GATESHEAD METROPOLITAN BOROUGH COUNCIL

CABINET MEETING

29 JUNE 2004

PRESENT: 
Councillor Henry (Chair)
Councillors: Bollands, Donovan, Graham, Green, McElroy, McNestry, Mearns, Mole and Napier 
C1
MINUTES

The minutes of the Cabinet meeting held on 18 May 2004 were approved as a correct record and signed by the Chair.


C2
GRANTS AND AWARDS

Consideration has been given to the advice of the Grants and Awards Advisory Group on whether or not to approve new applications for grant support.

RESOLVED - 
That the advice of the Grants and Awards Advisory Group on the new applications for grant support, as set out in Appendix 2 to the report, be approved.


The above decision has been made because the grant support proposed to be given to the groups and organisations will bring benefits to the residents of the Borough.

C3
REVIEW OF RESIDENTIAL ACCOMMODATION – OUTCOME OF CONSULTATION ON THE FUTURE OF SHADON HOUSE


Consideration has been given to the outcome of consultation on the change of purpose of Shadon House for it to become a resource centre for older people with mental health needs.


RESOLVED - 
(i)
That the outcome of consultation be noted.

(ii) That the change of purpose of Shadon House for it to become a resource centre for older people with mental health needs be approved.

(iii) That the necessary works commence in the summer of this year.

The above decisions have been made to implement the Council’s current policy to modernise services for older people.

C4
HOUSING STRATEGY FOR OLDER PEOPLE – PROPOSED FIRST PHASE OF IMPLEMENTATION


Consideration has been given to the first phase of implementation of the Housing Strategy for Older People, approved by Council in July 2003. 

RESOLVED - 
(i)
That the Group Director, Community Based services, be authorised, in conjunction with The Gateshead Housing Company, to consult residents living in phase 1 about the long-term suitability of their homes and their possible housing options.

(ii) That Ward Councillors continue to be consulted as part of this process.

(iii) That The Gateshead Housing Company be requested to develop and implement initiatives to improve demand for a number of other schemes, outlined in Appendix 1 to the report.

(iv) That the Group Director, Community Based Services, be authorised to update the mapping exercise on social care needs to identify where the most appropriate locations for further remodelling of sheltered flat schemes into in-house extra care could be considered and carry out consultation with existing residents.

The above decisions have been made for the following reasons:

(A) To ensure that the Council starts to deliver the ambitious strategy it approved in July 2003.

(B) To improve the housing options for older people in Gateshead.

C5
STREET LIGHTING IMPROVEMENT PROGRAMME 2004/05


Consideration has been given to the proposed improvements at various locations throughout the borough.

RESOLVED - 
(i)
That the streetlighting improvements at the locations listed in Appendix 2 to the report, be approved.

(ii) That the Head of Highways and Construction be authorised to award these works to the Head of Construction Operations (Local Environmental Services) under the terms of the Highways Drainage and Streetlighting Maintenance Contract.

The above decisions have been made for the following reasons:

(A) The proposals will enhance road safety and security of pedestrian/cycle routes and help to reduce crime and the fear of crime.

(B) The proposals will continue to address the backlog of outstanding requests for streetlighting improvements.

C6
REFURBISHMENT OF BACK LANES PROGRAMME 2004/05


Consideration has been given to the programme of back lane refurbishments for 2004/05.

RESOLVED - 
(i)
That the programme of back lane refurbishments for 2004/05 be approved.

(ii)
That the Head of Highways and Construction be authorised to award these works to the Head of Construction Operations (Local Environmental Services) under the terms of the Highways Drainage and Streetlighting Maintenance Contract, and the balance to the Annual Surfacing Contractor.

(iii) That the Acting Strategic Director, Legal and Corporate Services be authorised to advertise and make any temporary traffic regulation orders as may be necessary during the works.

The above decision has been made to continue to address the backlog of back lane refurbishment throughout the borough by treating those considered to be in the worst condition.

C7
SINGLE REGENERATION BUDGET – NEW PROJECTS

Consideration has been given to the actions of the East Gateshead, Town Centre and Gateshead Strategic Partnerships in approving seven new projects. 

RESOLVED - 
That the actions of the East Gateshead, Town Centre and Gateshead Strategic Partnerships in approving expenditure on the projects, detailed in Appendix 2 to the report, be approved.


The above decision has been made as the projects will contribute to the overall strategies of the East Gateshead, Town Centre and Gateshead Strategic Partnerships and will support the Delivery Plans relating to the schemes.


(Councillor J McElroy declared a personal interest in this matter as he is a member of the North Music Trust.)

C8
TENDERS


Consideration has been given to a number of tenders received.


RESOLVED - 
(i)
That the following tenders be accepted:

· Whickham Comprehensive Multi Use Games Areas and Changing Rooms – M J Phoenix and Sons Ltd - £1,234,567.89
· Deckham Sure Start – Syncro - £1,317,779

· Temporary Children’s Nursery – Sibcas Ltd - £76,528

· Crossfield Park Skate Park – John Hellens (Contracts) Ltd (negotiated contract), - £116,668.87

· Oliver Henderson Skate Park - John Hellens (Contracts) Ltd (negotiated contract), - £121,004.93

· Supply of Meat, Sausage and Poultry – R Manners and Sons, Ponteland - £90,000

· Supply of Milk, Cream and Yoghurt – ACC Milk, Blaydon - £45,000

· Supply of General Provisions - Accept the lowest tenders from Danish Bacon Co, Washington, M I Dickson Ltd, South Shields, Freshfayre Ltd, Leeds, Nichols Foods Ltd, Merseyside and RHM Foodservice Ltd, Berkshire be accepted. Also accept the tender from Danish Bacon Company as a secondary supplier on those items where it is not the lowest in order to offer users flexibility of deliveries, and the facility to consolidate deliveries and invoices through one supplier.
· Hire of Marquees for Leisure Events – Alan Fairbairn Marquee Hire Ltd - £30,000
· Supply of Spares for Horticultural and Grass Cutting Machinery – Highest discounts accepted, offered by David Dixon Garden, Hexham, Greenlay Ltd, Choppington, Gustharts, Seaton Burn and Rickerby Ltd, Carlisle.

(ii) That the following companies be invited to tender for the Supply of Managed Vending Machine Services

· Automatic Retailing Ltd, Gateshead

· Border Vending Group, Wallsend

· Bunzl Vending Services, South Shields

· Four Square Ltd, Basingstoke.

(iii) That the contract for the Hire of Vehicles be extended for a period of 24 months.


The above decisions have been made to allow the contracts/schemes to proceed.

C9
APPROVAL OF FINANCIAL STATEMENTS 2003/04


Consideration has been given to the Statement of Accounts 2003/04 which must be approved by 31 August 2004 in compliance with the statutory requirements of the Accounts and Audit Regulations 2003.

RESOLVED - 
That the Council be recommended to delegate responsibility for approval of the Statement of Accounts 2003/04 to the Leader, Deputy Leader and Leader of the Opposition.

The above decision has been made to allow the Council to meet the deadline for approval of the Statement of Accounts.

C10
MEMBERS’ ALLOWANCES – MEMBERSHIP OF THE INDEPENDENT REMUNERATION PANEL


Consideration has been given to the appointment of Mr Roger Humphries to fill a vacancy on the Independent Remuneration Panel.

RESOLVED - 
That the Council be recommended to approve the appointment of Mr Roger Humphries as a member of the Independent Remuneration Panel.


The above decision has been made to maintain the Panel at its present size.

C11
RECORDS MANAGEMENT POLICY


Consideration has been given to the proposed corporate records management policy.

RESOLVED - 
That the Council be recommended to approve the corporate records management policy as outlined in the Appendix to the report.

The above decision has been made for the following reasons:

(A)
To comply with the Lord Chancellor’s code of practice on records management.

(B) To assist the Council in meeting its obligations under the Freedom of Information Act 2000.

C12
GATESHEAD HOUSING MANAGEMENT AGREEMENT


Consideration has been given to the proposed agreement with The Gateshead Housing Company for the management of Council housing services.

RESOLVED - 
That the Council be recommended to approve the proposed agreement with The Gateshead Housing Company for management of Council housing services.


The above decision has been made because the Council, having set up The Gateshead Housing Company, is now required to enter into an agreement with it for management of specified Council housing services.

C13
APPOINTMENTS TO ADVISORY GROUPS, OTHER BODIES OF THE COUNCIL, JOINT COMMITTEES AND OUTSIDE BODIES


Consideration has been given to the nominations of the Labour and Liberal Democrat groups to Advisory Groups, Other Bodies of the Council, Joint Committees and Outside Bodies.

RESOLVED - 
(i)
That the appointments, as detailed in the Appendix to these minutes, be approved.


(ii)
That the Leader of the Council, in consultation with Portfolio holders, appoint Cabinet members to those bodies where there is a Cabinet vacancy as detailed in the attached appendix and that a report on the appointments made be submitted to the next meeting of Cabinet.

C14
BEST VALUE REVIEW – REVENUES, BENEFITS AND RENT COLLECTION SERVICES – IMPLEMENTATION UPDATE

Consideration has been given to the updated Implementation Plan for the Best Value Review of Regulation.  The Development and Employment Overview and Scrutiny Committee has given advice on this Best Value Review.

RESOLVED - 
(i)
That the advice given by the Development and Employment Overview and Scrutiny Committee, with regard to overall performance, be noted.

(ii) That the Implementation Plan is on target and the review is having the anticipated impact on service delivery and users.

The above decisions have been made to ensure that the future delivery of the services included in the review will provide improved services for local people.
C15
GATESHEAD HOUSING COMPANY – BEST VALUE RESPONSIBILITIES


Consideration has been given to the allocation of outstanding actions arising from the implementation plans for the Best Value Reviews of ‘Services to Tenants’ and ‘Revenues, Benefits and Rent Collection’ to the Council and the Gateshead Housing Company. 

RESOLVED - 
That the proposed allocation of responsibilities between the Council and the Gateshead Housing Company for outstanding actions on the Best Value implementation plans, as outlined in Appendix 2 to the report, be approved.

C16
DEVELOPMENT OF CULTURAL PARTNERSHIP


Consideration has been given to the proposal to develop a Culture Partnership on behalf of the Local Strategic Partnership.

RESOLVED - 
That the proposals for the development of a Culture Partnership, as outlined in Appendix 1 to the report, be endorsed.

The above decision has been made for the following reasons:

(A) To set the strategic direction for culture in Gateshead 

(B) To help to address the challenges set out in the culture element of Gateshead Community Strategy.

(C) To promote culture through the Gateshead Strategic Partnership.

C17
NEWCASTLEGATESHEAD HOUSING MARKET RENEWAL PATHFINDER – DELEGATED POWERS TO SHORTLIST IN RELATION TO NEIGHBOURHOOD PLANNING


Consideration has been given to the proposal to authorise the Group Director, Development and Enterprise, to short list consultants to undertake Neighbourhood Planning in the Gateshead Pathfinder area. 

RESOLVED - 
That the Group Director, Development and Enterprise, be authorised to short list consultants in respect of the Neighbourhood Planning intervention in the Gateshead Pathfinder area.

The above decision has been made because, due to the need to progress the appointment of consultants, it is in the interests of the Council to delegate the production of a short list in respect of the Neighbourhood Planning intervention. 

C18
FUTURE OF FORMER TEXTILE TRAINING CENTRE, DUNCAN STREET, FELLING


Consideration has been given to the demolition of the former textile Training Centre, Duncan Street, Felling.

RESOLVED - 
(i)
That  the demolition of the former Textile Training Centre, outlined in Appendix 2 to the report, be approved.

(ii) That the Head of Property Services be authorised to obtain tenders for the demolition works.

(iii) That the Head of Design be authorised to prepare a preliminary scheme design for consultation with local residents, together with a budget cost estimate.

The above decision has been made to contribute towards the NewcastleGateshead Housing Market Renewal Pathfinder intiative.

C19
APPOINTMENT OF LOCAL AUTHORITY SCHOOL GOVERNORS

Consideration has been given to the appointment of persons to fill vacancies on governing bodies of schools in the borough.


The alternative option to that being recommended, but which was discounted, was to make no appointment to the vacancies.

RESOLVED - 
(i)
That the following appointments be made to the schools where there is a vacancy, until 31 August 2004:

· The Drive – Councillor D Napier

· Dryden School – Mr J Lisle

· Brandling primary School – Miss M Quigley

(ii) That the following appointments be made to the schools where there is a vacancy for the period until the governing body is reconstituted:

· Oakfield Junior School – Mr J Charlton

· Oakfield Junior School – Councillor C Jevon

· Hookergate School – Mrs E Bullerwell

· Chopwell Primary School – Councillor M Chaplin

· Whickham School – Mr J G Smith

· Whickham School – Mr G Haley

C20
PETITIONS


Consideration has been given to the update on petitions submitted to the Council and the actions taken on them. 

RESOLVED -
That the petitions received and the action taken on them be noted.

C21
VARIANCES WITH THE FORWARD PLAN


Consideration has been given to the variances between the agenda for the meeting and entries on the Forward Plan and Supplementary Schedule.

RESOLVED - 
That the variances be noted for the reasons given in the Appendix to the report.

C22
RESPONSES TO CONSULTATION

Consideration has been given to proposed responses to recent consultations.

RESOLVED - 
That the responses to the following consultations as detailed in Appendices 1 to 12 to the report be endorsed:

· Audit Commission - proposed treatment of performance information data as part of the PI model in CPA 2004 

· Planning Inspectorate - Achieving Best Value in the Appeals Process - A Pilot Project - April 2004 

· Office of the Deputy Prime Minister (ODPM) – Business Improvement Districts (Regulations 2004) 

· Department for Education and Skills - Performance Tables and Pupils with Special Educational Needs 

· ONE North East - North East Tourism Strategy 

· Department of Culture, Media and Sport – Public Library Standards Report 2004 

· Department of Trade and Industry - Fireworks Regulations 2004: Proposals to tackle the anti-social use of fireworks through the regulation of use and supply ODPM - High Hedge Legislation 

· ODPM - Housing Bill – Racial Equality Impact Assessments 

· Home Office: Fraud Law Reform: Consultation on proposals for legislation 

· ODPM – Right of First Refusal for Social Landlords to buy back houses Offered for Resale
· ODPM - Information to help tenants decide whether to Exercise the Right to Buy

The above decision has been made to enable the Council to contribute to the consultations.

C23
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.
C24
DEVELOPMENT PROPOSAL – REPLACEMENT OF HALLGARTH CHILDREN’S HOME (Paragraph 9)


Consideration has been given to the proposed procurement method for the replacement of the Hallgarth Children’s Home, Leam Lane.

RESOLVED - 
(i)
That the proposal, outlined in Appendix 1 to the report, be approved.

(ii) That the Group Director, Development and Enterprise, and the Group Director, Community Based Services, be authorised to progress the proposal.

The above decisions have been made because the proposal will give the Council an opportunity to provide a new children’s home that:

· Meets Care Standards and integrates into the local development.

· Provides a modern, operationally flexible facility for service delivery.

· Is innovative and forward thinking in method of procurement.

C25
OUTCOME OF TRADE UNION CONSULTATIONS – REVIEW OF NEIGHBOURHOOD AND STREET WARDEN SERVICE, LOCAL ENVIRONMENTAL SERVICES (Paragraph 1)


Consideration has been given to the outcome of trade union consultations on the Neighbourhood and Street Wardens Services, Local Environmental Services Group.

RESOLVED – 
That the Council be recommended to approve that the original proposals for implementation without change.

The above decision has been made because the proposals strengthen the management structure and operational supervision to allow effective delivery of the expanded service.

C26
MODERNISATION OF LEARNING DISABILITY DAY SERVICES – WORKFORCE STRUCTURE (Paragraph 1)


Consideration has been given to the revised establishment for Learning Disability Services.

RESOLVED - 
That the Council be recommended to approve the revised establishment structure of Learning Disability Services subject to formal consultation with employees and their trade unions.


The above decision has been made for the following reasons:

(A) To ensure that stakeholders have an opportunity to give their views on the proposed employee structure.

(B) To provide a modern workforce and services which meets service user and carer needs.

(C) To position the Council to offer high quality day services.

(D) To ensure the Council meets the requirements of ‘Valuing People’ to modernise it’s Day Support Services by 2006 ensuring modern services are available to meet the needs and choices of people with a learning disability.

C27
REDEPLOYMENT POLICY AND PROCEDURE (Paragraph 9)


Consideration has been given to the proposed redeployment policy and procedure.

RESOLVED - 
That the Council be recommended to approve the proposed redeployment policy and procedure, subject to trade union consultation.


The above decision has been made because the Council needs to formalise its approach and procedures for considering employees for redeployment. The existing approach is inconsistent, may be viewed as inequitable, and has a low success rate.

C28
GRANT OF LEASE OF LAND AT FOUNTAIN VIEW, TEAMS


Consideration has been given to the grant of a lease to Housing 21 in respect of 0.33 hectares of land at Fountain View, Bensham.


The alternative options to that being recommended, but which have been discounted, included retaining the land for disposal at a future date and retaining the land permanently.

RESOLVED - 
That the grant of a lease to Housing 21 in respect of 0.33 hectares of land at Fountain View, Bensham, on the terms and conditions outlined in the report be approved.


The above decision has been made for the following reasons:

(A) To facilitate the redevelopment of the site.

(B) To provide accommodation for older people and those with special needs.

C29
ACQUISITION AND DEMOLITION OF THE LINDISFARNE PUBLIC HOUSE, CHANDLESS ESTATE, GATESHEAD (Paragraph 9)


Consideration has been given to the acquisition and subsequent demolition of The Lindisfarne Public House, Chandless Estate, Gateshead.

RESOLVED - 
(i)
That the purchase and subsequent demolition of The Lindisfarne Public House, Chandless Estate, be approved on the terms and conditions outlined in the report.

(ii) That the Head of Property Services be authorised to obtain tenders for the demolition works.

The above decision has been made in order to contribute towards the NewcastleGateshead Housing Market Renewal Pathfinder initiative.

C30
PROPERTY TRANSACTIONS (Paragraph 9)


Consideration has been given to a number of property transactions.
RESOLVED - 
(i)
That the following property acquisitions be approved on the terms and conditions detailed in Schedule 1 to the report:

· 7 and 9 Myrtle Road

· 9 Beech Terrace

· 1 Emily Street

(ii) That the following new lettings be approved on the terms and conditions detailed in Schedule 2 to the report:

· Unit A7 Stonehills Complex – Joseph Drury

· 1B Stonehills Complex – David Young

· 2B Stonehills Complex – MPH Accessible Media Ltd

· Unit 10 St.Mary’s Green – St Oswald’s Hospice Ltd

(iii) That the following lease renewals be approved on the terms and conditions detailed in Schedule 3 to the report:

· Site 6 – Albany Road, East Gateshead Industrial Estate – HFW Plastics

· Unit 18 Baltic Road Industrial Estate, Felling – Stovrite Ltd

· Unit 22 Baltic Road Industrial Estate, Felling – Scott Engineering

(Copies of all reports and appendices referred to in these minutes are available in the minute file.)

(The decisions referred to in these minutes will come into force and be implemented after the expiry of 3 working days after the publication date of the minutes identified below unless the matters are ‘called in’.)

Publication date: 1 July 2004
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