THE GATESHEAD HOUSING COMPANY

QUALITY AND AUDIT COMMITTEE 

11 May 2004

PRESENT:

Directors


Ken Childs

Barbara Dennis

Joseph Hattam

Brian Stoneman

Jim Willis
Advisers



Dave O’Neill

Director of Finance and ICT

Philip Slater

Audit Manager, Gateshead Council

Stuart Gibson
Company Administrator

8 APPOINTMENT OF CHAIR

RESOLVED – 
That Joseph Hattam be appointed as Chair of the committee.

9 APPOINTMENT OF DEPUTY CHAIR

RESOLVED –
That Jim Willis be appointed as Deputy Chair of the committee.

10 MINUTES

The minutes of the first meeting of the committee held on 5 April 2004 were approved as a correct record and signed by the Chair.

11 MATTERS ARISING – EQUAL OPPORTUNITIES POLICY

The committee was informed that the gaps that have been identified where procedures in place need to be improved have not yet been incorporated into the action plan.

12 INTERNAL AUDIT PLAN – 2004/05 TO 2006/07

A draft outline plan, which has been produced by the Audit Manager following discussion with the Director of Finance and ICT was submitted (Minute 6).  The committee received a presentation from the Audit Manager on the draft plan.  The draft plan is based on an assessment of the risk involved in each area and the auditors previous findings and is generally at the level previously undertaken.

The Council is providing the internal audit service under a service level agreement.  Along with other support services it will be the intention to review the provision of service within the next year.

RESOLVED –

That the draft audit plan for 2004/05 be approved.

13 PRESENTATION OF FINANCIAL INFORMATION TO THE BOARD

The Board agreed at its meeting on 8 April 2004 an outline budget and that this committee consider the level of financial information to be presented to the Board.  The budget information presented to the Board was submitted.

The Board had asked questions regarding what was included in ‘other costs’.  Details of ‘other costs’ relating to area and central management were reported.

It is the intention to present a budget monitoring statement to the Board each month and the objective would be to achieve a balance by providing sufficient information to adequately inform the Board but without providing unnecessary detail.  A proposed statement was submitted.

RESOLVED –
That the proposed statement and level of detail included in the statement be approved and presented to the Board each month.

14 DATE AND TIME OF FUTURE MEETINGS

A report was submitted proposing that the committee meets on an eight week cycle, retaining the flexibility to meet outside of that cycle when Directors think it necessary.

RESOLVED –
That meetings of the committee be held on a Tuesday, commencing at either 9.30am or 3.00pm, based on an eight week cycle up to 31 March 2005.

15 APPOINTMENT OF EXTERNAL AUDITOR

The committee was informed at its meeting on 5 April 2004 that expressions of interest would be invited from seven potential auditors who are operating in the region that had been identified by the regional office of the Institute of Chartered Accountants in England and Wales (Minute 7).

It has now become apparent that other ALMOs involved in Rounds 1 and 2 had appointed an external auditor from one of the national accountancy firms.  It was proposed therefore that invitations for expressions of interest be extended to the national firms.

RESOLVED –
That invitations for expressions of interest be extended to the national accountancy firms.

16 OPERATIONAL RISK MANAGEMENT

The committee was informed at its meeting on 5 April 2004 that it was the intention to identify and document potential operational risks using an operational risk register and monitoring system based on the procedures currently working successfully in the Council.

An operational risk management handbook for managers and employees has been produced that is based on a handbook currently working successfully in the Council.  

The existing register for risks identified for the service before transfer from the Council and risks identified in the CIPFA/ALARM publication “Risk Management in the Public Services” have been amended and collated into services within the company.

It is the intention that the strategic employees will identify contact officers within each service.  Appropriate training will be arranged for the contact officers.  The contact officers will then receive a copy of the handbook together with those operational risks that have been identified.  Each contact officer will then be expected to provide the risk co-ordinator with an updated list of risks within that particular service.

RESOLVED –
That the information be noted.
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