

Liz Rees, Chief Archivist

Bill Macnaught, Head of Cultural Development


Purpose of the Report

1. To seek the Joint Committee’s approval for partnership working with NEMLAC to develop an ICT strategy for the Archives Service.

Background

2. NEMLAC is currently initiating a number of projects to improve the capacity of the archives, libraries and museums sector in the north east.  One of these is the Action for Change project which aims to work with selected organisations to bring about key changes within the region.

3. The Chief Archivist and the NEMLAC ICT Policy Officer have identified two barriers to Tyne & Wear Archives Service developing its own ICT strategy in the near future:

· Limited staff time

· Limited ICT expertise within the Archives Service

Proposal

4. NEMLAC proposes to appoint and fund a consultant to work with Tyne & Wear Archives Service to develop an ICT strategy for the service.  Relevant areas already identified include:

· ICT infrastructure

· Staff skills

· Support contracts

· Digitisation

· Catalogue system

· In-house systems

· Public access

· Long-term sustainability

5. Subject to the Committee’s approval Tyne & Wear Archives Service and NEMLAC will develop a full brief for the consultancy.

For decision

6. The Joint Committee is asked to approve:

· the offer from NEMLAC to appoint and fund a consultant;

· the Chief Archivist to work with NEMLAC to develop a full brief for the project

Contact:  Liz Rees 0191 232 6789 ext 415


APPENDIX 1

1
FINANCIAL IMPLICATIONS


Nil

2
EQUAL OPPORTUNITIES IMPLICATIONS


Nil

3
STAFFING IMPLICATIONS


Nil

4
ACCOMMODATION IMPLICATIONS


Nil

5
CRIME AND DISORDER IMPLICATIONS


Nil

6
ENVIRONMENTAL IMPLICATIONS

Nil

7. HUMAN RIGHTS IMPLICATIONS

Nil

8. WARD IMPLICATIONS

Nil

