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	Report to West and Central Area Board

6 May 2004


	
	

	Title:


	Protocol for Attendance by Officers and Other Stakeholders at Area Board Meetings



	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To approve the adoption of a protocol for attendance by officers and other stakeholders at Area Board meetings.

Background

2. To ensure that Area Boards conduct their business efficiently and effectively, it is essential that there is appropriate representation at Area Board meetings.  The protocol, attached as an Appendix to this report, will act as a guide when inviting an officer or other stakeholder to attend an Area Board meeting.

3. As part of the company’s training programme it has been identified as helpful to officers who are likely to be involved in the preparation of reports, to attend a meeting of the Area Board to familiarise themselves with the way in which meetings are to be conducted.  It is suggested that this needs to be dealt with on a structured basis, with two officers attending as observers and being introduced and welcomed by the Chair at the start of the meeting.   Officers will be expected to feed back their learning points from the meeting and to identify any training needs arising, in order that they can be met appropriately and be taken into account in dealing with development needs through the formal appraisal system.

Recommendation

4. It is recommended that the Area Board agrees to adopt the protocol for attendance by officers and other stakeholders at Area Board meetings and the proposal for attendance of observers outlined in paragraph 3 above.

Contact: Stuart Gibson
Ext: 3226

