NORTHUMBRIA POLICE AUTHORITY 

16 JUNE 2004

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor M Henry (Chair)

Councillors Darke, Foster, McAtominey, Napier, Packham, Purdue and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

24. 
LESLIE ELTON - KNIGHTHOOD 

RESOLVED -
That the Authority place on record its congratulations to 


its former Clerk, Leslie Elton, who was awarded a 



knighthood, for services to Local Government, in the 



Queen's Birthday honours list.

25. 
PETER LAING

RESOLVED -
That the Authority place on record its appreciation of 



Peter Laing's long service and excellent contribution to 


the work of the Police Authority.  

26. 
MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority held on 


28 April 2004 be approved as a correct record and 



signed by the Chair.  

27. 
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Finance Committee - 9 June 2004

(ii) Complaints Committee – 9 June 2004

(iii) Community Affairs Committee – 14 June 2004

28. 
CRIMESTOPPERS - REQUEST FOR FINANCIAL ASSISTANCE

The annual request for financial assistance has been received from Crimestoppers North East to enable crime fighting operations throughout the region to be continued.

The Chief Constable confirms that Crimestoppers continues to be of valuable assistance in terms of crime detection. He considers that one of the strengths of Crimestoppers is the way that it prompts calls about crime from people who, for whatever reason, might not normally contact the Police with information.  It provides a valuable alternative means of obtaining information which would not be available otherwise about specific crimes and crime in general.

The Police Authority made a donation of £8,500 in 2003/04 on behalf of the six constituent local authorities in the force area (Minute 259 - 2002/03).

Previous contributions have been made on the strict understanding that they will not duplicate requests for financial assistance to the local authorities themselves.

The Authority also approved a contribution of £7,000 towards the cost of providing the Crimestoppers Unit at Chester-le-Street with two additional support staff (Minute 92 - 2003/04). 

RESOLVED -
That the Authority make a donation of £8,500 to Crimestoppers North East to be met from within the 2003/04 revenue budget. 

29. 
TREASURY MANAGEMENT STATEMENT

The Treasurer has delegated powers to carry out Treasury Management Services on behalf of the Police Authority. Given the current position, where banking arrangements for the Authority are combined with those of Gateshead Council, the Treasury Management Service is provided by Gateshead Council under the direction of the Treasurer.

The Audit Commission, in its 2002/03 Annual Audit Letter, expressed the need to formally document and agree the treasury management arrangements that are provided to the Police Authority by Gateshead Council. 

The Authority has a bank account to receive payments of Police Grant and other government grants. The balances on this account are then ‘pooled’ with those of Gateshead Council a single bank account for treasury management purposes. All administration is undertaken and performed by the Treasurer of the Police Authority/Strategic Director, Finance and ICT, Gateshead Council, in accordance with the financial regulations of each organisation under delegated powers.

These procedures are operated to take advantage of economies of scale, provide a single point of control, provide coherence of treasury activities, facilitate pooling of expertise, and allow effective communication. This is reflected in the sharing of financial systems.

The Authority’s investments are ‘pooled’ with those of Gateshead Council to ensure that economies of scale are achieved in terms of the costs associated with arranging and administering investments, the achievement of favourable rates of return, and the growing reluctance of many banks to accept smaller investment sums.

Investment interest is paid to the Authority from Gateshead Council at the Local Authority Average 7 day rate of interest, as published in the Financial Times.  This is an industry benchmark figure for returns that can be achieved on funds invested for 7 days. This allows greater flexibility in terms of cash flow at a time when the Authority is seeking to undertake major investment in its estate. In addition, the agreement provides for the Authority’s 7 day rate to be guaranteed even when the actual rate of return achieved on pooled balances drops below the average 7 day rate.

The Authority’s borrowing requirements are also pooled with those of Gateshead Council.  This is necessary to ensure that sufficient funds are available to cover cash flows within the joint bank account.  Again, efficiency savings are gained by pooling these arrangements via cost savings associated with identifying and arranging the most appropriate forms of borrowing.

The interest costs associated with borrowing are pooled and apportioned to the Police Authority based on the average rate of interest on borrowing (pool rate) applied to the Authority’s credit ceiling.

The agreement also includes the requirement for the Authority to receive a summary report on performance of the Treasury Management Service by 30 September each year.
RESOLVED - 
That the Treasury Management Services Agreement as 


presented be approved.

30. 
BEST VALUE REVIEW OF PATROL AND INVESTIGATION

The review process of Patrol and Investigation is at the option appraisal stage. The Best Value Advisory Group has considered the option appraisal report. 

The issues raised throughout the review centre on how to improve feelings of 
safety through providing a service that meets the reasonable public demand.  Although fear of crime has fallen, it is still a factor affecting the quality of people’s lives and the public consistently call for ‘more bobbies on the beat’.  There are three main factors undermining our ability to deliver an improved service:

· Public expectation not based on a realistic assessment

· Resources not managed adequately to provide enough patrol capacity

· Quantity and quality of reassurance patrol not up to required standard

The following is recommended:

· Group 1 Establish methods to improve resource management in order to meet  public demand for more visible policing and safer streets

1. Reinforce adherence to the National Intelligence Model to fully realise the opportunities presented to improve current patrol activity thereby making it a more focused, managed and intelligence led function.

2. Update the current resource allocation model to take account of the most recent data available

3. Develop a patrol policy incorporating guidance on a safe crewing component and health and safety issues.

· Group 2   Ensure those who provide patrol and investigation activities are appropriately skilled, valued and supported

4. Using the National Competency Framework and by application of the National Occupational Standards, ensure all staff who perform a patrol function are appropriately skilled and trained.

5. Develop a corporate briefing policy to make full use of the information and intelligence gathered under the National Intelligence Model. 

· Group 3  Ensure best use is made of all alternative sources of patrol provision 
6. Identify all sources of alternative patrol and ensure they are directed through the National Intelligence Model, to provide an efficient and effective managed patrol function.

7. Develop a corporate model which utilizes Street Warden Schemes within the force area to maximum effect

8. Ensure the full range of civilianisation opportunities presented under the Police Reform Act for utilising alternative patrol resources ie Community Support Officers, Investigation Officers, Detention Officers, Escort Officers, extension of Traffic Warden powers etc. are exploited

9. Maximise the funding opportunities presented by the Police Reform Act to enhance the provision of patrol resources.

· Group 4 Ensure appropriate balance is achieved in respect of fulfilling public expectation

10. Through the implementation of the Estate Strategy ensure all primary contact points with the public are of a high standard and provide a corporate service.

11. Assess the development of Community Access Points within the force.

12. Ensure that participants in community forums, public meetings and media events deliver a corporate message as per the Marketing and Reassurance Strategy.

Investigating these options further will give light to all possible methods of improving the patrol and investigation service.  The aim of the options is to deliver more visible patrolling, ensure that communities are safer and to enhance the dialogue with the public, creating more informed citizens.

RESOLVED -
That the actions identified in the report be approved.

31. 
BEST VALUE REVIEW OF THE NORTH EAST AIR SUPPORT UNIT - 
PROGRESS REPORT


HMIC inspected the review of the North East Air Support Unit in March 2004 as part of Northumbria’s Best Value inspection programme.  The HMIC inspector, Superintendent John McDonald, presented his findings on the NEASU Best Value Review in an interim challenge presentation to the lead authority - Northumbria, with officers from Durham and Cleveland Police Authorities in attendance.



At that time HMIC were reluctant to offer judgements on the service and also the prospects for improvement as some concerns were expressed which included issues around communication, formal approval of recommendations, development and agreement of implementation arrangements and also a lack of clarity over the potential future changes once the second helicopter was in operation i.e. pilotage, location etc. The three authorities were given three months to clarify implementation arrangements. 

The inspectors intend to return to the three authorities and forces on the 19 and 20 July 2004 to ensure that appropriate action has been taken.  If they are satisfied a report will be drafted which will give relevant judgements on whether HMIC consider the unit is a good service and secondly whether the review has generated options for change that are likely to improve the unit.

Following the interim challenge meeting, the Clerks from each authority met to discuss the issues raised by the HMIC inspector.  It was agreed that there was a need for better communication and greater clarity over implementation of the improvement plan.  It was agreed that a number of key issues would need to be addressed:

· A clear recognition from all three authorities that the Best Value Review had now concluded and that the next step was the full implementation of the improvement plan which was approved by all three authorities as part of the final option appraisal report. 

· The need for a detailed breakdown of the improvement plan and progress to date to be submitted to all authorities to clarify the current position.

· The need for the development of a protocol for the communication of future implementation updates.

· Throughout the review members of all three police authorities stated that there should be more involvement with the unit.  The review concluded that the regular quarterly operational meetings of the Consortium continue and the terms of reference of the Joint Advisory Group should be reviewed to allow Members to:

· Offer a continuing strategic input into the unit e.g. in the development of the Air Support Strategy; and

· be better informed when making recommendations, in relation to funding and monitoring performance.

· The need for agreement that the issues of location, pilotage and air observers etc identified in the final option appraisal report form part of the future Air Support Strategy which would be implemented through the Consortium Monitoring Group

It is proposed that as a way forward members from all three authorities be asked to note the progress to date contained in the improvement plan update  which has been submitted and agree the following:

· a protocol for implementation updates as submitted to the Authority; 
· terms of reference for the continued Joint Advisory Group as submitted to the Authority: and 
· that the future issues identified in the original option appraisal report be included as part of the new Air Support Strategy

RESOLVED -
That the way forward outlined above be approved.

32. 
ANNUAL PERFORMANCE MONITORING REPORT: APRIL 2003 - MARCH 
2004


Each year, Northumbria Police Authority is required to collect and publish a number of statutory performance indicators. 


Internal audits of two source systems (incidents and crime recording) have been undertaken in the period January to March 2004. 98.79% of incidents (11,760) were found to have been correctly finalised and of the crime reports submitted, 96.70% (6,683) were within the target time of 72 hours. Throughout this period, the emphasis has been placed on ‘getting it right first time’ and liaison officers are now in place within each area command to carry out robust monitoring of the systems in place. 


The national target for Test 1 (incidents) has been reduced to 90%, however, Northumbria has retained the more stringent target of 95%. In relation to Test 2 (crime recording), the national target has remained at 95%.


In the year April 2003 to March 2004, there have been 113.65 crimes recorded per 1,000 population, a slight decrease compared to the previous year. However, a smaller population figure is now used and the number of recorded crimes, (157,051) was actually 8,445 less than the corresponding number in 2002/03. The year-end target has been achieved. 


The total crime detection rate has decreased for the year April 2003 to March 2004 from 31.25% to 30.30%, and falls short of the target set for 2003/04 of 32.10%.


The number of violent crimes per 1,000 population for the year April 2003 to March 2004 is 19.81, compared with 20.22 for the previous year. Detections have fallen from 61.56% in 2003 to 58.18% for the year ending March 2004, equating to 1297 less detections. This indicator has failed to achieve the target set for 2003/04 of 63.60%.

There has been a decrease of 219 robbery offences from 1.042 robberies per 1,000 population, for the year April 2002 to March 2003 to 0.885 for the year April 2003 to March 2004, achieving the annual target set. The detection rate has decreased for the year ending March 2004 to 25.51% and is below the annual target of 29.70%.

The number of domestic burglaries per 1,000 households has fallen from 18.6 for the year ending March 2003 to 17.06 for the year ending March 2004 (a decrease of 956 offences) achieving the target set for the year. The detection rate for domestic burglary has also met the annual target, with an improved performance for the year ending March 2004 of 17.69% compared to 16.97% for the previous year.


Vehicle crime per 1,000 population has decreased for the year April 2003 to March 2004 when compared with the previous year, from 14.64 to 13.09, achieving the annual target of 13.9. However, the detection rate for vehicle crime per 1,000 population has fallen from 12.79% to 11.43% and is below the target set for 2003/04 of 13.20%.


In the year April 2003 to March 2004, 39.53% of racially aggravated crimes were detected. This was below the target set for 2003/04 of 57.0% and is a marginal decline on last year’s performance of 41.65%. 


There has been a reduction in the number of PACE stop and searches involving the ethnic population from 19.21 per 1000 population in 2002/03 to 10.74 for the year April 2003 to March 2004. The rate of arrest for this group has remained constant. The figures for the white population also show a decrease from 24.92 for 2003 to 14.92 for the year ending March 2004. However, the arrest rate has increased from 9.99% in 2002/2003 to 11.13% for the year ending March 2004.


In the year April 2003 to March 2004, 86.28% of reported racist incidents have been finalised. The remaining incidents are still being investigated. Of those finalised, 51.19% (731) have been concluded with a positive result. This is an improvement on last year’s performance of 45.93%.


The percentage of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs has remained constant. In the year April 2003 to March 2004, out of a total of 4,878 drivers involved in accidents, 161 tested positive for alcohol or drugs, compared with 159 out of 4,836 in the previous year.


There has been improvement in the percentage of incidents requiring and receiving a response within 20 minutes in a rural area, from 93.62% in 2003 to 94.91% for the year ending March 2004. The corresponding figures for urban areas show an improvement from 91.26% in 2002/03 to 92.18% for the year ending March 2004.


Despite improvements for the period January to March 2004 with regard to answering 999 calls and general calls, this has been insufficient to make up the deficits from the first three-quarters of the year. The performance for answering 999 calls within 15 seconds has fallen from 90.06% in 2002/03 to 83.78% in 2003/04 failing to achieve the target set of 95%. The number of general calls answered within 30 seconds has fallen form 91.71% in 2002/03 to 90.39% in 2003/04 again failing to achieve the target set of 95%.


Public disorder incidents per 1,000 population have increased from 114.25 in 2003 to 121.01 for the year ending March 2004 and have not achieved the target set of 101.40. However, youth disorder per 1,000 population has decreased from 42.24 in 2003 to 36.72 for the year ending March 2004 and has achieved the target for 2003/04 of 38.6. 

Work is ongoing across all of the Best Value reviews and a significant proportion of actions is almost complete. The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans

RESOLVED -
That the information be noted.

33. 
POLICY, PERFORMANCE AND PARTNERSHIPS - PROGRESS REPORT

The recent consultation paper” Policing Building Safer Communities Together” explores a range of issues to further reform the police service.  These issues along with the topics raised as part of the Civil Renewal Agenda, Police Reform Act 2002 and the Authorities recent Self Improvement Programme are inextricably linked with a number of specific areas of direct relevance to Police Authorities. 

One of the key actions within the Authority’s Improvement Programme was the production of a Community Engagement Strategy. The drafting of this document is ongoing and a full audit of the work undertaken by both the Authority and force is currently being produced. The completed strategy will be submitted to the Authority in September 2004. 

A community engagement officer has been recruited to undertake the Home Office Invest to Save pilot initiative. A progress report will be submitted to the Authority in September. 

The Authority has approved in principle funding towards the facilitation of a number of Youth Projects (potentially six). However, the funding anticipated was not forthcoming and only three local authorities agreed to participate. South Tyneside MBC, Gateshead Council and Northumberland County Council and their associated partners have implemented Youth Projects. The local authorities in all cases are the lead authority and financially manage the proposed projects involving the multi-agency partners, including Northumbria Police, at both a strategic and project management level.

Meetings are currently being arranged with the lead organisations to instigate the production of composite reports on the delivery and outcomes of the first year of these projects. It is envisaged that these reports and a presentation from one of the project managers will be submitted to the authority in the near future. 

The Authority has been advised that possible areas of responsibility, leading to the enhancement of members' involvement, would be identified which would enable them to take a more active role on particular issues/topics. The Clerk and Assistant Clerk (Policy) are currently progressing this piece of work and it is envisaged that a more comprehensive report will be submitted to members in the near future. 

A review report detailing the Authority's involvement and progress made with Crime and Disorder Reduction Partnerships will be presented to the Authority in July.

RESOLVED  -
That the information be noted.  

34. 
CONSTITUTIONAL ISSUES AND POLICE AND COMMUNITY FORUMS

The Authority has been advised by the Clerk that he considered it to be an opportune time to examine the way in which the Authority operated and to review its processes. The Clerk was authorised to undertake the appropriate discussions and to report back on this matter (minute 232). 

The Clerk has established an Officer Working Group to progress the general review of constitutional issues, including the structure of the Police Authority and its Committees. The Working Group consists of officers from both the Authority and Force. It is proposed that feedback and findings from the Working Group be presented to all members of the Authority at a special Advisory Group meeting in September.  

The Authority has previously agreed that the Police and Community Forums should continue to meet on their existing framework up to June 2004. Work is still being undertaken regarding future arrangements including: publicity and advertising, frequency, format and structures of the meetings. It is proposed that the Officer Working Group should consider these arrangements as part of its wider review of constitutional issues. It is also proposed that the current arrangements for Police and Community Forums should continue until the Authority considers the outcome of the Officers Working Group review at the Advisory Group meeting in September.

Meetings of the Authority have usually been held in Gateshead Civic Centre, except for occasional meetings at Police Headquarters. It is suggested that the Authority should hold meetings in other venues in 
Tyne and Wear and Northumberland. This would help to raise the profile of the Authority and to increase the public's understanding and 
participation in the work of the Police Authority. 

The intention would be to publicise the meetings locally to attract interest from the public. Initial proposals for these meetings include a question and answer session for members of the public and an opportunity for the public to meet members of the Authority. 

Arrangements could also be made for Authority members to meet the local Council Leadership to discuss issues of concern. The local media including local radio stations could be approached with a view to their 
involvement in the day's activities. 

It is proposed that the first meeting held at an alternative venue should be on 20 October 2004. The initial proposal is for this meeting to be held in Northumberland. A further meeting would then be held at another alternative venue in February.

This arrangement would be continued into future years to ensure that meetings are held in all Council areas, with two or three meetings each year being held in alternative venues to Gateshead Civic Centre  

RESOLVED -
(i) 
That a special Advisory Group meeting be held to 
receive feedback and consider the findings of the 
Officer Working Group.






(ii)
That the current arrangements for Police and 






Community Forums be continued until the 






Authority considers the feedback and findings of 





the Officers Working Group.

(iii) That the Clerk be authorised to undertake the necessary arrangements to hold meetings of the Authority at alternative venues.

35. 
ASBESTOS MANAGEMENT PLAN

The Authority is required to approve an interim Asbestos Management Plan to meet its obligations under the Asbestos at Work Regulations 2002 and to develop a course of actions to further develop the plan.

An Asbestos Management Plan has been developed to comply with Regulation 4 of Control of Asbestos at Work Regulations 2002, which came into force on the 21 May 2004. It brings together existing processes, procedure, roles and responsibility into one concise document. The plan is still subject to consultations which are ongoing and a further report will be then be submitted to seek approval to the final document.

RESOLVED - 
(i)
That the contents of the Asbestos Management 
Plan be noted.

(ii) That the Interim Asbestos Management Plan be approved to meet the requirements of the Act.

(iii)
That further reports be submitted seeking 


approval of the final document after consultations 

have been concluded.

36. 
HUMAN RESOURCE STRATEGY AND COSTED PLAN

The Authority has previously authorised the publication of its Human Resource Strategy and Costed Plan and agreed that six monthly monitoring reports be received (minute 16 - 2003/04).

An update on the implementation of the Strategy and Costed Plan 2003/05 has been presented.

The Strategy and Costed Plan 2004/07 has been prepared in line with the Home Office guidance, and in consultation with the Police Authority Personnel Adviser. The document has been condensed and highlights key strategic actions. This is in contrast to the previous document which included detailed supporting actions which are now included in the Personnel Service Department Plan. As part of the annual risk assessment of the force the Strategy and Costed Plan must be submitted to Her Majesty's Inspector of Constabulary.

RESOLVED  -
(i)
That the information be noted.

(ii) That the Human Resource Strategy and Costed Plan be published.

(iii) That further progress reports be received every six months.  

37. 
DIVERSITY ISSUES UNIT - RECRUITMENT, RETENTION AND 
PROGRESSION ISSUES

The Diversity Issues Unit was set up in January 2004 within Personnel Services to examine and progress all development areas of diversity within the Force. The work of the Unit covers areas which need to be examined in depth to ensure that the Force remains at the forefront of diversity and that the subject is mainstreamed into all areas of work.

The Police Authority has previously been advised that the Diversity Issues Unit would be set up and would examine recruitment, retention and

progression issues as part of its initial work. The current action plan for this work has been presented.

RESOLVED -
That the information be noted.

38. 
WORKFORCE DATA REPORT 2003/04

The Police Authority has previously agreed to receive the Workforce Data report on a six monthly basis (minute 17 - 2003/04). The report covering

the period April 2003 to March 2004 has been presented.

The report highlights the following:

· There has been an increase of 94 in the authorised establishment for police staff. This is mainly due to the creation of the new roles of Detention Officer, Investigating Officer and File Builder to support the Criminal Justice Management of Offenders Project and the Criminal Justice Intervention Programme. At the time the report was compiled those staff had not been recruited. 

· The number of female officers has increased by 43, bringing the overall proportion to 19.1%.

· Two minority ethnic officers were recruited, whilst five left the Force. The overall proportion of minority ethnic officers is 1.18%. Two minority

ethnic applicants are awaiting appointment, having successfully completed the recruitment assessment centre for police officers.

· Four minority ethnic police staff were recruited with none leaving. The overall proportion is 0.67%. 

· The proportion of successful applicants for employment is:

Police Officers 
Police Staff
White male 


22.7% 

7.4%

White female 


26.1% 

10.4%

Minority Ethnic male 

47.4% 

2.1%

Minority Ethnic female 

37.5% 

6.0%

RESOLVED -
That the information be noted.
39. 
HMIC THEMATIC INSPECTION REPORT: DIVERSITY MATTERS

The Police Authority has previously received a report advising on the HMIC Thematic Inspection Report: Diversity Matters and highlighting the recommendations in the report which required consideration by Northumbria Police and the Police Authority.  The Authority noted the contents of the report and agreed to receive further reports as appropriate (minute 107(ii) - 2003/04).



The recommendations which are applicable to the Chief Constable and Police Authority have been presented. There are recommendations arising from the report which will require action by other organisations.  Should the outcome of this work require action by the Force or Police Authority, details will be submitted to the Authority.  The recommendations and actions presented will continue to be monitored, and further progress reports will be presented to future meetings.

RESOLVED -
(i)
That the information be noted.




(ii)
That further progress reports be received as 




appropriate.

40. 
AUDIT COMMISSION - SUMMARY REPORT SICKNESS ABSENCE

The Government has set a target for the police service to reduce sickness absence in all forces to the national average of 11.5 days per year per police officer and 12.0 days per year per police staff by 2006. The District Auditor's report aims to compare the Authority’s sickness absence performance indicators as published in the Authority’s Local Policing Plan 2003/04 to the performance of other Police Authorities in northern and central England.

In 2001/02 and 2002/03 the Authority achieved the lowest position within the Audit Commissions sample of authorities with respect to BVPI 26a, police officers’ sickness. The Audit Commission has commented “the authority comfortably achieved the Government’s target of a maximum 11.5 days sickness per police officer”. However, regarding police staff, sickness rose from 12.6 days in 2001/02 to 12.8 days in 2002/03. This is marginally above the Government target for police staff for 12.0 days.

RESOLVED -
That the information be noted.

41. 
STRATEGY FOR A HEALTHY POLICE SERVICE

The Authority has previously been advised of the Strategy for a Healthy Police Service, developed by the Home Office (minute 188 - 2002/03). As a result of the strategy, the Authority was notified that the Force had received funding of £102,000 in 2002/03 for a series of initiatives which focused on the provision of additional Occupational Health Services, and agreed to receive an update on the progress of these initiatives (minute 158 - 2002/03).

· Fast Track Diagnosis and Treatment 
This initiative has resulted in staff being referred to consultant physicians for assessment and, in some cases, surgical intervention. In one case, a 365 day NHS waiting time was reduced to 7 days. Outsourced physiotherapy services have been provided both as remedial and preventative measures. The normal NHS waiting time for such treatment is currently 42 days. Staff are able to access the outsourced services within 48 hours.

· Stress Management and Resources 
This initiative is based on the provision of complementary therapy. Early indicators are that a great sense of wellbeing is created and feedback from the recipients so far is extremely positive.

· Occupational Health Service Redesign
This initiative has equipped a second assessment centre based at Sunderland Area Command where standard medical tests can be carried out in respect of hearing, lung function, cardiovascular capacity, electro-cardiography and vision. This increases convenience for staff in the south of the Force who would otherwise have to travel to Headquarters for examinations and benefits the organisation by reducing abstractions and costs.

· Disability Measures

a) Workplaces have been developed to suit the individual needs of staff. This is in order to harmonise the way in which the Disability Discrimination Act, which becomes applicable to police officers in October 2004, is applied to all categories of staff. Verbal feedback has been extremely positive and there is evidence of reduced sickness absence by staff following adaptations. In one case this resulted in an immediate return to work.

b) 
An external audit of the current health and safety procedures and guidance has been conducted by a qualified health and safety consultant in order to review and revise the existing manual. This will identify clear management systems utilising user-friendly forms in which responsibility for their implementation is clearly specified. The existence of the new systems will provide a clear basis for future audits of performance.

c) 
An additional temporary nurse has been employed. This has provided the Senior Occupational Health Nurse with free time, allowing her to develop procedures relating to the assessment and support of staff who are temporarily or permanently disabled. She has been able to undertake workstation assessments and has also developed a training package outlining the Occupational Health Unit’s role in the provision of advice about sickness management. This package has been delivered at several locations and has been further adapted and presented to probationer constables in order to reinforce health matters at the earliest possible stage in an officer’s service.

A detailed evaluation of the initiatives has been sent to the Home Office. Following receipt of the evaluation reports from the forces in England and Wales, a 'Healthy Police Feasibility Study’ report was published in December 2003 by the Home Office.

The review demonstrated clearly, that while there has been a significant amount of activity, it has been of limited effectiveness in impacting on absence because:

· ‘Wellness’ initiatives are longer term in nature and therefore unlikely to show measurable impact in 2-3 years.

· There is significant variability in the amount and type of occupational health and welfare capacity between forces and their application of incremental resources.

· There is universal inconsistency, despite guidelines, in the way sickness absence is recorded and reported, making any improvement very hard to demonstrate.

The force has received funding of £117,000 for 2003/2004 and is being utilised in the areas of fast track diagnosis and treatment and stress management and resources. In addition, ergonomic assessments of the workplace have been carried out in order to identify and target high risk areas with the aim of reducing the risk of work related problems and improving attendance.

A professional software package for the Occupational Health Unit has been purchased which includes a medical examination database and health promotion programme. The database stores medical information from which statistics can be produced while the software enables the occupational health nurses to offer individuals healthy lifestyle assessment and advice.

Notification has been received that funding of £133,000 has been made available for 2004/05 which is to be used to continue the enhanced service provision. All of this funding is subject to further detailed evaluation.

RESOLVED -
(i)
That the information be noted.

(ii) That further update reports be received as appropriate.

42. 
OCCUPATIONAL HEALTH - FIVE YEAR PLAN

Northumbria Police is required to respond to two Best Value Performance Indicators (BVPIs) in relation to sickness absence.  These relate to the number of working days lost through sickness for Police Officers and Police Staff. This information is made available to the public as measures of the force's performance.

The table below illustrates Northumbria Police's performance for 2003/04 in relation to the best performing English and Scottish forces for each BVPI.

Code
Best Value Performance Indicator
Northumbria
Best

English
Best Scottish

BV26A
Number of working days lost through sickness for Police Officers
8.69
Humberside

7.84
Dumfries & G'way

5.60

BV26B
Number of working days lost through sickness for Police Staff
11.22
Northamp-

onshire

5.68
Dumfries & G'way

7.10

Whilst aspirational and extremely challenging, Northumbria Police wishes to be the best performing force in the country.  It is considered that this vision is achievable with suitable focus and investment.  Northumbria Police will adopt annual targets to reduce days lost through sickness absence levels to five days for both police officers and police staff within five years.

Every day saved from the police officer and police staff average equates to annual non-cashable savings of approximately £812,200 and £124,500 respectively. This is clearly a significant area of business activity justifying commensurate levels of management focus and investment.

The table below illustrates the potential non-cashable savings to the force in moving incrementally towards the targets for sickness absence over the next five years.

Cumulative Savings
2005/06

£000s
2006/07

£000s
2007/08

£000s
2008/09

£000s
2009/10

£000s

Police Officers
599
1,198
1,797
2,396
2,995

Police Staff
155
310
465
620
775

Total
754
1,508
2,262
2,016
3,770

It is proposed that in order to achieve these targets, a five year rolling plan for the improvement of the occupational health function across all levels of the force is implemented. The purpose of the first two years of the plan will be to significantly improve and develop existing arrangements.  During this period, attention will be focused on medical, OHU and personnel resources, streamlining processes, line management education, information and support, service delivery issues and auditing.

The issues addressed in the first two years of the plan will provide a firm foundation to enable innovation and proactivity in the management of attendance during the subsequent three years of the plan when wider, more fundamental issues such as motivational factors, working patterns, partnerships, health promotion and fitness issues will be addressed.

RESOLVED - 
(i)
That the five year plan for the occupational health 



function be approved.

(ii) That the Force's vision to become the best performer in the police service relative to attendance by police officers and police staff be noted.

(iii)
That further reports be received detailing progress 
towards the sickness absence targets.

43. 
MANAGEMENT OF ABSENCE, ILL-HEALTH RETIREMENT AND INJURY 
AWARDS

Northumbria Police is committed to achieving continuous improvement in attendance, and ensuring absence and associated costs are minimised through stringent management control and practice.


In accordance with the Police Negotiating Board (PNB) Agreement, May 2002 and the consequential changes to the Police Pensions Regulations 1987, the Force has taken steps to achieve this objective and is already beginning to achieve a measure of success. 

The Force's approach in seeking to achieve improved management control over costs of ill-health retirement and injury awards within Northumbria Police have been outlined.

RESOLVED -
(i)
That the recent success if the Force in reducing ill-



health retirement levels and injury award costs be 



noted.

(ii) That further reports be received as appropriate  detailing future progress.

44. 
NORTH EAST DISTRICT TRAINING CENTRE SATELLITE (CENTRIX)


The Authority has previously been informed that the National Police Training Centre (now known as Centrex) would be establishing a North East District Police Training Satellite at Force Headquarters (minute 315 - 2000/01).


Notification has been received from the Chief Executive of Centrex that its budget for 2004/05 has been reduced by approximately 30 per cent.  After consultation Centrex has decided to reduce its input into probationer training and commence closure of a number of satellite sites.


In April 2004 Centrex informed all training managers of forthcoming probationer courses.  The current course at the Northumbria satellite will finish on the 30 July 2004, with no more intakes planned.  The satellite will close after this date.


Northumbria Police will continue to send its probationer officers to the regional training centre at Durham from August 2004.  However, options are actively being scoped for delivering foundation training for probationer officers after April 2005, including the delivery of foundation training by Northumbria Police.


RESOLVED -
That the information be noted.

45. 
BASIC COMMAND UNIT FUND

In January 2003, the Home Office announced a special £50m Basic Command Unit (BCU) fund for local police commanders to tackle the problems that matter most in their communities. Funding provision was made for three years to 2006 (minute 13 - 2003/04).

The BCU fund is to provide funding to promote partnership working and help deliver crime reduction at the frontline, that would not otherwise be provided. The purpose of the BCU fund is not to shore up, or to replace, mainstream local funding. Agreed plans need to be compatible with local policing plans, and meet an agreed criteria.

Northumbria Police has been awarded £1.35m in 2004/05 with individual area

command allocations between £124,410 and £337,634 to fund initiatives to meet the individual crime reduction needs of their local area and tackle the priorities set out in the National Policing Plan. In addition to the allocations granted, area commands have, subject to final confirmation from Government Office North East, carried forward £46,656 from 2003/04.Therefore total funding available in 2004/05 will be £1.397m.

Area Commanders have locally agreed with their respective Crime and Disorder Reduction Partnerships individual activity plans for 2004/05 showing what they intend to deliver with the funding. These plans have now been submitted to Government Office North East, who will authorise the release of funds on being satisfied that the agreed plan meets the requirements of the funding criteria.

Necessary arrangements are in place to support the financial administration of the BCU fund, ensuring compliance with the arrangements and reporting requirements issued by the Home Office. The Government Office North East requires quarterly progress reports and grant claims. 

RESOLVED -
That the information be noted.

46. 
DISPOSAL OF POLICE LAUNCH

A review of the Marine Unit’s police craft identified that Police Launch Aidan is unused, due to its age and condition, and is surplus to requirements. Enquiries have been made locally with a view to selling the launch but only one broker showed interest, and suggested an advertised selling price of £5,000. The expectation would be for it to sell for a lower figure and commission would be payable on the sale price.

An approach has also been made from the Blyth Unit of a national registered charity, the Maritime Volunteer Service (MVS), for the Police Launch Aidan to be donated for use by the charity. The Blyth Unit is a relatively new branch of the MVS which aims to provide maritime related training opportunities to 16 to 65 year olds.  It also maintains a corps of skilled, uniformed volunteers, throughout the United Kingdom, as a seafaring afloat and ashore service which provides maritime support to existing authorities on request. The MVS (Blyth Unit) has links with many community groups throughout the Blyth Valley area, many of which will directly benefit from the training.  These include the Sea Scouts, Air Cadets, local sea angling clubs and users of young peoples’ drop-in centres.

It is proposed to donate Police Launch Aidan to the MVS (Blyth Unit). MVS Blyth is proposing to restore the launch to operational order and develop as both a maritime training establishment and a uniformed body of volunteers to assist in events and emergencies.

RESOLVED -
(i)
That the Authority' financial regulations be waived 
and the donation of Police Launch Aidan to the 
Maritime Volunteer Service be approved.


(ii)
That clarification be sought from the MVS about 
the relevance of the upper age limit applied to 
persons receiving their training opportunities.

47. 
SPONSORSHIP - ANNUAL REPORT 2003/04

Details have been provided on the annual value of all sponsorship received during the 2003/04 financial year 

In total £28,097 worth of sponsorship was obtained during 2003/04 in comparison to a total of £94,253 for 2002/03.  This reduction can largely be attributed to the fact that significant sponsorship was received during 2002/03 in relation to two specific projects, a CCTV project and a two year Asylum Seeker Support Worker Co-ordinator project.

RESOLVED -
That the information be noted.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

48. 
SECONDMENTS

The Chief Constable reported on proposed Home Office funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved, subject to the start date of the secondment for Constable 2558 N Bradford being amended to 24 May 2004.

49. 
ROAD TRAFFIC INCIDENTS OCCASIONING INJURY

An analysis of reported road traffic incidents occasioning injuries has been provided.

RESOLVED -
That the information be noted.
50. 
REGISTER OF COMPLAINTS 

The Chief Constable submitted statistical returns of complaints received against the Police for April and May 2004.

RESOLVED -
That the statistical returns be noted.

51. 
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

52. 
MINUTES OF THE FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 
That the minutes of the Finance Committee held on 9 June 2004 relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

53. 
FUTURE OF NORTHUMBRIA POLICE AUTHORITY COMMUNICATIONS 
SITES
(Paragraph 9)

The Authority has considered the adoption of a policy regarding the future of its communications sites following the transfer to the Airwave system.

RESOLVED -
That the Clerk (Estates) and the Chief Constable be 



authorised to:

(a) surrender the Authority's leasehold interest in the Camphill and Loansdene communication sites on the basis set out in the report; and 

(b) retain the remaining communication sites and proceed with securing a management contract with a specialist company following a tender procedure on the basis set out in the report.

54. 
PNB AGREEMENT: CHIEF OFFICERS' PAY AND CONDITIONS 
(Paragraph 1)

The Authority has been advised of the contents of the new PNB Agreement on Chief Officers' Pay and Conditions and the position of Chief Officers in Northumbria Police.

RESOLVED - 
That the information be noted and further reports be received as information from the National Working Group emerge over the next year. 

55. 
FUTURE CHIEF OFFICER STRUCTURE OF NORTHUMBRIA POLICE 
(PUBLIC SERVICE AND PERFORMANCE REVIEW PHASE 3) (Paragraph 
1)

The Authority has considered proposals for a new and enlarged Chief Officer Structure for Northumbria Police.

The proposed redistribution of responsibilities is designed to offer effective leadership, enable the deployment of the National Intelligence Model and deliver improved public service and performance against targets achieved by a clear focus of leadership on Level I crime and disorder, through better engaging with communities, and intelligence led targeting of Level II crime and disorder. The imperative of delivering this clear focus through effective leadership is the primary reason why change is required to deliver on

the outcomes of the Public Service and Performance Review. 

A detailed analysis of the options has been presented. 

RESOLVED -
(i)
That Option 4 set out in the report be approved.

(ii) That the statutory responsibilities and respective roles of the Treasurer and the Director of Finance and Central Services as outlined in the report be noted.

(iii) That members be provided with more details in support of the basis of these proposals.

(iv) That, as part of the selection process for the new Assistant Chief Constable post, the Chief Constable to have an input on "a day in the life of a Chief Officer" to aid members' understanding of the role. 

