
	[image: image1.jpg]20 Houg,,

@

N,
¢

s,
g syl

orpany oy,

W

o

e
With Gateshe®

&

%




	West and Central Area Board  

6 May 2004


	
	

	Title:


	Performance 2003-2004

	Report of:
	Chief Executive

	
	


Purpose of Report

1) To give relevant year-end results for Performance Indicators collected in 2003/04.

Background

2) A range of Performance Indicators are used to measure performance. Some are compulsory Best Value indicators for which comparisons can be made with other similar authorities and ALMOs, whilst others are local indicators set and monitored internally.

3) Appendix 1 contains a table of results showing overall performance against targets for indicators reported in 2003/04. Where possible year-end figures have been included for new indicators that will be collected in 2004/05.   

4) Appendix 2 contains a table of results against targets for indicators reported in 2003/04 broken down to Area Board level.
5) Appendix 3 contains a report of activity during 2003/04. The information contained in this appendix is intended to support the performance figures and provide some background to the size of the business activity broken down to Area Board level.

Recommendation
6) The area Board is recommended to: 

i) note the performance information included in this report;

ii) agree to receive future performance reports on a quarterly basis.

Contact:  Kevin Lumley, Principal Housing Services Manager   Ext: 8980

Appendix 1.

Key: 

	On target
	Not on target, but improved on last year
	Not on target and worse than last year


	Indicator
	Target 

2003/04
	Performance 2003/04
	Target

 2004/05
	Comment

	BV 66a: 

% of rent collected


	96.60%
	96.66%
	96.70%
	Performance exceeded expectations - moves up into the ‘upper median’ range compared to Mets in 2002/03 

	Local G5: % of current tenants owing over 13 weeks rent

 (excluding < £500)
	4.3%
	5.02%
	deleted
	Not on target, but improved significantly since establishment of Rent and Income Teams (was 6.03% at second quarter)

	(New target for 2004/05):  

Rent arrears as % of rent roll)


	n/a
	4.05%
	3.3%
	Arrears will need to decrease to around £2 million or lower to achieve this in 2004/05 (currently £2.4 million)

	Local G6:

Former tenant rent arrears – average recovered per week
	£4,400
	£6,004.10
	£5,700
	Performance well ahead of target 

(2004/05 target was set after 3rd quarter performance of £5,611)

	(Combined target for 2004/05):

Average relet times for properties let
	39 days (broken down as following) 
	39 days
	38 days
	Overall performance on target, although reported  

to Council as 2 separate indicators (G21, G22).

To be re-introduced in this form in 2004/05. 

	Local G21: average number of days to prepare to a lettable condition
	19.5 days
	28 days
	replaced with combined target
	Outside of target set (although this was the first year the indicator had been separated in this way)

	Local G22: average number of days to let a property from the Ready to Let date 


	19.5 days


	11 days
	replaced with combined target
	Performance well within target set (although this was the first year the indicator had been separated in this way)

	Indicator
	Target 

2003/04
	Performance 2003/04
	Target

 2004/05
	Comment

	Local G7: 

% of rent lost through vacant properties
	1.75%
	1.97%
	1.9%
	This target had not been expected to be achieved, and future targets have already been revised to take into account Decent Homes work

	(New target for 2004/05):

Number of vacant properties as % of stock at year end
	n/a
	2.08%
	2%
	New management target for 2004/05 onwards.

To maintain this performance, number of vacancies must reduce as stock reduces.

	BV 74:

% of tenants satisfied with overall landlord services
	82%
	77.7%
	every 3 years

(84% in 2006/07)
	Down from 78.6% in 2000/01

Top quartile for Mets currently 78%. 



	BV 75:

% of tenants satisfied with opportunities for participation
	58%
	57.3%
	every 3 years

(63% in 2006/07)
	Up from 53.1% in 2000/01.   

Top quartile for Mets currently 57%.

 

	Local C1: 

Satisfactory resolutions to NRT without need for legal action
	70%
	87.5%
	75%
	Ahead of target (and 04/05 target)

	Local C14:

% of appropriate referrals to NRT settled through mediation
	55%
	64%
	60%
	Ahead of target (and 04/05 target)

	Local G2:

Average time taken to process new applications for housing
	3 days
	2 days
	3 days (management target only) 
	Responsibility for this indicator is split.

Results for 2003/04 were: Gateshead Council 3 days, The Gateshead Housing Company 1 day   (overall 2)

	Local G9: Time taken to invoice leaseholders after end of financial year


	25 weeks
	25 weeks (measured from end of 02/03)
	20 weeks 
	To achieve this target, invoices must be sent out by 20th August 2004.

	BV 184a:

Proportion of non-decent stock at start of year


	45.88%
	45.88%
	40.33%


	Future targets have been set so that the final 3.77% of stock is made decent in 2009/10.

  

	Indicator
	Target 

2003/04
	Performance 2003/04
	Target

 2004/05
	Comment

	BV 184b:

Percentage change in non-decent stock over year
	15.48%
	15.48%
	8.98%
	The percentage change is not a very meaningful indicator. It can be better expressed as the number of properties made decent (1752 predicted for 03/04) 

	BV 185

Percentage of repair appointments made and kept
	60%
	Reserved
	50% 

(rising to 65% for quarter 4 only)
	The Audit Commission have stated that the PI is reserved because there is no specific appointment system operational for 2003/04. 

An appointment system is now in place for 2004/05.

	Local G15:

Average time to complete non-urgent repairs
	22 days
	30.6 days
	deleted
	Improved on previous year (33.25 days) but not on target

	Local G16:

Average time to complete urgent repairs
	3 days
	3.6 days
	deleted
	Improved on previous year (4.58 days) but not on target

	Local G18:

% of tenants satisfied with repair service


	95%
	90.1%
	95%

(management target only)
	93% in 2002/03

	Local G19:

Ratio of expenditure: programmed / responsive works


	43:57
	N  NN/A
	50:50
	Year end calculations are still ongoing and so we are unable to report on this indicator at this point in time.

	Local G20: 

% completion of statutory gas safety checks on properties


	100%
	98%
	100%
	477 properties out of 21,195 with gas appliances remained outstanding

	BV 63:

Energy Efficiency: average ‘SAP’ rating of dwellings


	49
	N/A
	50
	Year end calculations are still ongoing and so we are unable to report on this indicator at this point in time.

	Indicator
	Target 

2003/04
	Performance 2003/04
	Target

 2004/05
	Comment

	Percentage of tenants expressing satisfaction with investment programme works.
	-


	92%


	95%
	New management target 2004/05.

90% achieved in 2002/03

	Percentage of emergency repairs completed within timescale.
	-


	-
	96%
	New management target 2004/05. New repair categories introduced in April 04

	Percentage or urgent repairs completed within timescale.
	-
	-
	96%
	New management target 2004/05. New repair categories introduced April 04

	Percentage of routine repairs completed within timescales.
	-


	-
	80%
	New management target 2004/05. New repair categories introduced April 04

	Percentage of planned repairs completed within timescale.
	-


	-
	80%
	New management target 2004/05. New repair categories introduced April 04

	Investment programme expenditure against budget.
	-


	-
	+/- 2%
	New management target 2004/05


Appendix 2

Key: 

	On target
	Not on target, but improved on last year
	Not on target and worse than last year


	Indicator
	Target 

2003/04
	Performance 2003/04
	Target

 2004/05
	Comment

	BV 66a: 

% of rent collected

Overall
	96.60%
	96.66%
	96.70%
	Performance exceeded expectations - moves up into the ‘upper median’ range compared to Mets in 2002/03 

	BV 66a:

% of rent collected

West and Central  Board
	*96.60%
	96.08%
	96.14%


	* Target for 2003/4 not split between Area Boards therefore both measured against overall target.

	BV 66a:

% of rent collected

 East and South Board
	*96.60%
	97.28%
	97.33%
	* Target for 2003/4 not split between Area Boards therefore both measured against overall target.

	Average relet times for properties let - overall
	39 days 
	39 days
	38 days
	Overall performance on target. 



	Average relet times for properties let 

West and Central Board
	*39 days
	40.5 days
	38.9 days
	* Target for 2003/4 not split between Area Boards therefore both measured against overall target.

	Average relet times for properties let 

 East and South Board
	*39 days
	37.54 days
	36.5 days
	* Target for 2003/4 not split between Area Boards therefore both measured against overall target.


Appendix 3

Annual Activity 2003/04

This information provides background detail to support the performance indicator information and gives an indication of the size of the business activity.

Total stock

	
	Overall
	East/South
	West/Central

	Total rented stock at 7 April 2003
	25014 plus 4158 garages
	11769 plus

2469 garages
	13245 plus

1689 garages

	Total rented stock at 5 April 2004
	23419 plus 3994 garages
	11241 plus

2399 garages
	12178 plus

1595 garages

	Total leaseholders at 5 April 2004
	621
	237
	374


Rent

	
	Overall
	East/South
	West/Central

	Total rent available to collect 2003/04
	£55,662,407
	£27,024,863
	£28,637,544

	Total rent collected 2003/04
	£53,804,210
	£26,289,030
	£27,513,373

	Percentage rent collected 

(Board level)
	96.66%
	97.28%
	96.08

	Percentage rent collected

(Neighbourhood level)
	96.66%
	East 96.74%

South 97.74%
	West 98.75%

Inner West 93.38%

Central 96.0%



	Arrears at year-end 2003/4
	£2,419,764
	£1,098,243
	£1,321,521

	Average arrears per property at year-end 2003/4
	£103.32
	£97.70
	£108.52


Arrears Recovery Activity

	
	Overall
	East/South
	West/Central

	Number of Notices served during 2003/4
	3505
	1582
	1923

	Average amount owing per Notice
	£564.35
	£606.57
	£529.61

	Number of visits/contacts made during 2003/4
	17328
	6928
	10400


Relet Activity

	
	Overall
	East/South
	West/Central

	Number of lettings during 03/04
	2263
	1022
	1241

	Average time taken to relet properties

(Board level)
	39 days
	37.54 days
	40.51 days

	Average time taken to relet properties

(Neighbourhood level)
	39 days
	East 42.9 days

South 33.33 days


	West 35.5 days

Inner West 32.01 days

Central 52.22 days



	Empty properties at 31 March 2004
	490
	165
	325

	Percentage of property stock let during 2003/4
	10.14%
	9.95%
	11.15%


Right To Buy Activity

	
	Overall
	East/South
	West/Central

	Number of applications
	1384
	753
	631

	Number of completions
	1043
	564
	479


Neighbourhood Relations Team Activity

	
	Total
	South

“Operation Blizzard”


	East
	West/Central

	Active cases at 31 March 2004


	399
	326
	15
	58

	Acceptable Behaviour Agreements in place at 31 March 2004


	41
	28
	3
	10

	Notice of Seeking Possessions in place 31 March 2004 
	19
	3
	7
	9

	Notices of Termination in place 31 March 2004 (Introductory tenants)
	10
	0
	0
	10

	Cases pending court action at 31 March 2004
	16
	0
	1
	15

	Applicants excluded from the housing waiting at 31 March 2004
	269
	N/A
	N/A
	N/A

	Overall satisfaction with the service
	93%
	N/A
	N/A
	N/A


