NORTHUMBRIA POLICE AUTHORITY

COMPUTER AND NEW TECHNOLOGY COMMITTEE

17 APRIL 2003

PRESENT:

Councillor Napier (Chair)




Councillors Foster and Purdue, Mr Avery and Mrs Guy

APOLOGY:

Councillor Henry

1. MINUTES

RESOLVED -
That the minutes of the last meeting held on 




7 March 2002 be approved as a correct record and 




signed by the Chair.

2. E-POLICING SERVICES

The development of electronic policing services for the public is the result of a successful bid for Invest to Save Budget funds. The bid outlined a number of potential services that could be provided by electronic means to improve the service to the public and/or improve the efficiency and effectiveness of the service provision.

Work commenced in early 2002 and has progressed in line with the projected schedule. The development of a content management system, submission management system and web interface was completed at the end of 2002. 

This was followed by the rapid development of individual e-policing services, based on the Government standards for electronic services, and includes a complete revision of the force web site and the creation of a multimedia library for use by staff creating material to be published.

The services already delivered or scheduled for release later in the year were submitted.

A training programme to over 100 content developers and quality assurance staff is being delivered. Training is also to be given to over 200 Community Beat Managers, who will provide information relevant to their local areas.

A promotional media campaign was launched to co-incide with the implementation of the first e-policing services. All Police correspondence and vehicles now carry the web site address.

A pilot installation of two kiosks within the public areas of Police Stations started in March 2003. Some local authorities are rolling out major programmes of public kiosks.

A presentation on the information now included on the force web site was given.

RESOLVED -
That the information be noted.

3. INTEGRATED CRIMINAL JUSTICE

The Home Office Criminal Justice IT Unit has developed a strategy for the separate organisations of the criminal justice service (CJS) in England and Wales to exchange information and introduce new and improved business processes.

The principles of the strategy involve the use of a central CJS exchange that acts as a link and translator between the various information systems of the organisations involved. 

Whilst some forces still have little or no IT facilities to process arrests in custody suites, this has existed in Northumbria for some time. Also, the force’s ability to track the progress of case details and to receive and process the Court results electronically is almost unique in this country.

The National Strategy for Police Information Systems (NSPIS) custody and case preparation systems, although many years late in being delivered, are now being tested in pilot environments and will be seen as the standards to be adopted. However, the need to accommodate existing legacy solutions, such as those in Northumbria, has been acknowledged.

National funding has been provided through the Police IT Organisation (PITO) for the national rollout of NSPIS Case and Custody to all forces. However, the implementation of the custody application within the Northumbria Police integrated environment would cause the loss of significant operational capacity and provide little more to the operational officer.

The case preparation application will introduce the production of electronic case files which has not been included in the existing force systems because the Crown Prosecution Service did not have the capability to receive and process them.

Additional national funding will meet the initial capital costs of installing the new products. However, the internal business change costs and implementation support are not covered and the ongoing revenue charges for support and maintenance are only included up to the end of 2005. If the rollout takes at least two years, then the full costs for support and maintenance estimated at between £400,000 - £600,000 would fall on the force.

Should forces proceed with alternative solutions to NSPIS custody and case then they must guarantee that the same information and standards as required by the CJS exchange will be provided.

It is not practical for the force to implement NSPIS custody without a significant increase in costs due to the duplication of function and data, or to significantly reduce operational capacity.

The choice between implementing NSPIS case preparation or enhancing the existing service cannot be determined until the investigation into compliance with the CJS exchange and the implications on business process change is complete.

RESOLVED - 
That the information be noted.

4. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED - 
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule12A to the Local Government Act 1972.

5. HIMALAYA S-SERIES REPLACEMENT (Paragraph 14)

An update on progress of the replacement of the Himalaya S-Series equipment supporting the major operational computer applications was given.

The Committee has earlier agreed that the Himalaya S-Series equipment be upgraded to ensure sufficient computer capacity to support the operational systems (minute 7 – 2001/02).

The new Information Systems Strategy for the Police Service identifies an approach with much more flexibility for forces to use to help migrate existing applications

This now opens the way for the upgraded existing equipment to continue to be utilised for both old and new technologies, allowing a smoother and gradual transition.

It is considered that a further five year period will be required before sufficient national operational functionality exists to replace current legacy force applications.

The equipment has been upgraded and can now provide additional performance and storage for the projected growth over the next three to five years. Additional software and equipment to allow the mixed old and new technical environment is to be installed in 2003/04.

RESOLVED -
That the information be noted.

6. ENHANCEMENTS  TO OPERATIONAL POLICING SYSTEMS (Paragraph 14)

The operational policing systems are being continually updated to meet changing operational demands and new Government objectives. 

A presentation on the work recently completed to provide new services in the areas of address history, notification of persistent offenders and stop and search recording was given.

RESOLVED -
That the information be noted.

7. CROSS REGIONAL INFORMATION SHARING PROJECT (CRISP) (Paragraph 14)

The Committee has earlier been informed of the CRISP project to enable the sharing of information across forces within the region (minute 5 – 2001/02).

The new system will allow forces to access their own data using a simple query tool and provide access to data from other forces within defined security parameters via the Criminal Justice Extranet.

The system is being developed by the indicated consortium of forces for use by its members following the standards in the ACPO Information Systems Strategy.

The first phase of the project was to be implemented in late summer 2002. However, the interest in the project as a potential exemplar for future national solutions has been recognised and this has required additional work and slowed the project. A product of greater value to the Police Service will be produced. 

Searches in the local data warehouse have been completed in the first release and cross-force searches will be available in the second release six months later.

The programme for adding further legacy applications will be agreed with the consortium forces.

Individual forces will have different costs based on the equipment and services already in place. Home Office funding through NCIS has been provided to develop a system to assist in the implementation of the National Intelligence Model. The consortium will reimburse the additional costs incurred by forces.

It is possible that CRISP may be utilised as part of the national strategy and be adopted by PITO as a national project. There would, therefore, be options to consider regarding the future and development of CRISP, given that the expertise is vested in the IT staff of Northumbria Police and one other force.

RESOLVED -
That the information be noted.

