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The Gateshead Housing Company

West and Central Area Board

Thursday 6 May 2004 at 2.00pm

To be held at Blaydon Cricket Club

Agenda

	Item
	Business



	1.
	Appointment of Chair

	
	

	2.
	Appointment of Deputy Chair

	
	

	3.
	Membership, Terms of Reference and Work Programme (page 2)
Appendix 1
Appendix 2

	
	Report of Company Secretary and Solicitor.

	
	

	4.
	Overview of Company and How the Area Boards Fit In (page 6)
Appendix

	
	Report of Company Secretary and Solicitor.

	
	

	5.
	Officer Attendance Protocol (page 10)
Appendix

	
	Report of Company Secretary and Solicitor.

	
	

	6.
	Performance Monitoring

	
	Report of Chief Executive to follow.

	
	

	7.
	Capital Programme 2004/05 (page 13)
Appendix

	
	Report of Director Property and Technical Services.

	
	

	8.
	Security and Environmental Works (page 17)

	
	Report of Director of Property and Technical Services.

	
	

	9.
	Dates of Future Meetings

	
	Report of Company Secretary and Solicitor.

	
	

	
	Contact: Stuart Gibson
Tel: (0191) 433 3226
Date: 29 May 2004
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