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1 APPOINTMENT OF CHAIR

RESOLVED –
That Paul Elliott be appointed as Chair of the West and Central Area Board.  

2 APPOINTMENT OF DEPUTY CHAIR

RESOLVED –
That consideration of the appointment of a Deputy Chair be deferred until the next meeting of the Area Board.

3 MEMBERSHIP, TERMS OF REFERENCE AND WORK PROGRAMME

The membership and terms of reference of the Area Board were submitted.

The Area Board considered a suggested work programme and whether it wished to make any amendments to it.  It was noted that the Area Board might want to consider the following areas of work: -

· visits to different types of accommodation (for example, sheltered homes or high rise flats);

· receiving presentations on specific topics from guest speakers;

· themed meetings focusing on specific issues/groups.

RESOLVED –
(i)
That the membership and terms of reference be noted.

(ii) That the suggested work programme be noted and the Area Board review the work programme on a regular basis in order to meet the developing needs of the company.

4 OVERVIEW OF COMPANY AND HOW THE AREA BOARDS FIT IN

A report was submitted outlining the relationship between the company and its committees, including the Area Boards and the standards that Area Board members would be expected to observe.

The two Area Boards are committees of the Board rather than autonomous free standing entities, but they do have powers to make decisions on the priority of environmental works with a budget set by the Board.  The Council, as the company’s sole member acting in general meeting, agreed at its meeting on 23 April 2004 to amend the company’s internal constitution (its Articles of Association), to make it clear that representation on the Area Boards is not required to comprise a majority of Board members.  This assists the Area Boards to more effectively monitor and scrutinise the company’s activities and to recommend actions to the Board in an objective way, removed from already having been involved in previous decisions.  The exception to this is the presence on each Area Board of one independent director from the Board, in order to be able to explain, if necessary, why the Board has taken a particular decision and to relay back to the Board any points which the Area Boards wish to make and which cannot be dealt with solely by employees acting under delegated powers or by means of a report.

It is intended that each Area Board will receive minutes from the Board and its committees, for information, together with minutes from the other Area so that a degree of consistency is available, but this does not mean that each Area Board is required to have the same views on any given topic.  The purpose is to ensure that each Area Board acts in accordance with the particular circumstances prevailing in its local area, provided that the need for the vision, values and objectives of the company to be respected and assisted is constantly borne in mind.  Recommendations from the Area Boards will be reported to the Board for noting or for approval, as appropriate.  Where the Board has a view that differs from that of an Area Board, the Board’s views will prevail, unless the decision in question relates to the priority of environmental works delegated to the Area Boards.

With the exception of the Board’s nominee on each of the Area Boards, members of the Area Boards are not Directors of the company and will not be covered by its Code of Conduct for Directors.  However, there are certain underlying general principles of conduct, which Area Board members should be required to commit to, as they are helping to manage a function for a public authority using funds derived from Gateshead Council’s Housing Revenue Account.  The Company Secretary and Solicitor would arrange for training to be provided to enable Area Board members to ask questions on any implications and to discuss common problems in relation to their service on the Area Boards, such as how to respond to pressure from individuals or groups to procure favourable treatment.

RESOLVED –
(i)
That the report be noted.

(ii) That subject to the approval of the Board at its next meeting on 13 May 2004, the Area Board adopt the general principles of conduct attached as Appendix 1 to these minutes and agrees to participate in training on its implications, in order to demonstrate a personal commitment to the general principles of conduct involved.

(iii) That the Company Secretary and Solicitor write to all members of the Area Boards requesting every member to accept and sign up to the general principles of conduct and also to indicate any interests to be recorded in the company’s register of interests.

(iv) That the Company Administrator distribute the schedule of meetings of the Board and its committees and a copy of the draft Delivery Plan to all members of the Area Board.

5 OFFICER ATTENDANCE PROTOCOL

To ensure that Area Boards conduct their business efficiently and effectively, it is essential that there is appropriate representation at Area Board meetings.  An officer attendance protocol was submitted that will act as a guide when inviting an officer or other stakeholder to attend an Area Board meeting.

As part of the company’s training programme it has been identified as helpful to officers who are likely to be involved in the preparation of reports, to attend a meeting of the Area Board to familiarise themselves with the way in which meetings are to be conducted.  It is suggested that this needs to be dealt with on a structured basis, with two officers attending as observers and being introduced and welcomed by the Chair at the start of the meeting.   Officers will be expected to feed back their learning points from the meeting and to identify any training needs arising, in order that they can be met appropriately and be taken into account in dealing with development needs through the formal appraisal system.
RESOLVED –
That the Area Board adopts the protocol for attendance by officers and other stakeholders at Area Board meetings and the proposal for attendance of observers attached as Appendix 2 these minutes.

6 PERFORMANCE MONITORING 

The Area Board received the end of year results for the range of Best Value and local performance indicators collected in 2003-04 and new management targets for 2004-05.

A table containing results showing overall performance against targets for indicators reported in 2003/04, including where possible year end figures for new indicators that will be collected in 2004/05; a table of results against targets for indicators reported in 2003/04, broken down to Area Board level and a report of activity during 2003/04 which is intended to support the performance figures and which provides some background to the size of the business activity broken down to Area Board level, was submitted.

RESOLVED –
(i)
That the performance information included in the report be noted.

(ii) That the Area Board receive future performance reports on a quarterly basis.

(iii) That a copy of the performance report to be submitted to the next meeting of the parent Board on 13 May 2004, be distributed to all members of this Area Board.

7 CAPITAL PROGRAMME 2004/05

The Area Board was advised of capital works to be undertaken in the West and Central neighbourhood management areas in 2004/05.

The company has developed a draft Delivery Plan which includes overall targets to achieve the government’s decent homes standard by 2010.

The 2003/04 Capital Programme identified a number of reserve schemes that would only be completed if finances permitted.  If funds were not available these reserve schemes would be included in the 2004/05 programme.  Tenants were advised that work would be undertaken to their homes either in 2003/04 or early 2004/05.

Condition surveys of 40% of the housing stock, which amounts to 11,167 properties, have been completed.  This information has 

identified those properties most in need of investment.

Historically, works to properties have been completed on an elemental basis with rewiring, heating, kitchen and bathroom replacement works carried out separately over a number of years.  Consultations as part of the Best Value Review of Services to Tenants and recent focus groups and surveys, have highlighted that tenants would prefer this work to be done at the same time rather than over a number of years.

The Council has agreed a capital allocation of £15,375,000 to implement projects agreed in the company’s Delivery Plan.

The Board agreed on 15 January 2004 a programme of works to be undertaken, which includes those reserve schemes from the 2003/04 programme and a supplementary programme which commits the anticipated additional funding from October 2004 to the end of the financial year.  The programme of works for West and Central Area Board was submitted.

The draft Delivery Plan targets 859 properties to achieve the government’s decency standard in 2004/05.  These programmes will actually deliver 1,020 properties achieving the standard.

RESOLVED – 
That the information be noted.

8 SECURITY AND ENVIRONMENTAL WORKS

Within the terms of reference of the Area Board there is a requirement for the Area Boards to agree security and environmental programmes identified by tenants.

The capital allocation from the Council contains a budget of £570,000 for security and environmental works.  In addition there is an allocation of £1,000,000 from the Housing Market Renewal Fund to be spent on security and environmental works within the Pathfinder area to support the government’s decent homes target in sustainable communities.

The works within the Pathfinder area will be identified and prioritised in consultation with residents.  Schemes will be reported to the Area Board prior to submission for the approval of Housing Market Renewal funding.

The security and environmental works are to be prioritised by the Area Boards.  The budget allocation to each of the Area Boards will be pro-rata the number of managed properties within the Area Boards.  For West and Central the budget allocation will be £295,000.

When the ALMO funding is released there will be an additional £600,000 for security and environmental works in 2004/05 giving a further £310,000 for this Area Board.

It is essential that tenants are involved in the identification of schemes that contribute to enhancing the security and environment of their estates.

It is proposed that Area Housing Managers canvas tenants in their areas for schemes that could be financed through the security and environmental budget and consult with Ward councillors.  Particular focus will be on schemes that supplement the improvement work to properties as part of the decent homes target.

The Principal Housing Manager will then collate the schemes and report to the Area Board quarterly for it to agree and prioritise the schemes and to monitor progress on all the schemes.

Tenants will be advised through the Area Housing Managers of the Area Board’s decisions.

RESOLVED –
(i)
That the allocation of the security and environmental budget for 2004/05 be noted.


(ii)
That the Principal Housing Manager reports to the Area Board security and environmental schemes on a quarterly basis.

9 DATES OF FUTURE MEETINGS

A report was submitted proposing a framework for a timetable for future meetings of this Area Board over the next six months.  In order to keep to the priorities reflected in the work programmes, meetings of Area Boards will need to be based on a pattern and frequency which is manageable both for Area Board members and managers responsible for reporting to them and subsequently delivering what is required.

It is suggested that initially the Area Boards meet on a monthly cycle for the next six months, retaining the flexibility to meet outside of that cycle when an Area Board thinks it necessary and that a review of the cycle’s effectiveness be undertaken at the end of the six month period.

Consideration also needs to be given to the location and venue for Area Board meetings.  It is suggested that the Area Board alternates meetings between venues in each neighbourhood to ensure fair access to residents throughout the Borough.

Details of possible venues in each neighbourhood were submitted, though it was noted that they vary significantly in terms of cost and availability.  Area Board members might want to suggest other possible venues in each neighbourhood.

RESOLVED –
That the Company Secretary and Solicitor write to all members of this Area Board to determine the most appropriate date for the next meeting to be held during the first two weeks in June 2004 and thereafter the Area Board meet on the first Thursday in every month for the next six months, alternating between venues in each neighbourhood, subject to availability and cost and that a review of the cycle’s effectiveness be undertaken at the end of the six month period. 
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