THE GATESHEAD HOUSING COMPANY

BOARD OF DIRECTORS 

10 June 2004

PRESENT:

Directors
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John Biggs

John Burns

Stan Dawson

Barbara Dennis

Joseph Hattam

Valerie Hodge

Malcolm McKie

Peter Mole

Naula Nunn

Patrick Rice

Brian Stoneman

Esther Ward

Jim Willis

Advisers



Bill Fullen

Chief Executive

Dave O’Neill

Director of Finance and ICT

Colin Stockwell
Company Secretary and Solicitor

Peter Burchall
Director of Property and Technical Services

Neil Bouch

Director of Housing Management

Stuart Gibson
Company Administrator

Apologies for Absence

John Hamilton

117 MINUTES OF THE BOARD MEETING HELD ON 13 MAY 2004 

The minutes of the Board meeting held on 13 May 2004 were agreed as a correct record and signed by the Chair.

118 MATTERS ARISING – TENANTS’ CONFERENCE

Paula Nunn replaced Barbara Dennis as one of the Directors who took part in the fish bowl session at the Tenants’ Conference on 18 May 2004.

119 STRATEGIC PARTNERING

The Board agreed at its meeting on 11 March 2004 to establish an evaluation panel consisting of two tenants, two Board members, the Chair of the Board, the Chief Executive and the Director of Property and Technical Services.  It was also agreed that trade union representatives would be invited to attend interviews and site visits, their comments to be taken into account at the final evaluation (Minute 71).

The returned tenders were initially assessed by the partnering advisers, Davis Langdon, who recommended that the evaluation panel interview AWG and Inspace Partnerships for the repairs service to the South area and AWG, Inspace Partnerships, Connaught Property Services, Frank Haslam Milan, Kier Northern and Mansell for the investment programme works.

Following the interviews, the evaluation panel visited reference sites identified by Inspace Partnerships, AWG, Kier Northern, Mansell and Frank Haslam Milan.

The partnering advisers produced an evaluation report based on quality criteria with a 60% weighting and a quantitative assessment with a 40% weighting.

The trade unions provided written comments on the potential partners for the repairs service to the South area with no particular preference expressed.

The evaluation panel unanimously agreed with the final assessment placing Frank Haslam Milan first and AWG second for the investment programme works and AWG first for the repairs service.  Frank Haslam Milan had submitted a tender offering to undertake the investment programme works to each of the Neighbourhood Management areas and to Central and West combined.

RESOLVED –
(i)
That Frank Haslam Milan be appointed as Preferred Partner for the investment programme works to the Central and West areas.

(ii) That AWG be appointed as Preferred Partner for the investment programme works and the repairs service to the South area.

(iii) That both companies proceed to Stage 2 of the tender process.

120 INVESTMENT PROGRAMME TENDER RETURN

Four tenders have been received for investment work to 70 properties at Whickham North.

RESOLVED – 
That the contract be awarded to Dunelm Property Services who submitted the lowest tender for the fixed price sum of £1,345,943.

121 DIRECTORS’ INDIVIDUAL TRAINING NEEDS

A formal training programme for Board members was delivered by Housing Quality Network Services during the period October 2003 to April 2004 and was based around Directors’ identified needs. The purpose of the programme was to equip Directors with the necessary technical and skills training to enable the Board to carry out its duties effectively.

Members of the Board have considered whether or not they had any further training requirements and identified the following areas: -

· Value for money (repairs)

· Audit





· Contract procedure



· Financial regulations



· Commission for Racial Equality Code of Practice


· Human resources



· Neighbourhood relations


It may be useful to develop a further training programme based around these identified needs and to offer all Directors the opportunity to attend.  The modules could be delivered internally where the expertise is available in-house and for a small number of modules external assistance would be required.

RESOLVED – (i)
That a further training programme be developed to respond to Directors’ identified training needs.

(ii) That the programme take place from September 2004.

(iii) That the programme be open to all Board members.

(iv) That training be organised on the National Federation of ALMOs document “From Expedience to Excellence: Achieving Continuous Improvement in Governance.”

122 DECORATION ALLOWANCE AND DECORATION VOUCHER SCHEME

Gateshead Council’s Best Value Review of Services to Tenants report recommended that consideration should be given to the implementation of a decoration voucher scheme following negotiations over discount with local retailers and the involvement of tenants.

An evaluation of the current decoration allowance scheme for new tenants and those schemes offered by other landlords, together with the involvement of tenants, has resulted in the following proposals:
· The introduction of a decoration allowance scheme for new tenants based on a fixed amount of £25 per room.

· The introduction of a redecoration voucher scheme, which provides tenants with a range of stores where vouchers can be redeemed. 

The introduction of a decoration allowance for new tenants based on a fixed amount of £25 per room will ensure that there is only one method of calculating an allowance. This simplified method of calculating the allowance, together with a leaflet for tenants on the proposed decoration allowance scheme, will ensure that the scheme is easy to understand.

The introduction of a redecoration voucher scheme will simplify how allowances are paid and for new tenants, will ensure allowances are received at the very start of the tenancy.

Guidance has been issued to suppliers on how the decoration voucher system will be administered, including details of what products the vouchers can be used for.

A formal agreement will be entered into with each supplier of decoration materials. The terms and conditions of the voucher scheme will include an agreed rate of discount, which each store will offer to the company. The rate of discount offered will be negotiated with individual stores. In negotiating discounts with individual stores the company will need to ensure that choice for tenants is not limited. 

The recently published lettings standard will ensure that the properties offered to new tenants will meet the standard. 

Employees will receive guidance on when an allowance for new tenants would be considered appropriate.  Guidance for employees will explain that the award of a decoration allowance to new tenants is intended to help with the cost of decoration. The allowance to new tenants is not compulsory and will only be paid if the property requires additional work.  Where a property is decorated to an adequate standard no allowance will be payable.

Each housing office will be allocated a budget for the issue of decoration allowances to new tenants. 

The schemes will be promoted in a variety of ways, including the company newsletter and via a specific leaflet.

The cost of the proposals for tenants whose homes undergo Decent Homes work will have to be met from within the company's investment programme.  The cost of the proposals for new tenants will be met from within existing budgets. 

RESOLVED –
(i)
That the introduction of a revised decoration allowance scheme for new tenants and decoration voucher scheme, as outlined above, be approved.

(ii) That the schemes be reviewed by the end of May 2005.

123 MINUTES OF EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 8 June 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

124 MINUTES OF PERSONNEL COMMITTEE


The minutes of the Personnel Committee held on 25 May 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved, subject to Valerie Hodge’s name being removed from the list of those present and Joseph Hattam’s name being included in that list.

125 MINUTES OF MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE


The minutes of the Management of Performance and Resources Committee held on 26 May 2004 were submitted.

RESOLVED – 
That the recommendations contained in the minutes be approved.

126 CHIEF EXECUTIVE’S VERBAL REPORT

The Chief Executive reported that the company website has gone live.

RESOLVED – 
That the Chief Executive’s verbal report be noted.

127 BUDGET

Progress on the budget for 2004/05 and a monitoring statement as at 28 May 2004 were presented in the form agreed by the Quality and Audit Committee on 10 May 2004.

Work on the budget is continuing and changes and refinements are still being made in discussion with budget holders.  The changes being effected do not reflect changes in service levels but are reallocations between categories.

Overall projections show that expenditure can be contained within the agreed management fee but close monitoring will continue to be required over the year and any adverse movement will require corrective action.

RESOLVED –
(i)
That the information be noted.

(ii) That some different formats for presenting the budget information, including a budget profile, be submitted to the Quality and Audit Committee.

128 RESULTS OF THE 2003/04 BEST VALUE PERFORMANCE INDICATOR TENANTS (STATUS) SURVEY

The results of the 2003/04 Best Value Performance Indicator Tenants (Status) Survey, which was conducted for Gateshead Council by CWA, an independent consultancy, using the National Housing Federation’s (NHF) STATUS standard questionnaire and the methodology set out by the NHF, were reported.

The survey, which started in October 2003 and was completed in February 2004, sampled 2,000 tenants selected by CWA from the total list of tenants provided by the Council.  Overall, 1,055 people returned a completed questionnaire, equalling an overall response rate of 53%.

CWA state that there are comparatively high levels of satisfaction with the overall housing service provided.

The principal conclusions from the survey are as follows: -

· Overall, the levels of satisfaction have stayed the same as in   2000/01.

· Performance in the key area of Best Value Indicators BVPI 74 (Satisfaction with the overall service provided) and BVPI 75 (% of tenants satisfied with opportunities for participation) both have ratings in the top 25% (top quartile) of all metropolitan authorities as published in 2002/03.

· The tenant population is predominantly elderly and economically inactive – and this has implications in terms of rent levels and also the need for an ‘anti-poverty’ strategy.

· There is a high proportion of single person households and there may be scope for managing the ‘under’ and ‘over’ occupation of properties.

· There is significant potential for improving the ‘quality of life’ for tenants by focussing on ‘neighbourhood’ issues such as litter and rubbish and dogs, as well as focussing on improvements in delivered services.

· Employees appear to ‘add value’ to the customer service – with more people expressing satisfaction with their contact with the staff than with the outcome of the matters they raise.

RESOLVED – 
That the information be noted.

129 THE FIRST ANNUAL TENANT AND LEASEHOLDER CONFERENCE – 18 MAY 2004

The first annual tenant and leaseholder conference took place on 18 May 2004.  It was attended by 68 participants after being widely publicised and explored with participants some of the key findings of the 2003/04 Tenants (Status) Survey. 

GNP Ltd facilitated the conference and brought both independence from the company and experience of facilitating conferences with an emphasis on involvement. 

Participants got involved in exercises that considered the vision statement, the core values of the company and those service areas identified in the 2003/04 Tenants (Status) Survey as being in most need of improvement, namely overall quality of the home, repairs and maintenance and taking tenants’ views into account.

A number of tenants who attended the conference have expressed interest in taking part in further tenant involvement activities.

The conference was videoed in order to record the event and gather feedback on the day’s activities from participants.

The report provided by GNP Ltd on the outputs of the conference and details of tenant feedback on the event were submitted.

RESOLVED – 
That the information be noted.

130 DATE AND TIME OF NEXT MEETING

The next meeting will be held Thursday 8 July 2004 at 10.00am in the Blaydon Room, Civic Centre, Gateshead.

131 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED –
That the press and public be excluded for the meeting during consideration of the remaining items in accordance with the indicated categories of the company’s Access to Information Rules.

132 PROCUREMENT OF REPAIRS SERVICE AND INVESTMENT PROGRAMME WORKS (Category 4)

The Board received a report considering the procurement of repairs and investment programme works following comments made by the Housing Inspectors and Housing Quality Network on the current procurement process.

RESOLVED –
That the recommendations contained in the report be approved.

133 ACCOMMODATION – HEADQUARTERS (Category 5)

The Board received an update on progress with acquiring premises to act as the company’s headquarters.

RESOLVED –
That the information be noted.
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