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AN OVERVIEW OF THE RESULTS FROM THE OCTOBER 2003 ACTIVITY BASED COSTING (ABC) SURVEY

Joint Report of the Chief Constable and Clerk


1
PURPOSE OF THE REPORT

The purpose of this report is to provide members with an overview of the results from the Activity Based Costing exercise conducted in October 2003.

2
BACKGROUND

At the Police Authority meeting on 25 June 2003, members were advised of the Northumbria Police Activity Based Costing (ABC), implementation action plan for 2003/04 and agreed to receive further reports detailing the results of these surveys (minute 48 - 2003/04).

ABC is a widely used management tool that seeks to place an accurate cost on what an organisation produces.  In policing, the National ABC Model has been developed to calculate the costs of policing activities for given geographical areas and provide data which assists managers with continuously improving policing services.

The ABC survey was carried out within Northumbria Police using the National ABC Model between 1 October and 14 October 2003 and was the third survey completed by the force.  As a minimum standard, the model requires that all police officers in operational roles, up to and including the rank of Superintendent, and all members of police staff in operational roles, be surveyed.  

The National Policing Plan required that all police authorities and forces implemented ABC in 2003/04.  ABC is a key component of the Policing Performance Assessment Framework (PPAF) and earlier this year the Home Office introduced a new front-line policing measure in the form of a statutory performance indicator (SPI 11a – the proportion of police officer time available for front-line policing).  This indicator uses ABC data, establishment figures and sickness data to calculate the percentage of police officers engaged in front-line duties and is reported annually.
3
ACTIVITY ANALYSIS

Data from the ABC survey has been analysed at various levels and, where possible, has been compared to the previous years’ data.  Overall, activity data from the October 2003 survey is similar to results of previous surveys.  

The ABC data has been allocated into the four PPAF domains and an additional area of Support Activities, which include briefings, paperwork, computer work and training.

Reducing Crime - The time allocated to this domain has increased year on year from 0.40% in 2001/02 to 2.50% in 2003/04.

Investigating Crime - The time allocated to this domain has reduced from 29.67% in 2001/02 to 24.02% in 2003/04.

Promoting Public Safety - The time allocated to this domain has remained constant at approximately 21%.

Providing Assistance - The time allocated to this domain has remained constant at 15%.

Support Activities - The time allocated to this domain has increased year-on-year from 33.57% in 2001/02 to 39.20% in 2003/04.

The proportion of time spent on computer work and paperwork has also increased, from 23.27% in 2001/02 to 24.87% in 2003/04.  However, the time allocated to foot and mobile patrol by shift constables at area commands has also increased from 19.34% in 2002/03 to 20.30% in 2003/04.  Analysis of the data indicates that sergeants allocate the largest proportion of time to computer work and paperwork, from 26.96% in 2002/03 to 31.60% in 2003/04.  The increase in time allocated to this activity is greater for shift sergeants, from 28.48% in 2002/03 to 35.41% in 2003/04.

Recent correspondence from the Home Office has indicated that a national baseline of 61% has been set for the front-line policing measure, for 2004/05.  The Home Office has stated that they will revisit this baseline figure when all forces have submitted their ABC information this summer.  The front-line policing measure for Northumbria for 2003/04 is 59.6%, compared to 59.4% in 2002/03.

ABC data is increasingly being used to inform decisions and to improve the quality of service provided to the public and the level of front-line policing:  

· activity analysis is available to managers to enable them to monitor how staff and officers spend their time;

· ABC data is used to inform the local resource allocation model;

· ABC data is used to support Best Value Reviews and the internal inspection process;

· a thematic review is due to commence into the reasons for the amount of time allocated to computer work and paperwork; 

· ABC data has been used in a recent internal thematic review into detection rates.

At present comparative data for our Most Similar Family (MSF) of forces is limited.  Comparative data will be available in 2005 as part of the development and population of PPAF.

4
EQUAL OPPORTUNITIES IMPLICATIONS

Nil.

5
HUMAN RIGHTS IMPLICATIONS

Nil.

6
FINANCIAL IMPLICATIONS

Nil.


7
RECOMMENDATION

Members are asked to note the contents of this report.
