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1 
PURPOSE OF THE REPORT


The purpose of the report is to identify to members the growing demand for 
information systems resources.


2 
BACKGROUND


Information is recognised as one of the key resources (along with people) that 
enables delivery of service. There are few (if any) activities undertaken which 
do not rely upon information on which to base a decision. The method of 
storing and processing that information has gradually changed from manual to 
electronic and the demand for additional electronic services continues to grow.


Performance improvement is usually achieved through business change. The 
ability to implement business change is often reliant on some form of enabling 
technology to manage information in an entirely different way, to streamline, 
replace or remove existing business processes.


The recent Best Value Review of Information Systems & Telecommunication 
services highlighted the increases in 
demand for information services and the 
equipment and technology to support them. It also highlighted the gradual 
increase in workload as more and more systems are developed which then 
need to be supported. This leads to a 
situation where the balance between high 
levels of development with low support and maintenance is transformed over 
time to a situation where there are high levels of support and maintenance with 
consequential lowering of development capability. This results in less and less 
being able to be delivered as new solutions without additional resource being 
provided.


Projects tend to deliver solutions that fit into one of five categories:

· Legislative/mandatory

· National projects

· Local projects and operational/performance improvement

· Efficiency

· Infrastructure  



It is more often that the legislative and mandatory requirements are notified at 
shorter notice and require more urgent attention, which then require 
adjustments to other priorities on the development plan. More recently 
national projects have been driven by ministerial directive and less by the 
benefit that will be realised locally by their development and implementation. 
Even where national projects are financed through “central funding” there are 
significant resources consumed in the adoption of these national projects, 
which are diverted from local priority projects. 


The increasing demand for new or improved IT services to cater for 
operational or performance related issues, combined with the unscheduled 
legislative requirements often means that other work never gets started. Such 
work is often given a high priority rating within the Force and could realise 
significant benefits, improved efficiency savings and other outcomes. There 
are projects that have been waiting on the plan, which could release significant 
financial and non-financial savings, but there are insufficient resources 
available to commence the project in addition to existing priorities.


The medium term future sees no slowing down of this demand, in fact there is 
more likely to be an increased demand. The need for “joined up criminal 
justice”, to share information with partners, to implement the national 
intelligence model, to implement national firearms solutions, to improve 
officer efficiency and visibility, to improve performance in reducing crime, to 
improve levels of intelligence and surveillance, to combat terrorism, to meet 
targets for electronic services to the public are just a few things in the pipeline 
that are readily visible and could provide year-on-year efficiency savings.


There is an increasing danger that without a continual review of resources 
available, the ability to develop and implement new solutions will reduce as 
existing support demand grows. The basis of reform appears to revolve around 
the need to change, improve and modernise and it is technology solutions that 
are sought to enable that change. It is necessary to utilise some of the savings 
realised to reinvest in the resources required to continue development of new 
technology solutions and allow those resources to be managed effectively.


3 
EQUAL OPPORTUNITIES IMPLICATIONS


Nil

4 
HUMAN RIGHTS IMPLICATIONS


Nil

5 
FINANCIAL IMPLICATIONS


The Treasurer confirms that there are no financial implications arising directly 
from the contents of this report.

6 
RECOMMENDATION


Members are recommended to note the contents of the report.

