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	Report to East & South Area Board

8 June 2004 


	
	

	Title:


	Preparing for Inspection

	Report of:
	Chief Executive

	
	


Purpose of Report

1. To give an update on the preparation for inspection.

Background

2. The housing inspectorate will commence its on-site inspection on 16 August 2004.  The document request will be made during week commencing 21 June 2004.

3. In effect the inspection goes live from the date when the document request is made.

Work to date

4. The Area Board received training from Housing Quality Network on the preparation for inspection on 24 May 2004. 

5. A mock inspection is currently being carried out by Housing Quality Network Services (HQNS) in distinct areas of the company’s work:

· Tenant Involvement

· Sheltered Housing

· Income Collection

· Repairs and Maintenance

6. The output from HQNS will include an indication of the star rating and prospects for improvement for each area, along with recommendations for improvement, with suggestions for prioritisation.

Recommendations

7. The committee is recommended to

i) note the contents of the report;

ii) request a report on the outcome and action plans flowing from the mock inspection.

Contact:
Julie McCartney


 Ext No 8984







