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1 
PURPOSE OF THE REPORT


The purpose of the report is to identify to members the options for upgrading 
or replacing the current network infrastructure to support data and voice 
communications throughout the Force area. 


2 
BACKGROUND



The design of the existing voice and data network was undertaken more than 
10 years ago and relies on fixed capacity connections between key police 
buildings. It is designed to handle specific data requests for operational 
systems (e.g. crime, incident logging, custody etc.) from any main station in 
the force, back to headquarters and a profile of telephony and other traffic 
between stations and headquarters. The current network service is supplied 
and maintained through British Telecom (BT).


The increased use of IT systems in general and the shift towards significant 
“local computing” using word processing, spreadsheets, local databases and 
electronic mail has increased the overall demand for network capacity and also 
changed the profile required between various locations. It is now much more 
difficult to predict peak demand in specific areas leading to a requirement for 
a more flexible capacity provision.


The ageing network has been recognised as a major problem for future IT 
solutions which are required to carry images and potentially video/CCTV 
across the network. Plans were in place to carry out a full network design 
review in 2003/04 with capital provision requested for 2004/5 to implement 
any approved changes. Following the announcement of the Public Service & 
Performance Review (PS & PR) it was decided to postpone the network 
design review until the results of the PS & PR were known and could be fed 
into the specification. As part of the investigation of the IT implications of the 
PS & PR, consideration has been given to the new area command structure 
and the potential data and voice traffic patterns that will emerge. 


It is likely that the implementation of any new network will need to be 
performed in a phased programme to meet operational and financial 
constraints. It is proposed that a review is undertaken by a specialist 
communications company to explore the technical options available to meet 
the operational requirements. The work undertaken as part of that review 
would also provide information necessary to produce the full tender 
specification that will be sent to potential suppliers. 


When a suitable specialist communications company has been selected to 
carry out this review, members will be advised accordingly.

3 
EQUAL OPPORTUNITIES IMPLICATIONS


Nil

4 
HUMAN RIGHTS IMPLICATIONS


Nil

5 
FINANCIAL IMPLICATIONS


The Treasurer confirms that provision exists within the 2004/05 capital budget 
for the initial review study and first phase procurement. 

6 
RECOMMENDATION


Members are recommended to:

(i) Note the contents of the report.
(ii)
Agree to receive a further update once a suitable communications 
company has been selected to undertake the review.
