APPENDIX 1

THE GATESHEAD HOUSING COMPANY

EAST AND SOUTH AREA BOARD

TERMS OF REFERENCE

In their respective areas, to: -

· identify local priorities in consultation with tenants for the Capital Plan to be delivered under the Delivery Plan

· agree identified security and environmental programmes identified by tenants

· draw up action plans to address problems identified as part of tenants’ quarterly satisfaction surveys

· consider quarterly reports on performance against all corporate and management performance indicators for their areas, highlighting areas of good or poor performance and making recommendations to the Parent Board on performance matters

· consider regular revenue and capital monitoring reports with regard to delegated budgets for security and environmental works

· monitor performance on rent collection, arrears and debt counselling and make recommendations for improvement

· monitor enforcement of tenancy conditions, make recommendations and give advice on issues arising

· contribute to the maintenance of estate environments by

· acting as the Council’s eyes and ears on estates

· preparing proposals for local environmental works

· making decisions on the priority of environmental works within a budget set by the Parent Board

· being active within community partnerships established by the Council

· being an active partner within the Council’s neighbourhood management approach

· actively liaise and engage with tenants to determine local issues and concerns

· identify issues concerning anti-social behaviour and contribute to a problem-solving approach to address them

· monitor the mobile and residential warden service

· monitor the supporting people service

· liaise with and promote good relations between the Council in its role of housing authority and asylum seekers

· identify local issues with regard to caretaking


