NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

14 JULY 2004

PRESENT:

Mrs Guy (Chair)

Councillors Darke, Foster, McAtominey, Packham, Purdue and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mr Foster, and 

Dr Mahmood

APOLOGIES:
Councillors Henry and Napier, Mrs Brunton and 

Mrs Drury 
8. MINUTES

RESOLVED -
That the minutes of the last meeting held on

9 June 2004 be approved as a correct record and signed by the Chair.

9.
DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

10. FINANCIAL RESULTS FOR THE YEAR ENDED 31 MARCH 2004

The Authority’s 2003/04 accounts have now been finalised, subject to audit.

Compared to the revised estimate of £11.159m, the capital outturn of £10.232m represents an underspend of £0.927m. This is due to slippage on a number of projects, with the Airwave communications project accounting for £0.176m of the underspend.

 The 2003/04 capital expenditure has been financed through revenue contributions (£2.574m), borrowing (£2.017m) and capital grant (£5.641m).

The revised estimate of £235.118m, reported to the Authority in February, forecast an underspend of £6.112m against the original estimate. The actual outturn shows expenditure of £233.573m, an underspend of £1.545m against the revised estimate.

Whilst there are minor over and underspends against various budget heads, the main variation is a £1.6m underspend in the 2003/04 pensions commutations payments.

The Authority needs to make appropriations to reserves to make adequate allowance for future liabilities. The proposed 2003/04 appropriations are insurance reserve (£0.4m), pensions commutations reserve (£0.5m), devolved budget reserves (£0.6m), capital development reserve (£4m). The remaining £2.2m will be appropriated to the Authority’s general fund.

The Authority’s strategy on reserves will be reviewed as part of the medium term financial strategy later this year.

The Authority’s statement of accounts for the year ended 31 March 2004 was submitted. The accounts are open to formal inspection by the public between 6 September and 4 October 2004.

The Financial Reporting Standard 17 – Retirement Benefits has been fully adopted, in accordance with CIPFA guidance, with the Authority’s pensions liability formally recognised in the balance sheet for the first time this year.

The Police Officers’ pension scheme is an unfunded scheme with the pensions liability not matched by assets. This distorts the balance sheet giving the impression that the Authority has negative net assets.

The accounts also include for the first time a statement on the system of internal control.

RESOLVED -
(i)
That the statement of the system of internal

control, outlined in the statement of 




accounts, be approved.



(ii)
That the statement of accounts for the year  
 
ended 31 March 2004, as submitted, be 

approved and the outlined appropriations to reserves agreed.

(iii) That a further report on completion of the audit of accounts be submitted.

11.
CAPITAL MONITORING REPORT 2004/05

The Authority’s 2004/05 approved capital budget is £14.044m. The reviewed estimate is currently assessed at £14.896m, an increase of £0.852m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2003/04.

The integrated competency framework IT solution to create a new electronic performance and development review system to integrate with the current Human Resources system has been added to the programme.

The additional security products for the national sex offenders database being rolled out to forces has also been added. The locker and changing room rationalisation has been revised. The existing system for encryption of data has also to be replaced.

It is anticipated that the programme will be financed from capital grants (£4970m), supported capital borrowings  (£2.030m), capital receipts (£3.896m) and revenue contributions (£4.000m).

Actual capital payments, at June 2004, totalled £519,000, £1,000 higher than the budget profile.

RESOLVED -
That the information be noted.

12.
REVENUE MONITORING REPORT 2004/05 

The Authority’s 2004/05 approved revenue budget is £249.810m. Taking into account specific Home Office grant of £124.860m, the annual net revenue budget is £124.950m.

This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 205 – 2003/04).

At £124.950, the reviewed estimate remains in line with the approved budget.

Compared to the reviewed estimated Police expenditure of £57.425m, actual expenditure, at June 2004, totalled  £56.605m, a notional underspend of £0.820m. The main variations are as follows:- 

· Police Staff pensions underspend of £0.095m is due to there being no strain on the fund payments for early retirements to June 2004.

· The education and training underspend  of £0.095m is due to the devolvement of this budget and many courses commence in September 2004.

· The other expenses underspend relates to devolved budgets (£0.060m) ID parades  (£0.040m) and hospitality and refreshments (£0.015m).

· The additional income of £0.115m is from the overtime recharges obtained for work carried out for other forces not identified when the budget was set.

RESOLVED -
That the Authority’s 2004/05 revenue expenditure position, indicating a notional underspend of £0.820m, at June 2004, be noted.

13. ASBESTOS SURVEYS – CONSULTANCY SERVICES

Further to minute 35 – 2004/05, of the Authority, four tenders have been received to undertake asbestos surveys of the Authority’s properties and provide associated services to develop the asbestos register as part of the asbestos management plan.

The cost of the service can be met from within the 2004/05 revenue budget.

RESOLVED -
That the tender submitted by Casella Hazmat be accepted, subject to scrutiny.

14. ORDERS DEALT WITH UNDER DELEGATED POWERS IN ACCORDANCE WITH STANDING ORDERS

Orders have been placed under delegated powers in accordance with Standing Orders by the Architect and Technical Adviser.

Budgetary provision exists for all items and, unless otherwise stated, orders have been placed with the lowest tenderer in each case.

RESOLVED -
That the information be noted.

15.
POLICE BUILDINGS – MAINTENANCE AND IMPROVEMENT PROPOSALS 2004/05


The maintenance and improvement budget for 2004/05 is £3,340,000 (minute 204 – 2003/04). The proposed budget allocations are as follows:-


Works action by the Architect and Technical Adviser

£’000


Responsive repairs action by the ATA



      70


Strategic maintenance





 1,103


Alterations and adaptations




    275


Security works






      97


Health and safety legislation




    350


Energy conservation





    100


Home Office and operational requirements


    400


CCTV servicing and intruder alarms



    400


House modernisation





      12










Sub Total
 2,807


Works actioned by Area Commands under delegation

    533










Total

 3,340



The allocated expenditure will be concentrated in those areas that will ensure that the quality of the buildings is sustained and they and their associated services are fit for use and meet all statutory and safety requirements. The value of the physical assets of the building stock will be retained through planned maintenance. The equipment used to support operational policing will be serviced and maintained to the highest possible standard,


It is proposed that the expenditure be allocated to the highest priorities to achieve the indicated objectives.


Details of the larger schemes included in the 2004/05 maintenance and improvement budget were submitted. The Chief Constable is currently assessing the force priorities with regard to the alterations, security and Home Office and operational requirements budgets.


 RESOLVED -
That the information be noted. 

16.
SPECIAL POLICE SERVICES – CHARGES FOR UNIFORMED POLICE OFFICERS AND TRAFFIC WARDENS

It is proposed to revise charges for uniformed Police Officers and Traffic Wardens engaged on special police services with an increase in charges of 3% and 3.25% respectively from 1 August 2004.

The implementation of the following proposed hourly rates will ensure that the charges levied on third parties will reflect the full cost of providing special police services:-





Normal
Public Holiday





     £


£

Superintendent

69.90

        69.90

Chief Inspector

56.03

        56.03

Inspector


51.80

        51.80

Sergeant


41.69

        59.15

Constable


36.73

        52.00

Traffic Warden

17.21

        25.73

RESOLVED -
That the revised charges as outlined be approved.

17. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -

That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

