Appendix 2

EAST AND SOUTH AREA BOARD

Lead Officer – Principal Housing Officer for the area in question

Suggested Work Programme

	· Identifying local issues and concerns and getting them dealt with.

· Working with Quality and Audit Committee on equal opportunities and diversity issues for asylum seekers. 

· Monitoring of area performance, in accordance with the Area Board’s Terms of Reference.

· Monitoring of revenue budget and investment programme delivery in the area in accordance with the Area Board’s Terms of Reference. 

· Assisting the Management of Performance and Resources Committee’s review of the repairs service.

· Assisting the Communications and Tenant Involvement Committee’s development of a tenant involvement strategy.


	Deadline

Continuous

Continuous 

Quarterly

Quarterly

31 May 2004 

31 May 2004 




