THE GATESHEAD HOUSING COMPANY

BOARD OF DIRECTORS 

13 May 2004

PRESENT:

Directors


Ken Childs (Chair)

John Biggs

John Burns

Stan Dawson

Barbara Dennis

John Hamilton

Joseph Hattam

Valerie Hodge

Malcolm McKie

Peter Mole

Patrick Rice

Esther Ward

Jim Willis

Advisers



Bill Fullen

Chief Executive

Dave O’Neill

Director of Finance and ICT

Colin Stockwell
Company Secretary and Solicitor

Neil Bouch

Housing Services Manager

Stuart Gibson
Company Administrator

Apologies for Absence

Paula Nunn

Brian Stoneman

101 DIRECTOR OF HOUSING MANAGEMENT

Neil Bouch, who was recently appointed as Director of Housing Management by the Personnel Committee was introduced to the Board.  He informed the Board that he was pleased to accept the post and work alongside parent and Area Board members.

102 MINUTES OF THE BOARD MEETING HELD ON 8 APRIL 2004 

The minutes of the Board meeting held on 8 April 2004 were agreed as a correct record and signed by the Chair.

103 MATTERS ARISING

(a) The Handyperson Service

Further consultation on a name for the Handyperson Service will take place when the service is in operation.

(b) Trinity Square Office

No suitable properties have been identified in the town centre for a separate housing office to replace the Trinity Square office.  Therefore, the company was looking into the possibility of sharing the Council’s Social Services reception on the ground floor of the Civic Centre.

A survey of tenants’ concerns is being undertaken whilst they enter the Civic Centre.  These will be analysed and tenants’ concerns addressed.

(c) DIY Education Workshops

The first B & Q workshop is being held next week to look at gardening skills.

104 PERFORMANCE 2003-04

The Board received a presentation from the Chief Executive on the end of year results for the range of Best Value and local performance indicators collected in 2003-04 and new management targets for 

2004-05.

A table of results against targets for indicators reported in 2003-04, including, where possible, year end figures for new indicators that will be collected in 2004-05; a range of comparisons with other similar authorities for current and some former Best Value indicators showing how performance has changed over time and how future targets will compare with the best performing authorities and a report of activity during 2003-04, were submitted.

The areas considered important where targets have not been met or where new targets have been introduced, were reported.

RESOLVED –
That the end of year performance figures for 2003-04 be noted.

105 MINUTES OF WEST AND CENTRAL AREA BOARD

The minutes of the West and Central Area Board held on 6 May 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

106 MINUTES OF EAST AND SOUTH AREA BOARD

The minutes of the East and South Area Board held on 7 May 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

107 MINUTES OF COMMUNICATIONS AND TENANT INVOLVEMENT COMMITTEE

The minutes of the Communications and Tenant Involvement Committee held on 27 April 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

108 MINUTES OF MANAGEMENT OF PERFORMANCE AND RESOURCES COMMITTEE

The minutes of the Management of Performance and Resources Committee held on 28 April 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.
109 MINUTES OF STANDARDS COMMITTEE

The minutes of the Standards Committee held on 5 May 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

110 MINUTES OF QUALITY AND AUDIT COMMITTEE

The minutes of the Quality and Audit Committee held on 11 May 2004 were submitted.

RESOLVED –
That the recommendations contained in the minutes be approved.

111 CHIEF EXECUTIVE’S VERBAL REPORT

The Chief Executive gave the following verbal update: - 

· As part of the Delivery Plan, the company has produced the Council’s Housing Business Plan.  The plan has been discussed with the Government Office for the North East has declared it fit for purpose, only the second plan in the region to be so declared.

· Housing Quality Network (HQN) is undertaking a mock inspection commencing 17 May 2004.  HQN will concentrate on the following four areas: -

· Tenant involvement

· Repairs and maintenance

· Income management and rent arrears

· Sheltered housing.

HQN will approach the mock inspection like a proper inspection, giving the company a star rating and recommendations in respect of each of the four areas during June 2004.

· A Tenants’ Conference is being held at the Swallow Hotel on 18 May 2004. Over 80 tenants are taking part in the conference, which will look at five key themes and the company’s values.  

The conference facilitator has requested that three members of the Board take part in a fish bowl session during the afternoon to answer questions on how they will rise to the challenges.  All members of the Board have been invited to attend the conference.

· Site visits have been carried out to potential strategic partners shortlisted by the evaluation panel for the repairs and investment programmes.  The next stage will involve the evaluation panel recommending its preferred partners to the Board for formal approval.  It is proposed that authorisation be given for work to continue with preferred partners pending formal approval without commitment contractually.

RESOLVED –
(i)
That the Chief Executive’s verbal report be noted.

(ii) That Ken Childs, Peter Mole and if available, Barbara Dennis take part in the fish bowl session at the Tenants’ Conference.

(iii) That authorisation be given to continue working with the preferred partners for the repairs and investment programmes pending formal approval from the Board at its next meeting and without creating any contractual commitment prior to such approval.

112 BUDGET

Progress on the budget for 2004/05 and budget monitoring was reported.

A report on the presentation of financial information to the Board was presented to the Quality and Audit Committee on 10 May 2004.  Work is continuing on refining the budget and allocation to budget holders.  The first budget monitoring report, taking into account that committee’s views, will be presented to the next meeting of the Board.

RESOLVED –
That the information be noted.

113 AREA BOARDS

The Board was informed that a Tenant Selection Panel has appointed David Peacock as a tenant representative on the West and Central Area Board.  Efforts will continue to be made to identify a third nominee.

RESOLVED –
That the information be noted.

114 DATE AND TIME OF NEXT MEETING

The next meeting will be held on Thursday 10 June 2004 at 10.00am in the Blaydon Room, Civic Centre, Gateshead.

115 EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED – 
That the press and public be excluded from the meeting during consideration of the remaining business, in accordance with category 1 of the company’s Access to Information Rules.

116 MINUTES OF PERSONNEL COMMITTEE

The minutes of the meetings of the Personnel Committee held on 23 and 29 April 2004 were submitted.

RESOLVED –
That the information be noted.

6

