THE GATESHEAD HOUSING COMPANY

MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE 

21 June 2004

PRESENT:

Directors


Barbara Dennis (Chair)

Ken Childs

Stan Dawson

Malcolm McKie

Brian Stoneman

Advisers



Peter Burchall
Director of Property and Technical Services

Stuart Gibson
Company Administrator

17 MINUTES

The minutes of the last meeting of the committee held on 26 May 2004 were approved as a correct record and signed by the Chair.

18 MATTERS ARISING – PREPARING FOR INSPECTION

The company has made some comments on the findings from the mock inspection by Housing Quality Network, which HQN is still responding to. Therefore, the report on the outcome and action plans flowing from the mock inspection and service review by the Council’s Service Improvement Team will be submitted at the next meeting of the committee.

19 BEST VALUE IMPLEMENTATION PLAN – PROGRESS REPORT

The committee has been informed of progress on the Best Value Implementation Plan.

As part of the delivery plan the company has agreed to lead on the development of various options contained in the implementation plans from the Best Value Reviews of Services to Tenants and Revenue, Benefits and Rent Collection.  Details of these were submitted.  

There are a number of milestones on the implementation plan that were due for completion at the end of 2003 and the early part of 2004.  In view of the formation of the company it seemed sensible to give further consideration to the implementation of milestones that could have operational issues for the company. Therefore, implementation of a number of milestones was postponed.  All of these have now been completed with the exception of milestone 11.2, which has been substantially progressed.

Details were reported of the key areas where improvements have been achieved since the establishment of the company.  Progress on these issues has impacted on service users in a number of ways.  Details of these were also reported.

During the next six months a number of key milestones will pass.  In addition, the following will be introduced: -

· Following results of external research on tenancy enforcement an implementation plan for service development will be developed.  The neighbourhood based tenancy enforcement will then be evaluated from a value for money perspective.

· The development of the process for tenants to influence individual investment schemes will be finalised.  This will include the role of the Area Boards. 
· The Gateshead “choice based lettings” system will be launched and the web based property shop will continue to be developed.

· The service charges module of the SX3 computer system will be developed so that the company can: -

· co-ordinate and structure information required to set leasehold charges

· develop alternative procedures for issuing service charge accounts to ease burden on leaseholders

· produce quarterly repair statements for all leaseholders to inform the final year bill

· build up a detailed database against each property to record charges.

· The tenant involvement strategy will be integrated into all areas of service provision. 

· Improved information will be provided to tenants by ensuring all housing offices display information on service performance, customer satisfaction and achievement of adopted housing charter standards.  The company will also ensure that there is specific feedback to tenants via the housing offices on the number of complaints received, with details of any action.

Overall, the implementation plan is generally on target with the majority of milestones complete.  However, milestones 17.3, 18.3, 18.4 and 18.5 for which the company are now responsible for delivering are traffic lighted red due to problems arising from the implementation of the core modules of SX3.  In addition, milestones 14.2, 14.9 and 18.2 were highlighted.

RESOLVED –
(i)
That the progress made to date be noted and this report be referred to the Board for information.

(ii) That a copy of this report to be sent to the Council for consideration.

20 REVISED PERFORMANCE TARGETS

Proposed revisions to the following Best Value Performance Indicators as a result of performance at the year end exceeding previous estimates were submitted: -

· BVPI 63 – Energy efficiency rating (SAP rating) of dwellings

· BVPI 66a – Proportion of rent collected

· BVPI 75 – Percentage of tenants satisfied with opportunities for participation

The following two local indicators for the Neighbourhood Relations Team (NRT) have not yet been set for 2005/06 onwards: -

· Number of satisfactory resolutions of referrals to the NRT without the need for legal action

· Percentage of appropriate referrals to the NRT settled through mediation

These indicators are linked to an ongoing review of the Council’s Community Safety Strategy 2005-2008.  Following the review, new targets may be set if these indicators are retained, or new indicators could be introduced.

RESOLVED –
(i)
That the revised targets set for BVPI 63, BVPI 66a and BVPI 75 be approved.

(ii) That a further report on the Neighbourhood Relations Team targets be submitted following the review of the Community Safety Strategy.

21 WORK PROGRAMME- PROGRESS REPORT

A report was submitted that informed the committee of progress against its agreed work programme and proposed timescales for further reports.

RESOLVED –
(i)
That the progress made on the work programme be noted.  

(ii) That the timescales for further reports be agreed.

(iii) That a composite report of progress against the agreed work programme of all the committees be submitted at a future Board Meeting.

22 PERFORMANCE MONITORING FRAMEWORK

The outcome of discussions with the Council on incentives and penalties relating to the performance of the company were reported.

The company and the Council have agreed earlier that the introduction of a complicated framework for assessing penalties and incentives would be counter-productive, could work against the spirit of partnership and instil a claim and counter-claim culture between the Council and the company.

However, the Council has to satisfy itself that it has developed a framework which effectively monitors the performance and quality of services provided by the company, without imposing an onerous administrative burden on the company or restricting our operational freedom.   In order to reflect this, the following agreement has been reached:

“It will be the intention of The Gateshead Housing Company to make a small surplus each year.  Any surplus or deficit generated by The Gateshead Housing Company will be transferred to or met by the Council.

The end of year position of The Gateshead Housing Company together with its financial performance during the year will be taken into consideration in negotiating the management fee for the following financial year. Ultimately the termination of the contract can be considered under the terms of the management agreement.”

This statement will ensure that the company’s financial performance will be reflected in the level of fee each year.

The company’s delivery plan will require a slight amendment in order to reflect the agreement.

RESOLVED –
(i)
That the agreement reached in respect of the financial performance of the company be noted.

(ii) That the consequent amendment to the delivery plan be noted.

(iii) That the report be referred to the Board for information.

23 REVIEW OF EXTERNAL CAPACITY

A report has been submitted highlighting issues of external capacity, which may affect the company delivering on the decent homes target.

The procurement process for decent homes work resulted in Frank Haslam Milan being appointed as preferred partner for West and Central Neighbourhood Management areas and AWG for the South.

Frank Haslam Milan are currently completing a significant improvement programme for The Sunderland Housing Group and are confident that the completion of that work will coincide with the release of the additional ALMO resource for the company.  They have indicated that the majority of the work would be undertaken by directly employed trades-people.

AWG have also been appointed preferred partners to deliver responsive repairs to the South area.  Therefore, there will be a TUPE transfer of employees from the Council to AWG.  Initially, AWG have indicated that the majority of the improvement programme works will be delivered through a supply chain, which they are currently engaging.  Ultimately they have stated a desire to employ more people directly.

The Council’s Local Environmental Services (LES) are currently undertaking approximately equivalent values of work that have been successfully delivered over the last few years.

In the period from April 2004 until the partnering arrangements are in place, the company is seeking competitive tenders for 50% by value of the current investment programme works.  The competitive tenders are sought from LES and three other contractors.

To date two tenders have been prepared.  For the first tender, three contractors were selected from the five contractors meeting the minimum criteria of the partnered procurement process but not invited to tender.  All three returned the tender and one of the three, Dunelm Property Services, has been awarded the contract and they have confirmed they have the capacity to undertake the work.  For the second tender, one contractor from the five contractors meeting the minimum criteria, another local contractor and Frank Haslam Milan have been invited to tender.  All three have confirmed that they have the capacity to undertake the work.

From the interest shown to date there appears to be capacity within the industry locally to deliver the volume of work the company requires, though this will only be confirmed when work starts on site.

The construction industry locally has recognised the need to encourage more apprenticeships from school and to train those who are long term unemployed.  The preferred strategic partners have expressed a desire to be included in this initiative.

RESOLVED –
That the information be noted.

24 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Wednesday 21 July 2004 at 2.00pm in Legal and Corporate Room 4, Civic Centre, Gateshead.

1

