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	Report to West and Central Area Board 

5 August 2004 


	
	

	Title:


	Proposed Investment Programme 2004 to 2010

	Report of:
	Director of Property and Technical Services

	
	


Purpose of Report

1. To advise the Area Board of the proposed long term investment programme and to seek the Area Board’s views to include in a report to the Board on 19 August 2004.

Background

2. The company has developed a Delivery Plan, which includes overall targets to achieve the government’s decent homes standard by 2010.

3. Condition surveys of forty percent of the housing stock amounting to 11167 properties have been completed. This information has identified those properties most in need of investment.

4. Historically works to properties have been completed on an elemental basis with rewiring, heating, kitchen and bathroom replacement works carried out separately over a number of years. Consultations as part of the Best Value Review of Services to Tenants and recent focus groups and surveys have highlighted that tenants would prefer this work to be done at the same time rather than over a number of years.

5. The Area Board was informed at the meeting on 6 May 2004 of the improvement works for the current financial year 2004/05.

6. A programme of works up to 2010 has been developed for the estates in West and Central Area and is summarised in Appendix 1. The summary identifies the estates, the year in which it is proposed to undertake the work and the average value of the works necessary to the properties within those estates. The general principle has been to place those properties requiring the most investment in the early years of the programme.

7. The programme is subject to the company achieving at least a two star rating at the forthcoming inspection.

8. The programme has been developed from the information collected as part of the condition surveys.  For each estate prior to any work being commissioned it will be necessary to undertake further surveys to establish exactly what work is required to each of the homes within the estate. 

9. Not every home will require every element of work and some may not require any decent homes work as part of the proposed investment programme if they have benefited from earlier improvement work.

10. Prior to investment programme work proceeding it will also be necessary to undertake an appraisal of the value of the works to each estate to ensure that value for money can be achieved over the longer term, taking into account the demand on the estate, the turn over of tenancies, the structural integrity of the properties and the value of the properties against the investment costs.

11. It will also be necessary to take into account the Council’s older persons strategy to ensure that the investment work is targeted to those older persons bungalows and sheltered housing schemes the Council evaluates as sustainable.

12. The average value of the investment works to each estate only covers the replacement cost of those elements to achieve the government’s decent homes standard. Any security and environmental works will be additional to the average value. Similarly any major upgrading of the external fabric of high and medium rise blocks will be additional to the average value.

Recommendation

13. The Area Board is asked to note the contents of the report and to pass any views on the programme to the Board for consideration at the meeting on 19 August 2004.

Contact:
Peter Burchall, Director of Property and Technical Services, Ext 5302

Appendix 1

	
	Investment Programme Works to Central Area Estates broken Down by Year

	
	
	
	
	
	
	

	
	Year 1 2004/05
	
	
	
	
	

	
	Estate 
	Average Cost
	
	
	
	

	
	Carr Hill
	£16,300
	
	
	
	

	
	
	
	
	
	
	

	
	Year 2 2005/06
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Argyle
	£18,000
	
	
	
	

	
	Acquired Properties
	£16,000
	
	
	
	

	
	St James Village
	£11,800
	
	
	
	

	
	Fieldhouse
	£8,800
	
	
	
	

	
	
	
	
	
	
	

	
	Year 3 2006/07
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Sherriff Hill
	£19,000
	
	
	
	

	
	
	
	
	
	
	

	
	Year 4 2007/08
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Mulgrave Villas
	£16,100
	
	
	
	

	
	Sunderland Road
	£12,200
	
	
	
	

	
	Priory Court
	£11,800
	
	
	
	

	
	Florence Avenue
	£11,300
	
	
	
	

	
	Newbolt Court
	£11,000
	
	
	
	

	
	Blue Quarries
	£9,200
	
	
	
	

	
	Milvain lose
	£9,200
	
	
	
	

	
	Park Court
	£9,100
	
	
	
	

	
	Peareth Court
	£9,100
	
	
	
	

	
	Tennyson Court
	£9,000
	
	
	
	

	
	Worcester Green
	£8,100
	
	
	
	

	
	
	
	
	
	
	

	
	Year 5 2008/09
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Abbot Court
	£7,600
	
	
	
	

	
	Monk Court
	£7,600
	
	
	
	

	
	Claremont
	£7,200
	
	
	
	

	
	Melbourne Court
	£7,200
	
	
	
	

	
	Adelaide Court
	£7,200
	
	
	
	

	
	Sydney Court
	£7,200
	
	
	
	

	
	Brisbane Court
	£7,200
	
	
	
	

	
	Centurion Way
	£6,900
	
	
	
	

	
	Warwick Court
	£6,500
	
	
	
	

	
	Marian Court
	£6,200
	
	
	
	

	
	Mount Pleasant
	£6,200
	
	
	
	

	
	Abbey Court
	£6,200
	
	
	
	


	
	Investment Programme Works to Central Area Estates broken Down by Year (Cont)
	
	
	
	
	

	
	
	
	
	
	
	

	
	Year 6 2009/10
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Ventnor Crescent
	£5,700
	
	
	
	

	
	Chandless
	£5,200
	
	
	
	

	
	Regent Court
	£4,600
	
	
	
	

	
	Coatsworth
	£3,700
	
	
	
	

	
	Deckham
	£3,500
	
	
	
	

	
	Bensham Court
	£3,200
	
	
	
	

	
	St Mary's Court
	£3,200
	
	
	
	

	
	St Cuthbert's Court
	£1,300
	
	
	
	


	
	Investment Programme Works to Inner West Area Estates broken Down by Year

	
	
	
	
	
	
	

	
	Year 1 2004/05
	
	
	
	
	

	
	Estate 
	Average Cost
	
	
	
	

	
	Eslington Park
	£19,500
	
	
	
	

	
	
	
	
	
	
	

	
	Year 2 2005/06
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Racecourse
	£16,000
	
	
	
	

	
	Whickham North
	£15,000
	
	
	
	

	
	Holmside
	£11,500
	
	
	
	

	
	
	
	
	
	
	

	
	Year 3 2006/07
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Sunhill
	£21,900.00
	
	
	
	

	
	Watergate
	£16,000.00
	
	
	
	

	
	Lower Teams
	£15,000.00
	
	
	
	

	
	Derwentwater
	£14,700.00
	
	
	
	

	
	Derwentside
	£13,800.00
	
	
	
	

	
	West Park APU
	£13,600.00
	
	
	
	

	
	Victoria House
	£13,300.00
	
	
	
	

	
	Dunston Park
	£12,300.00
	
	
	
	

	
	
	
	
	
	
	

	
	Year 4 2007/08
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Lobley Hill
	£11,100.00
	
	
	
	

	
	Sunniside
	£10,700.00
	
	
	
	

	
	Byermoor
	£10,100.00
	
	
	
	

	
	Dunston Hill
	£10,100.00
	
	
	
	

	
	
	
	
	
	
	

	
	Year 5 2008/09
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Dunston Road
	£10,100
	
	
	
	

	
	Rectory Glebe
	£10,100
	
	
	
	

	
	Derwent Tower
	£9,700
	
	
	
	

	
	Swalwell
	£9,600
	
	
	
	

	
	Eslington Court
	£7,700
	
	
	
	

	
	Redheugh Court
	£7,700
	
	
	
	

	
	
	
	
	
	
	

	
	Year 6 2009/10
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Clasper Village
	£7,200
	
	
	
	

	
	Ravensworth Road
	£7,200
	
	
	
	

	
	Victoria
	£6,900
	
	
	
	

	
	St Marys Green
	£5,400
	
	
	
	

	
	Rose Milling
	£5,400
	
	
	
	

	
	West Park
	£4,800
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Investment Programme Works to West Area Estates broken Down by Year

	
	
	
	
	
	
	

	
	Year 1 2004/05
	
	
	
	
	

	
	Estate 
	Average Cost
	
	
	
	

	
	Low Greenside
	£17,300
	
	
	
	

	
	
	
	
	
	
	

	
	Year 2 2005/06
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Runhead
	£17,600
	
	
	
	

	
	Emmaville
	£17,600
	
	
	
	

	
	Snookhill St Pauls
	£16,600
	
	
	
	

	
	Winlaton Mill
	£12,800
	
	
	
	

	
	High Greenside
	£12,300
	
	
	
	

	
	Blackhall Mill
	£12,300
	
	
	
	

	
	Aquired Ex Railway
	£11,800
	
	
	
	

	
	Parkfield-Tower Gardens
	£11,100
	
	
	
	

	
	
	
	
	
	
	

	
	Year 3 2006/07
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Shibdon Bank
	£17,600
	
	
	
	

	
	Low Crawcrook
	£16,000
	
	
	
	

	
	The Lonnen
	£14,900
	
	
	
	

	
	East Lea
	£14,300
	
	
	
	

	
	Crookhill
	£12,300
	
	
	
	

	
	Ryton Central
	£12,300
	
	
	
	

	
	Upper Rowlands Gill
	£12,300
	
	
	
	

	
	
	
	
	
	
	

	
	Year 4 2007/08
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Pipebridge
	£11,900
	
	
	
	

	
	Hole in the Wall
	£11,600
	
	
	
	

	
	Lakes
	£11,100
	
	
	
	

	
	Hexham Old Road
	£11,100
	
	
	
	

	
	
	
	
	
	
	

	
	Year 5 2008/09
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	Bagnall Grange
	£11,100
	
	
	
	

	
	Lower Rowlands Gill
	£9,100
	
	
	
	

	
	Chopwell
	£8,800
	
	
	
	

	
	Highfield
	£8,800
	
	
	
	

	
	Hallgarth
	£7,800
	
	
	
	

	
	
	
	
	
	
	

	
	Year 6 2009/10
	
	
	
	
	

	
	Estate
	Average Cost
	
	
	
	

	
	High Spen
	£7,800
	
	
	
	

	
	Parkhead
	£7,600
	
	
	
	

	
	Barlow
	£6,700
	
	
	
	

	
	High Crawcrook
	£6,700
	
	
	
	

	
	South Sherburn
	£6,400
	
	
	
	

	
	Bleach Green
	£4,700
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


