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	Report to Area Board West and Central

6 May 2004


	
	

	Title:


	Security and Environmental Works

	Report of:
	Director of Property and Technical Services

	
	



Purpose of Report

1. To seek approval for the allocation of budgets to undertake security and environmental works within West and Central Area.

Background

2. The Area Board Terms of Reference were agreed by the Board of Directors on 11 December 2003.  Within those Terms of Reference is a requirement for the Area Boards to agree security and environmental programmes identified by tenants.

3. The capital allocation from the Council contains a budget of £570,000 for security and environmental works.  In addition there is an allocation of £1,000,000 from the Housing Market Renewal Fund to be spent on security and environmental works within the Pathfinder Area to support the government’s decent homes target in sustainable communities.

4. The works within the Pathfinder Area will be identified and prioritised in consultation with residents’.  Schemes will be reported to the Area Board prior to submission for the approval of Housing Market Renewal funding.

5. The security and environmental works are to be prioritised by the Area Boards.  The budget allocation to each of the Area Boards will be pro-rata the number of managed properties within the Area Boards.  For West and Central the budget allocation will be £295,000.

6. When the ALMO funding is released there will be an additional £600,000 for security and environmental works in 2004/05 giving a further £310,000 for West and Central Area Board.

Proposals

7. It is essential that tenants are involved in the identification of schemes which contribute to enhancing the security and environment of their estates.

8. It is proposed that Area Housing Managers canvas tenants in their areas for schemes which could be financed through the security and environmental budget and consult with ward members.  Particular focus to be on schemes that supplement the improvement work to properties as part of the decent homes target.

9. The Principal Housing Manager will then collate the schemes and report to the Area Board quarterly for the Board to agree and prioritise the schemes and to monitor progress on all the schemes.

10. Tenants will be advised through the Area Housing Managers of the Area Board’s decisions.

Recommendation

11. The Board is recommended to 

(i) Agree the allocation of the security and environmental budget for 2004/05.

(ii) Agree to the Principal Housing Manager reporting security and environmental schemes quarterly.

Contact:
Peter Burchall, Director of Property and Technical Services, Ext 3230







