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	Report to West and Central Area Board

6 May 2004 


	
	

	Title:


	Overview of Company and how the Area Boards fit in

	Report of:
	Company Secretary and Solicitor

	
	



Purpose of Report

1. To outline the relationship between the company and its committees, including the Area Boards and the standards which Area Board members will be expected to observe.

Background

2. The Gateshead Housing Company was established on 27 October 2003 and started to provide specified housing management services on 5 January, 2004.  The company has only one member, Gateshead Council, but is managed by its Board of Directors.  The size of the Board is 15 people, comprising:

· five Council directors

· five independent directors

· five tenant directors.

3. The Board’s central role is to direct the affairs of the company.  It does this by deciding what matters it wishes to keep for itself (shown in its Terms of reference at page 5.0 of the company’s Governance Handbook), then what matters it will delegate to committees of the Board (pages 11.0 to 11.2), including the Area Boards (page 12.0) and lastly, what matters relate to day to day management and should therefore be delegated to and dealt with by the Chief Executive and the company’s other employees (pages 13.0 to 13.2).

4. In order to deal with decision making and scrutiny in an effective way, the Board has set up five committees covering:

· Communications and tenant involvement

· Management of performance and resources

· Personnel

· Quality and audit

· Standards.

5. The two Area Boards are likewise committees of the Board rather than autonomous free standing entities, but they do have powers to make decisions on the priority of environmental works within a budget set by the Board.  The Council, as the company’s member acting in general meeting, resolved on 23 April, 2004 to amend the company’s internal constitution (its Articles of Association set out at pages 3.0 to 3.13), to make it clear that representation on the Area Boards is not required to comprise a majority of Board members.  This assists the Area Boards to more effectively monitor and scrutinise the company’s activities and to recommend actions to the Board in an objective way, removed from already having been involved in previous decisions.  The exception to this is the presence on each Area Board of one independent director from the Board, in order to be able to explain, if necessary, why the Board has taken a particular decision and to relay back to the Board any points which the Area Boards wish to make and which cannot be dealt with solely by employees acting under delegated powers or by means of a report.

6. It is intended that each Area Board will receive minutes from the Board and its committees, for information, together with minutes from the other Area so that a degree of consistency is available, but this does not mean that each Area Board is required to have the same views on any given topic.  Indeed, the purpose is to ensure that each Area Board acts in accordance with the particular circumstances prevailing in its local area, provided that the need for the vision, values and objectives of the company to be respected and assisted is constantly borne in mind.  Recommendations from the Area Boards will be reported to the Board for noting or for approval, as appropriate.  Where the Board has a view which differs from that of an Area Board, the Board’s views will prevail, unless the decision in question relates to the priority of environmental works delegated to the Area Boards.

Conduct issues

7. With the exception of the Board’s nominee on each of the Area Boards, members of the Area Boards are not Directors of the company and will not be covered by its Code of Conduct for Directors.  However, there are certain underlying general principles of conduct which Area Board members should be required to commit to, as they are helping to manage a function for a public authority using funds derived from Gateshead Council’s Housing Revenue Account.  These general principles are attached as the Appendix to this report.  The Company Secretary and Solicitor would arrange for training to be provided to enable Area Board members to ask questions on any implications and to discuss common problems in relation to their service on the Area Boards, such as how to respond to pressure from individuals or groups to procure favourable treatment.

Recommendations

8. It is recommended that:-

· the Area Board note the content of paragraphs 2 to 6 of this report

· subject to the approval of the Board at its next meeting, to be held on 13 May 2004, the Area Board agrees to adopt the Appendix to this report and to participate in training on its implications, in order to demonstrate a personal commitment to the general principles of conduct involved.

Contact:
Colin Stockwell, Company Secretary and Solicitor, Ext 3231







