GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

13 JULY 2004

PRESENT: 
Councillor Henry (Chair)
Councillors: Bollands, Donovan, M W Graham, L Green, McElroy, McNestry, Mearns and Mole 
C31
MINUTES

The minutes of the Cabinet meeting held on 29 June 2004 were approved as a correct record and signed by the Chair.


C32
CO-ORDINATION OF CHILDREN’S SERVICES

Consideration has been given to the pooling of Council’s funds in relation to services for disabled children (education and social services) with health using Section 31 of the Health Act 1999.

RESOLVED - 
(i)
That the Council funds for services for disabled children be included in the pooled fund, using the provisions of the Section 31 of the Health Act 1999.

(ii) That the Council take on the role of Host Authority for the Children’s Trust pooled fund, subject to all parties sharing any additional costs incurred by the Council in fulfilling this role.

The above decisions have been made in order to support the integration of services for disabled children.

C33
TREASURY ANNUAL REPORT 2003/04

Consideration has been given to the Treasury Annual Report for 2003/04 which highlights performance against strategy.

RESOLVED - 
That the Council be recommended to note the Treasury Annual report for 2003/04, as detailed in Appendix 1 to the report.

The above decision has been made to comply with Financial Regulations and best practice.

C34
CAPITAL MONITORING PROGRAMME 2003/04 – YEAR END OUTTURN

Consideration has been given to the Year End Outturn for the Capital Programme 2003/04.

RESOLVED - 
That the Council be recommended to approve the financing of the 2003/04 capital programme.

The above decision has been made to ensure the optimum use of the Council’s capital resources in 2003/04.

C35
CAPITAL MONITORING 2004/05 – FIRST QUARTERLY REPORT

Consideration has been given to the first quarter review of the Capital Programme 2004/05. 

RESOLVED - 
That the Council be recommended to approve:

(i) The variations to the 2004/05 capital programme, as detailed in Appendix 2 to the report, as the revised programme.

(ii) The financing of the revised programme.

The above decisions have been made for the following reasons:

(A) To accommodate changes to the Council’s in year capital expenditure plans.

(B) To ensure the optimum use of the Council’s capital resources in 2004/05.

C36
REVENUE OUTTURN  2003/04

Consideration has been given to the Council’s revenue outturn position for 2003/04 and to the use of £5.755 million balances.

RESOLVED - 
That the Council be recommended to:

(i) Note the 2003/04 revenue outturn position of the Council, subject to final adjustments and audit.

(ii) Approve the use of £5.755 million balances to ensure expenditure is contained within the agreed spending limit.

(iii) Note the need for continued effective budgetary control during 2004/05.

The above decision has been made to ensure effective use of Council resources.

C37
‘INVOLVED IN GATESHEAD’ – REVISED TENANT AND RESIDENT 
PARTICIPATION COMPACT

Consideration has been given to the review of ‘Involved in Gateshead’ Gateshead’s Tenant and Resident Participation Compact.

RESOLVED - 
That the Council be recommended to approve the revised compact, as detailed in Appendix 2 to the report.


The above decision has been made for the following reasons:

(A) The Compact states that regular reviews will take place.

(B) The separation of the strategic and management housing functions and the creation of The Gateshead Housing Company which now manages the Council’s housing stock has necessitated a review of the Compact.

(C) The Gateshead Housing Company has developed its own compact with tenants and leaseholders of the properties it manages. 

C38
TENANT AND RESIDENT INVOLVEMENT STRATEGY

Consideration has been given to the Tenant and Resident Involvement Strategy, which focuses on how tenants and residents can influence policy and strategy planning processes across the Gateshead Strategic Partnership.

RESOLVED - 
That the Council be recommended to approve the Gateshead Tenant and Resident Strategy, as outlined in Appendix 2 to the report.

The above decision has been made for the following reasons:

(A) Both the Housing Inspectorate and independent consultants engaged by the Council have recommended a strengthening of the Council’s tenant involvement strategies.

(B) To support the Council’s objectives as laid out in Towards 2010 and the Community Startegy.

C39
REVIEW OF THE ROLE OF THE WARDEN INCLUDING CHARGES FOR WARDEN SERVICES AND COMMUNITY ALARMS

Consideration has been given to the review of the role of the wardens including the charges for the wardens services and community alarms.

RESOLVED - 
That consultation be undertaken on the role of the warden with a range of older people and tenants, Trade Unions and Gateshead Housing Company.

The above decision has been made for the following reasons:

(A) To obtain views on the role of the warden and on options outlined in the appendix to the report.

(B) To obtain views on options for charging for the warden, hard wire and community alarm services.

C40
WORKS TO SHADON HOUSE – TENDER

Consideration has been given the major works required to change the purpose of Shadon House.

The alternative options to those being recommended, but which have been discounted, included doing nothing and commissioning all specialist services from the independent sector.

RESOLVED - 
That the Council be recommended to:

(i) Accept the negotiated tender for the capital works at Shadon House, submitted by Local Environmental Services, in the sum of £736,000.

(ii) Approve an increased allocation of £279,000 as a commitment against the 2005/06 Capital Programme, resulting in a revised allocation of £1,107,000 to fund the capital and strategic maintenance works of the scheme.

(iii) Instruct the Group Director, Development and Enterprise, to place an order for these works to be carried out in conjunction with the necessary strategic maintenance works.

C41
ANNUAL CONSIDERATION OF HOUSING CONDITIONS AND POLICY WITHIN THE PRIVATE SECTOR HOUSING STOCK


Consideration has been given to the housing conditions found within the private housing sector and to the recent review of the Private Sector Housing Policy.

RESOLVED - 
(i)
That the statement of the condition and future needs of the private sector stock, as outlined in Appendix 2 to the report, be approved.

(ii) That the enforcement policy for improving housing conditions, as outlined in the report, be continued.

(iii) That the Council be recommended to approve the revised Private Sector Housing Policy, as detailed in Appendix 3 to the report.

The above decisions have been made for the following reasons:

(A) The policy underpins the Council’s drive towards improving conditions in the private sector.

(B) The Council is statutorily obliged to adopt a Private Sector Housing Renewal Policy.

C42
INTERNAL TRADING ORGANISATIONS – OUTTURN FOR THE FINANCIAL YEAR 2003/04


Consideration has been given to the financial outturn of the Council’s Internal Trading Organisations for the year ended 31 March 2004.


RESOLVED - 
That the report be noted.

C43
REPROVISION OF RESIDENTIAL SERVICES FOR PEOPLE WITH LEARNING DIABILITIES


Consideration has been given to the proposal to formally consult on the reprovision of residential services provided by the Council at Blake Avenue, Windermere Gardens, The Hermitage and 1A Fennel.

RESOLVED - 
That formal consultation on the reprovision of residential services currently provided by the Council at Blake Avenue, Windermere Gardens, The Hermitage and 1A Fennel be approved.


The above decision has been made for the following reasons:

(A) The quality of services will be improved.

(B) The service will meet the demands being made by service users and carers for a more modern service that supports community inclusion.

(C) Performance assessment on helping people to live at home will be improved.

(D) It will improve performance that is mentioned nationally through Government policy and the performance assessment framework.

C44
PROPOSED CHANGES TO THE LETTINGS POLICY


Consideration has been given to proposed changes to the lettings policy which was identified by the Best Value Review of Services to Tenants as an area in need of improvement.

RESOLVED - 
That the views of the Sustainable Communities – Place Advisory Group be sought on the proposals for modernising the Council’s lettings policy, as outlined in Appendix 2 to the report.

The above decision has been made because the proposed changes to the lettings policy are far reaching, and as such, the additional advice offered by members at an advisory group will be essential in ensuring the new policy reflects local priorities.

C45
GATESHEAD HEALTH PARTNERSHIP


Consideration has been given to the proposed role, remit and membership for a Health and Social care Partnership, which will replace the current Gateshead Health partnership.

RESOLVED - 
That the proposed role, remit and membership for a Health and Social Care Partnership, as outlined in Appendices 1 and 2 to the report, be approved along with the review arrangements.

The above decision has been made for the following reasons:

(A) To ensure Gateshead Strategic Partnership has effective partnership structures in place to deliver its health and social care priorities.

(B) To reflect the need for service users, carers and local people to influence and shape the services they receive.

(Councillor C Donovan declared a personal interest in the above matter because she is an employee of the Gateshead Primary Care Trust.)

C46
ADOPTION SERVICE – STATEMENT OF PURPOSE


Consideration has been given to the Adoption Service Statement of Purpose, which outlines the aims and objectives of the service.

RESOLVED - 
That the Adoption Service Statement of Purpose, as detailed in Appendix 2 to the report, be approved.


The above decision has been made in order to comply with statutory requirements.

C47
OAKFIELD INFANT SCHOOL – PROPOSED ICT SUITE


Consideration has been given to the tender negotiated with Local Environmental Services (LES) for the scheme to extend Oakfield Infant School to provide ICT facilities.

RESOLVED - 
That the tender negotiated with LES, in the sum of £155,864.37, be approved.


The above decision has been made to provide ICT facilities to the school to ensure delivery of the curriculum.

C48
UNITARY DEVELOPMENT PLAN REVIEW: DRAFT REPLACEMENT PLAN – SUPPLEMENTARY PLANNING GUIDANCE


Consideration has been given to changes to the Supplementary Planning Guidance (SPG) as part of the Review of Gateshead’s Unitary Development Plan, and to 15 items of SPG being the subject of public consultation.

RESOLVED - 
That the Group Director, Development and Enterprise, be authorised to make the items of SPG available for public consultation and to make minor changes of an editorial nature to the text of the documents and their format.

The above decision has been made for the following reasons:

(A) To progress the review of the Unitary Development Plan.

(B) To enable standardised formats to be applied prior to the documents being published for consultation.

C49
LOCAL TRANSPORT PLAN – ANNUAL PROGRESS REPORT


Consideration has been given to the draft Local Transport Plan Annual Progress Report, which must be submitted to Government by 31 July 2004.

RESOLVED - 
(i)
That the draft Tyne and Wear Local Transport Plan Annual Progress report for 2003/04 by the Tyne and Wear Authorities be endorsed for submission to the Government.

(iv) That the Group Director, Development and Enterprise, in consultation with the Leader of the Council and the appropriate Portfolio Holder, be authorised to agree any further amendments as necessary.

The above decisions have been made to ensure continued funding of integrated transport and capital maintenance schemes from Central Government.

C50
PROHIBITION OF DRIVING ON HERON WAY, WHICKHAM


Consideration has been given to the impact of the Prohibition of Driving order along Heron Way, Whickham, which was confirmed at the Cabinet meeting on 15 July 2003.


The alternative option to that being recommended, but which has been discounted, included revoking the traffic regulation order.


RESOLVED - 
(i)
That the outcome of the monitoring exercise be noted.

(ii) That no resultant changes be made to the existing traffic regulation orders at this time.

(iii) That the situation be considered as part of the review of the strategic road network, in the Whickham area.

The above decisions have been made for the following reasons:

(A) To consolidate the constraint on extraneous vehicle movement along Lambton Avenue and associated adjacent roads, in the overall interests of residential amenity.

(B) To maintain the improved pedestrian environment throughout the day along Heron Way.

(C) To allow the review of the strategic road network in the Whickham area to be taken into consideration.

C51
HACKNEY CARRIAGE LICENCE NUMBERS


Consideration has been given to the approach made by the Transport and General Workers Union to limit the number of Hackney Carriages in Gateshead.

RESOLVED - 
That the continuation of existing policy for issuing hackney carriage licences be approved.


The above decision has been made for the following reasons:

(A) There is still demand for Hackney carriages at certain times of day which appears to be unmet.

(B) The Government has clearly stated its position as wishing Councils who currently limit numbers of hackney carriages to remove those limits.

(Councillor J McElroy declared a personal and prejudicial interest in this item and withdrew from the meeting, the nature of the interest being his wife is employed by the taxi trade.)

C52
GREEN WASTE KERBSIDE PROJECT


Consideration has been given to the tendering process for the contract for the supply of wheeled bins and the contract for the processing and recycling of green waste.

RESOLVED - 
That the Group Director, Local Environmental services, be authorised to short list companies in respect of the Green Waste Kerbside Project.


The above decision has been made due to the need to be able to complete the necessary procurement arrangements to meet the implementation timetable.

C53
VARIANCES WITH THE FORWARD PLAN AND SUPPLEMENTARY SCHEDULE


Consideration has been given to the variances between the agenda for the meeting and entries on the Forward Plan and Supplementary Schedule.

RESOLVED - 
That the variances be noted for the reasons given in the Appendix to the report.
C54
RESPONSES TO CONSULTATION

Consideration has been given to proposed responses to recent consultations.

RESOLVED - 
That the responses to the following consultations as detailed in Appendices 1 to 5 to the report be endorsed:

· Youth Justice Board – Youth Offending Teams and Anti Social Behaviour 

· Department of Health – Choosing Health 

· Highways Agency – Route Management Strategy for the A19 

· Home Office - Identity Cards 

· Home Office – Burial Law and Policy in the 2 Century 
The above decision has been made to enable the Council to contribute to the consultations.

C55
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

C56
GATESHEAD QUAYS RIVERSIDE (Paragraph 9)


Consideration has been given to the redevelopment of Gateshead Quays Riverside.

RESOLVED - 
(i)
That the outline brief, as detailed in Appendix 2 to the report, be approved for the redevelopment of Gateshead Quays Riverside.

(ii) That officers be authorised to seek developer interest in land at Gateshead Quays Riverside, within the terms of the outline brief.

The above decisions have been made to achieve comprehensive redevelopment of the Gateshead Quays Riverside in a manner that meets the Council’s aspirations for the Gateshead Quays.

C57
CONTAMINATED LAND – DEWHURST TERRACE, SUNNISIDE (Paragraph 9)


Consideration has been given to the results of the initial site investigation into contaminated land at Dewhurst Terrace and the appointment of CL Associates to carry out further investigations.

RESOLVED - 
(i)
That the results of the recent Site Investigation, the negotiation of a schedule of rates, the appointment of CL Associates and the implementation of control and remediation works be noted.

(ii)
That the Group Director, Development and Enterprise, in consultation with the Acting Strategic Director, Legal and Corporate Services, and the Strategic Director, Finance and ICT, be authorised to take any appropriate action necessary in respect of this matter and, in particular, to protect the health and safety of local residents.


The above decisions have been made for the following reasons:

(A) A further site investigation and identification of remediation measures need to be progressed quickly for the purposes of public safety. If the opportunity arises to carry out control and remediation during the course of the investigation this will be done.

(B) Negotiation of a schedule of rates was favoured because of the specialist nature of the work involved and the need to progress works quickly. The chosen consultant has a successful track record of this type of work and previous knowledge of this site.

C58
OUTCOME OF TRADE UNION CONSULTATION – TEACHERS EARLY RETIREMENT SCHEME (Paragraph 1 and 11)


Consideration has been given to the outcome of consultation on changes to the voluntary early retirement scheme for teachers.

RESOLVED - 
That the Council be recommended to approve that the revised voluntary early retirement scheme for teachers, as detailed in Appendix 3 to the report, be implemented with effect from 1 September 2004.


The above decision has been made for the following reasons:

(A) To minimise the increasing costs accruing from the current teacher’s early retirement scheme.

(B) To provide a voluntary retirement scheme for teachers that is consistent with that provided for all other Council employees.

C59
OUTCOME OF TRADE UNION CONSULTATION – LEGAL AND CORPORATE SERVICES (Paragraph 1 and 11)


Consideration has been given to the outcome of trade union consultation on the organisation review of the Litigation and Commercial and Development sections within Legal and Corporate Services.

RESOLVED - 
That the Council be recommended to approve the original proposals to restructure Litigation and Commercial Development, within Legal and Corporate Services.


The above decision has been made because the proposed structure will enable work to be targeted and dealt with at an appropriate level.

C60
OUTCOME OF TRADE UNION CONSULTATION – CLEANSING AND GROUNDS MAINTENANCE MANAGEMENT STRUCTURE (Paragraph 1 and 11)


Consideration has been given to the outcome of trade union consultation on the organisation review of the managerial structure within the Cleansing and Grounds Maintenance Service within Local Environmental Services.

RESOLVED - 
That the Council be recommended to approve the original proposals to restructure the Cleansing and Grounds Maintenance Service within Local Environmental Services.


The above decision has been made because the proposed structures will integrate functions and activities transferred from other parts of the Council, into the Cleansing and Grounds Maintenance Service, to ensure effective and efficient service delivery.

C61
OUTCOME OF TRADE UNION CONSULTATION – MENTAL HEALTH SERVICES (Paragraph 1 and 11)


Consideration has been given to the outcome of trade union consultation on the approach to day opportunities for people with mental health needs and physical disabilities.

RESOLVED - 
That the Council be recommended to approve the original proposals for implementation.

The above decision has been made for the following reasons:

(A) To offer a modern response to meaningful day opportunities for service users.

(B) To improve training and carer development for employees in the service.

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 14 July 2004
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