THE GATESHEAD HOUSING COMPANY

PERSONNEL COMMITTEE 

25 May 2004

PRESENT:

Directors


Malcolm McKie (Deputy Chair in chair)
John Biggs

Ken Childs

Joseph Hattam

Advisers



Bill Fullen

Chief Executive

Colin Stockwell
Company Secretary and Solicitor

Stuart Gibson
Company Administrator

Apologies for Absence

John Hamilton

Valerie Hodge

15 MINUTES

The minutes of the meetings of the committee held on 17 February, 2 March, 23 and 29 April 2004 were approved as a correct record and signed by the Deputy Chair.

16 CRIMINAL RECORDS BUREAU REGISTRATION / CODE OF CONDUCT (EMPLOYEES)

A report has been submitted on recommendations from the Standards Committee held on 5 May 2004, reported to the Board on 13 May 2004 and referred to this committee for consideration of two policy statements to facilitate registration of the company with the Criminal Records Bureau.

The issues of whether the company’s Code of Conduct (Employees) should explicitly require an employee to disclose a conviction and the process for dealing with details of any convictions of candidates for employment with the company were also considered.

RESOLVED –
(i)
That the two policy statements appended to the report to the Standards Committee be accepted.

(ii) That paragraph 1.2 of the company’s Code of Conduct (Employees) be re-worded as follows: -

“In this connection, employees must be aware that all convictions for criminal offences committed outside of the work environment, together with cautions, reprimands and final warnings, must be disclosed to the company and where the nature of the offence is such that the confidence of the company or the public in the integrity and character of an employee may be affected, may lead to disciplinary action, including dismissal.”

(iii) That the company adopts the practice of considering the details of criminal records of all candidates attending interviews, as outlined in paragraph 6 of the report.

17 REVIEW OF INTERNAL CAPACITY

A report has been submitted highlighting issues affecting the internal capacity of the company to achieve its short term aims and objectives.

Following a recruitment drive a number of vacant posts were filled.  At present there are 15 vacancies, representing just less than 5% of the 315 posts on the company establishment.

The majority of current vacancies are within the headquarters area of Housing Management.  Four of the vacancies are within Neighbourhood Relations and steps are being taken to fill three of these.  The Mediation Co-ordinator post is currently being held pending a review of the service with the Council’s Community Support Service.  Whilst this situation is preventing active promotion of the service, referrals are still being made and dealt with accordingly.

The quality of applicants was insufficient to fill either of the two Pathfinder funded Investment Appraisal Officer posts.  Given that these posts are time limited it is proposed that the finance available is used to engage an external organisation to carry out those appraisals.

The recent appointment of the Director of Housing Management has created a vacancy for the Housing Services Manager.  If this post were advertised immediately, realistically it would be at least three months before the post could be filled externally.  In order to ensure that capacity is maintained, it is proposed that an interim arrangement is put in place, whereby an external resource is brought in as a matter of urgency to give additional capacity in the run up to inspection.  Following inspection, the role of the Housing Services Manager will be reviewed by December 2004. 

The application period following an internal advertisement for two S02 Housing Manager posts that are currently vacant (one maternity cover), has recently closed.

The restructuring of the area office network was introduced in September 2003, with an in-built review to assess its impact during the first year of operation.  It is proposed that this review continues until September 2004.

The current organisational structure in Property and Technical Services is considered to be adequate pending a successful outcome to inspection. 

The Policy Officer post in Business Support was not filled due to applicants not having the required skills and experience.  Recruitment to the Clerical Assistant post is currently being considered.  It is proposed to keep capacity within the section under review to identify the likely future role of the vacant posts.

Current vacancies in Finance and ICT are being advertised.

A need has been identified for additional technical ICT skills within the company.  The need has been met so far by employing consultants through the software company supplying the main housing management system but this is becoming more problematic and is expensive.  A more cost effective way of procuring the required expertise is being pursued.

The period up to the on-site inspection will inevitably bring capacity issues to the forefront.  The company needs to continually assess the situation to ensure that employees have the means to deliver what is expected of them.  This should include monitoring of sickness absence and working time, in order to identify risk areas and take appropriate action.  Using available resources to buy-in short term assistance as appropriate could increase short term capacity.

Once the outcome of inspection is known then a longer term strategic approach will be developed.

RESOLVED –
(i)
That the contents of the report be noted.

(ii) That the buying-in of interim assistance in the run up to inspection be approved and the Chief Executive be authorised to procure such assistance, following consultation with the Director of Finance and ICT on budgetary implications.
(iii) That a monitoring report on sickness and working time be submitted at the next meeting.
18 BREAKDOWN OF EMPLOYEES

The committee received a breakdown of employees in the company, their status and outstanding vacancies.

RESOLVED –
That the information be noted.
19 DATE AND TIME OF NEXT MEETING 

The next meeting will be held on Tuesday 6 July 2004 at 2.00pm.
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