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	Report to East and South Area Board

7 May 2004


	
	

	Title:


	Capital Programme 2004/05

	Report of:
	Director of Property and Technical Services

	
	



Purpose of Report

1. To advise the Area Board of capital works to be undertaken in the East and South Neighbourhood Management Areas in 2004/05.

Background

2. The company has developed a Draft Delivery Plan which includes overall targets to achieve the government’s decent homes standard by 2010.

3. The 2003/04 Capital Programme identified a number of reserve schemes that would only be completed if finances permitted.  If funds were not available these reserve schemes would be included in the 2004/05 programme.  Tenants were advised that work would be undertaken to their homes either in 2003/04 or early 2004/05.

4. Condition surveys of forty percent of the housing stock amounts to 11167 properties have been completed.  This information has identified those properties most in need of investment.

5. Historically works to properties have been completed on an elemental basis with rewiring, heating, kitchen and bathroom replacement works carried out separately over a number of years.  Consultations as part of the Best Value Review of Services to Tenants and recent focus groups and surveys have highlighted that tenants would prefer this work to be done at the same time rather than over a number of years.

6. The Council have agreed a capital allocation of £15.375 to implement projects agreed in the company’s Delivery Plan.

7. The Board of Directors have agreed on 15 January 2004 the programme of works to be undertaken which includes those reserve schemes from the 2003/04 programme.  The programme of works for Area Board East and South is detailed on Appendix 1.

8. The Board of Directors also agreed on 15 January 2004 a supplementary programme which commits the anticipated additional funding from October 2004 to the end of the financial year.  The programme of works for Area Board East and South is detailed on Appendix 2.

9. The Draft Delivery Plan targets 859 properties to achieve the government’s decency standard in 2004/05, these programmes will actually deliver 1020 properties achieving the standard.

Recommendation

10. The Area Board is asked to note the report.

Contact:
Peter Burchall, Director of Property and Technical Services, Ext 3230







