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	Report to West and Central Area Board

6 May 2004


	
	

	Title:


	Dates of Future Meetings

	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To propose a framework for a timetable for future meetings of this Area Board over the next six months.

Background

2. The parent Board, at its meeting held on 12 February 2004, agreed a suggested work programme for the Area Boards, for reference to the Area Boards for detailed consideration.   It was made clear that amendments would be probable, both to the work programme itself and the deadlines suggested for it.

3. In order to keep to the priorities reflected in the work programmes, meetings of Area Boards will need to be based on a pattern and frequency which is manageable both for Area Board members and managers responsible for reporting to them and subsequently delivering what is required.

Proposal

4. It is suggested that initially the Area Boards meet on a monthly cycle for the next six months, retaining the flexibility to meet outside of that cycle when an Area Board thinks it necessary and that a review of the cycle’s effectiveness be undertaken at the end of the six month period.

5. Consideration also needs to be given to the location and venue for Area Board meetings.  Initially, Area Board members might want to hold meetings at the same venue.  Alternatively, Area Board members might want to alternate meetings between venues in each neighbourhood.  

6. The Area Board might want to consider holding meetings at any of the following venues in each neighbourhood, though members should note that they vary significantly in terms of cost and availability:

Inner West

Lobley Hill Community Centre

Swalwell Community Centre

Clasper Village Residents Centre

West

Gateshead Council @ Blaydon

Blaydon Cricket Club

Central

Caedmon Hall

Route 26

7. Area Board members might want to suggest other possible venues in each neighbourhood.

Recommendation

8. It is recommended that 

(i) the Area Board indicates when it would want to have its next meeting and to request the Company Secretary and Solicitor to prepare a schedule of future meetings based on a monthly cycle from that date for the next six months, and that a review of the cycle’s effectiveness be undertaken at the end of the six month period;

(ii) the Area Board considers whether it wants to hold meetings at the same venue or at different venues in each neighbourhood, subject to availability and cost.

Contact: Stuart Gibson
Ext: 3226







