THE GATESHEAD HOUSING COMPANY

QUALITY AND AUDIT COMMITTEE 

6 July 2004

PRESENT:

Directors


Joseph Hattam (Chair)

Ken Childs

Jim Willis
Advisers



Dave O’Neill

Director of Finance and ICT

Neil Bouch

Director of Housing Management

Martin Poulter
West Area Housing Manager

Stuart Gibson
Company Administrator

Apologies for Absence

Barbara Dennis

17 MINUTES

The minutes of the last meeting of the committee held on 11 May 2004 were approved as a correct record and signed by the Chair.

18 WORK PROGRAMME

A report was submitted proposing an outline work programme for this committee.  

A review programme for external services was also submitted.  The first two services that will be reviewed are human resources and accounting/treasury.

RESOLVED –
That the outline work programme and external services review programme be approved.

19 ICT STRATEGY

An ICT Strategy covering the period 1 January 2004 to 31 March 2005 was submitted.  It has been prepared with the following three aims: - 

· as a position statement on ICT infrastructure and developments to inform the company as to the current situation and the systems used;

· to consider future developments; and

· to consider ICT as a key resource in improving processes and delivering service improvement.

The strategy has been put together by a member of the Council’s ICT service in consultation with company officers.

The strategy is being presented to the Board on 8 July 2004.

RESOLVED – 
That the Board be recommended to approved the ICT Strategy.

20 APPOINTMENT OF EXTERNAL AUDITOR

Progress on the appointment of an external auditor was reported.

Letters were sent to 10 accountancy firms who operate locally inviting expressions of interest by 5 July 2004.  Six expressions of interest have been received, details of which were reported.

RESOLVED – (i)
That the following accountancy firms be shortlisted and invited to complete a specification and attend an interview panel: -

· Baker Tilley

· PWC

· KPMG

(ii) That the interview panel consist of the Chair of this committee, the Director of Finance and ICT and the Council’s Corporate Head of Finance.

21 INTERNAL AUDIT REPORT – WEST NEIGHBOURHOOD AREA

An audit has been carried out at the area offices in the West Neighbourhood Area by the Council’s Internal Audit.  

An audit report has been compiled detailing findings and recommendations.  A letter was submitted summarising the main conclusions in the report.  

A detailed action plan has been prepared in response to the report.  The committee received a verbal response to each of the main conclusions.  

RESOLVED – (i)
That the audit report and company’s response be received.

(ii) That any follow up action following submission of the action plan to the Council’s Internal Audit be reported at the next meeting of the committee.

22 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Tuesday 31 August 2004 at 9.30am.
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