Appendix 2

THE GATESHEAD HOUSING COMPANY

PROTOCOL FOR ATTENDANCE BY OFFICERS AND OTHER STAKEHOLDERS AT AREA BOARD MEETINGS

1. The following protocol gives a guide on the attendance of officers and other stakeholders at Area Board meetings.

Attendance by Officers

2. It is in the interest of all concerned to ensure that it is the most appropriate officer to deal with a particular matter who is asked to attend.

3. Generally, only officers of housing manager level or above should be invited to attend, though more junior officers could be invited following consultation if appropriate.

4. Authors of reports are expected to attend and present reports themselves.

5. The Chief Executive may make representations if he/she feels that an inappropriate officer has been asked to attend, and the Area Board will reconsider the matter.

6. Any officer asked to attend may be accompanied if they wish.  It will often assist the Area Board if the officer is accompanied by an officer with specialist or technical knowledge of the subject, so that their knowledge can be available to the Area Board.

7. Officers have discretion to give a written answer, and/or to take further advice, if it is clear that this is the most appropriate way of dealing with the matter.

8. Questioning of officers should normally be confined to matter(s) of fact and explanation relating to policies and recommendations.  They may explain, from their professional point of view, the justification for and objectives of those policies and recommendations.  Officers should not be drawn into discussion of alternative policies.  

9. Where an issue being discussed by the Area Board is considered as exempt in accordance with the Access to Information Rules of the company, and the press and public have been excluded, officers must maintain confidentiality of the proceedings.

10. Where any officer is required to attend, the Administrator will inform the officer concerned, giving as much notice as possible of the meeting at which he/she is required to attend.  The Administrator will state the nature of the item in connection with which attendance is required and whether any papers are to be produced.  Where production of a report is required, sufficient time must be allowed for this.

11. Where, in exceptional circumstances, the officer is unable to attend on the required date, the matter will be deferred to the next scheduled meeting of the Area Board.

Attendance by Others

12. An Area Board will invite people other than officers of the company to address it, discuss housing issues of local concern and/or answer questions.  It may for wish to hear from stakeholders from other sectors and will invite such people to attend, though it has no power to compel their attendance.

13. In all cases, where an Area Board has invited officers of the company, or others, to attend, the following principles will be observed:

(i) that members of the Area Board be given the opportunity to ask questions of those attending, and to contribute and speak; and

(ii) that members of the Area Board, officers and other stakeholders treat each other with courtesy and respect.

