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	Report to East & South Area Board 

13 July 2004


	
	

	Title:


	Sheltered Housing – Roles and Responsibilities

	Report of:
	Principal Housing Services Manager

	
	


Purpose of the report

1. To inform the Area board of the roles and responsibilities of The Gateshead Housing Company and Gateshead Council in the provision of housing management and warden services to the residents of the council’s sheltered accommodation properties.

Background

2.
Housing Quality Network (HQN) carried out a mock-inspection in May 2004 looking in- depth at four key areas of service provision. As part of that mock inspection HQN recommended that the roles and responsibilities of both The Gateshead Housing Company and Gateshead Council with regard to sheltered housing be clarified and reported to Area Boards.

2. Prior to September 2000, the service to the residents of sheltered housing schemes was provided by both wardens and estate management assistants working for the Council’s Housing Department.  A list of sheltered schemes located within the area covered by the East and South Area Board is attached at Appendix 1
3. The Councils restructuring in 2000, saw wardens transferring to Services for Older People with estate management assistants working in the Housing Management service. Both the wardens and the estate management assistants remained part of Community Based Services.

4. Although services to residents in sheltered schemes are still provided jointly, with the formation of The Gateshead Housing Company, estate management staff no longer work within the same group as wardens and clarification is needed as to the relative roles and responsibilities of each.

Current Working Arrangements
5.
Gateshead Council provide a resident wardens service supported by Housing Care Assistants from the Housing Care service. The resident wardens respond to all requests for assistance from tenants of the schemes, carry out welfare calls and visits to tenants and check communication equipment and personal information held about tenants of the schemes. 

6.
They also encourage and organise social activities for existing tenants and work with The Gateshead Housing Company to help prospective tenants view the accommodation and help deal with routine tenancy issues.

7. Employees of The Gateshead Housing Company select new tenants for schemes and provide wardens with information about the new tenants before their tenancy begins. We aim to enable prospective tenants to view the scheme jointly with the warden and estate officer. Housing Company employees also advise new tenants of warden charges for the service. The company also collects these charges.

8. The Gateshead Housing Company report all repairs identified from inspection of communal areas of all schemes as well as providing a budget for each scheme to repair, replace or enhance communal facilities.

9. Estate Officers also complete and return television licence schedules in connection with concessionary schemes as requested by Gateshead Council.  

10.
A draft agreement between the Company and the Council is currently being developed in order to give clarity to the roles and responsibilities of both organisations. This is attached at Appendix 2. Of course this may change slightly before the final version is agreed. 

Draft Sheltered Compact. 

11.
The Gateshead Housing Company and Gateshead Council are currently preparing and consulting on a draft Sheltered Compact.  This document will be an agreement between Tenants, The Gateshead Housing Company and Gateshead Council. The compact will set out the service standards tenants can expect from the company and the council.

Recommendations

11.
The Board is recommended to

i) note the contents of this report,

ii) comment on the draft management agreement at appendix 2

iii) receive a further report once the draft management agreement and sheltered compact are agreed.



Contact:
Julie McCartney



Ext No 8984

Appendix 1.

List of Sheltered Schemes – East & South Area Board.

Neighbourhood East

Felling

Cresthaven APU 

Kays Cottages/Square Houses

Woodgreen

Ridley Terrace

McErlane APU

Wardley

Joyce Close

Neighbourhood South

Low Fell

Lyndholme APU

Wrekenton

Whitley Court APU

Boldon Gardens

Birtley

· Leyburn Place.

· Croftside  

· Lansbury Drive

· Birtley Villas A & B Unit 

· Mount Pleasant C Unit 

· Mount Pleasant D Unit

· Kateregina 

· Harrison Court APU

· Cheshire Avenue, Barley Mow

Appendix 2

Draft Management Agreement for the Warden Services between 

Gateshead Council and The Gateshead Housing Company.

Area of Activity:

This agreement sets out the relationship between Gateshead Council (the Council) and The Gateshead Housing Company (the Company) for the provision of warden services in the councils sheltered accommodation properties.

Lead Officer: the council - Local Services Manager

Lead Officer: the company – Director of Housing Management

Responsibilities of the council

· Provide Warden Services on site for 19½ hours per day on normal working days.

· In the absence of the warden provide continuous cover by Housing Care Service control at the Civic Centre.

· Ensure that the warden or Housing Care Assistant responds to all requests for assistance.  This would include contacting emergency services as necessary.

· Liaise with the Company representatives over tenancy issues arising within their scheme.

· Ensure the wardens will visit new tenants within 7 days of moving in to give advice on the use of equipment and facilities and to collate/check personal information.

· Ensure the warden will provide welfare calls each day as requested by tenants and daily visits.

· Ensure the Housing Care Service will call “at risk” tenants during warden’s absences of up to 2 days.  Any absence longer than 2 days all tenants will receive welfare call if requested.

· Provide monthly welfare visits to all tenants.

· Ensure the wardens check all community alarm equipment and update tenants records within their scheme every six months. They will report any faults on the equipment and update housing care system with any changes to information.

· Ensure the resident warden will encourage and organise social activities within their schemes and promote use of the communal resources.

· Keep relevant inventories of furniture and equipment within each schemes communal facility up to date and ensure they are reviewed annually and amended as required.

· Work closely with the Company and other social and health services to ensure relevant information on welfare of residents is passed on appropriately.  This will include where a tenant has been admitted to hospital or care.

· Provide information on a four weekly basis detailing the names and addresses of all the tenants who are eligible for Supporting People Grant.  This will enable the Company to apply the correct amounts to individual tenant’s accounts.

· Notify the Company annually on the review of charges for warden’s services.

· Administer the concessionary licence scheme for tenants in sheltered schemes

· Provide literature to tenants on the warden service

· Hold tenants keys with authorisation for emergency access by representatives of the Company

· Carry out Fire Tests and Drills on behalf of the Company where relevant including reporting of repairs.

· Ensure that fixtures/fittings (white goods) are repaired and replaced as necessary.

· Ensure that cleanliness of schemes is maintained at a high standard.

· Assist with the marketing and promotion of schemes to prospective tenants

· Conduct exit surveys when tenants terminate their tenancies.

Responsibilities of the company 

· Provide the Council with such personal information about the scheme tenants as requested by the Council to enable prompt and effective responses to calls for assistance.

· Provide information to wardens direct on new tenants in advance of their commencement of tenancy.

· Work closely with the Council and other social and health services to ensure relevant information on tenants is passed appropriately.

· Supply the council with names and telephone numbers of officers who can be contacted during and outside office hours to deal with emergency repairs and other matters.

· Advise new tenants of the warden charges at the sign-up stage

· Debit the tenant’s account by the amount indicated by the Council as being the charge for the warden’s service.

· Be responsible for the collection of all service charges for sheltered accommodation and the recover of any monies not paid for the service.

· Apply the Supporting People Grant funding to relevant tenant’s accounts as indicated by the Council.

· Provide statistical or other information as agreed/requested by the Council to enable them to carry out their responsibilities outlined in this agreement i.e. new tenants/terminations of tenancies.

· Ensure the completion and return of TV Licensing schedules as requested by the Council.

· Provide an appropriate budget for each scheme to repair/replace or enhance communal facilities.

· Report repairs identified from inspection of the scheme and communal lounge by the Estate Officer

· Carry out grounds maintenance inspections of the areas immediately surrounding schemes

· Liaise with the warden to ensure that cleanliness of schemes is maintained at a high standard.

· Actively market and promote schemes to prospective tenants

· Empty telephone coin boxes on a quarterly basis

Joint Responsibilities.

· Jointly carry out scheme inspections and encourage tenants to become involved  where possible

· Carry out joint accompanied viewings with the prospective tenant.

· Consult with tenants on aspects of service delivery.

· Publish the service standards for sheltered schemes, which will be developed jointly in consultation with tenants.

· Jointly evaluate and review service standards in consultation with tenants every two years. The findings along with recommendations for any changes will be incorporated into a joint action plan.

· Work in partnership to review the delivery of support services within sheltered accommodation.

Action/Output and Frequency

The Council will ensure that the company is notified of outcomes from consultations with clients on the warden services.

The Council in consultation with the company will agree any changes to policy.

Monitoring Arrangements

Gateshead Council will provide reports on performance on agreed standards as required.

The Council will consult with tenants every 2 years on warden’s services and the published service standards.

Housing Company staff will be invited to attend joint meetings with the wardens as per the rota issued by Gateshead Council.

The council and company will meet as required to discuss areas of policy, standards or consultation.

Variations

Any variations to this agreement will be subject to agreement by both parties.

Escalation process

The named officers above will deal with any dispute.  If they cannot resolve the matter it will be referred to the Head of Services for Older People for the Council and the Chief Executive of the company to be resolved.

Supporting Documents

Housing Strategy

Older Persons Housing Strategy

