NORTHUMBRIA POLICE AUTHORITY 

24 MARCH 2004

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE WHICKHAM ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor M Henry (in the Chair)
Councillors Darke, Foster, Laing, McAtominey, Napier, Packham,  Purdue and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, 

Mr Foster, Mrs Guy and Dr Mahmood.

232. AUTHORITY REVIEW

Mr Kelly, in taking up his new position as Clerk to the Authority from 1 April 
2004, considered that this was an opportune time to examine the way in 
which the Authority operates and review its processes. 

RESOLVED - 
That the Clerk be authorised to undertake the appropriate discussions and report back to the Authority on this matter.

233. MINUTES

RESOLVED - 
That the minutes of the last meeting of the Authority held on 25 February 2004 be approved as a correct record and signed by the Chair.  

234.
 MINUTES OF COMMITTEES 

RESOLVED -
That the minutes of the following committees relating to business transacted while the meetings were open to the public be confirmed.

(a) Complaints Committee - 3 March 2004

(b) Finance Committee - 10 March 2004

(c) Community Affairs Committee - 15 March 2004

235. TREASURY POLICY STATEMENT 2004/05 TO 2006/07


Gateshead Council provides advice to the Police Authority and also a range of support services. The necessary power for this exists within Section 113 of the Local Government Act 2003. In respect of this, the Treasurer of the Police Authority is also Gateshead Council’s Strategic Director, Finance and ICT. As a result of this, Gateshead Council undertakes borrowing and investment on behalf of the Police Authority under powers delegated to the Treasurer. When undertaking borrowing and investment on behalf of the Police Authority, Gateshead Council operates an integrated treasury management strategy and has adopted the CIPFA Code of Practice for Treasury management in the Public Services.

The Authority’s Treasury Policy and Treasury Strategy both comply with the requirements of the code, the Prudential Code for Capital Finance, and Part 1 of the Local Government Act 2003.

The Authority acknowledges that effective treasury management will provide support for its functions set out in the Police Act 1996.  It is therefore committed to the principles of achieving best value in treasury management, and to employing suitable performance measurement techniques, within the context of effective risk management.

The successful identification, monitoring and control of risk are regarded by the Authority to be the prime criteria by which the effectiveness of its treasury management activities will be measured.  Accordingly, the analysis and reporting of treasury management activities will focus on their risk implications for the Authority.

The Treasury Policy has regard to the Prudential Code and the Prudential Indicators which have been agreed by the Authority (minute ). The policy on interest rate exposure is reflected in the boundaries for exposure to fixed and variable interest rates which are defined in the Authority’s prudential indicators.

The Authority recognises the need to invest prudently. It will do so in accordance with an agreed annual investment strategy that forms part of the Authority’s Treasury Strategy, which meets the requirements of Part 1 of the Local Government Act 2003 and supplementary guidance from the ODPM. 

Whilst the Treasurer does not utilise external investment fund managers, he has appointed treasury management advisors (Sector Treasury services) to assist in achieving the objectives set out in the Treasury Policy Statement.

The Authority has produced a Treasury Management Strategy for the period 2004/05 to 2006/07, which adopts 12 key Treasury Management Practices (TMPs) recommended by CIPFA. 

The Authority will receive an annual Treasury Strategy report before the commencement of each financial year and an annual report on the borrowing and investment activity by 30 September following the end of the financial year in question.
The Authority’s Treasury Strategy for 2004/05 to 2006/07 covers the specific activities proposed for the next three years in relation to both borrowing and investments. The strategy ensures that a wide range of advice is taken to maintain and preserve all principal sums whilst obtaining the best rate of return, and that the most appropriate borrowing is undertaken. 

RESOLVED -
That the Treasury Policy Statement outlined above and the Treasury Management Strategy for 2004/05 to 2006/07, as submitted, be approved.

236.
BEST VALUE ANNUAL REVIEW


The annual review of Best Value report details the impact of each of the reviews that have been completed so far.  Highlights include:

· Improvements in the timeliness of court updates

· Improved trust and confidence of minority ethnic residents

· Pilot multi-agency ‘family unit’

· 15 officers returned to front line duties

· Closure of 2 uneconomical internal fuel sites

· Closure of under-utilised restaurant areas and return to operational use

· Centralisation of all training under the training unit


The report also details the drivers for change.  Externally, the publication of the Home Office guidance states that the potential benefits of Best Value have not been realised and gives a clear signal from central government that authorities are expected to use the opportunity to reassess their approach.  


Internally, the action plan generated from the self-assessment process covers all aspects of the authority including the approach to Best Value.  The use of this framework to identify strengths and areas for improvement has led to the Advice to the Authority Best Value review being superseded.  The report shows that it is appropriate to discontinue the review in its present form and that the self-assessment provides a baseline from which to measure future improvement.  The improvement can be assessed by a Best Value review of the whole authority which will be scheduled in the revised review programme.


In addition, the PS&PR will examine all the structures and supporting mechanisms within Northumbria Police, it is the widest ranging review since the mid 1990s and is using Best Value principles to drive change forward.  The current Best Value reviews are also feeding into this project.  Also the PS&PR will provide the framework to implement the more strategic Best Value recommendations that have been hard to implement in isolation.  


The review programme, although being appraised annually, has not been fundamentally reassessed since October 2001 and may not reflect the current local and national priorities.  As a result, it may not be appropriate to adhere to the programme in its current form.  A wide ranging scoping exercise is needed to generate a revised review programme.  Change projects may need to be undertaken before this is implemented and these will be done using the principles of Best Value.

These internal developments have highlighted a need to update the review programme to reflect the changes generated by the PS&PR and the updated approach to Best Value.


The report details the action required by the authority and the force in the next 12 months.  This includes completing all current Best Value reviews, updating the Best Value methodology to reflect a new approach, further embedding of the Best Value ethos in daily activity and revision of the Best Value review programme.  The report includes an action plan to ensure detail how the required changes will be implemented.

RESOLVED -
That the contents of the Best Value Annual Report be 



noted.

237. STRATEGY PLAN 2004/07 AND LOCAL POLICING PLAN 

Each year the Home Secretary publishes a National Policing Plan, which sets out the national framework for all forces.  The Plan outlines the national standards against which local performance will be judged and includes the Home Secretary’s strategic priorities for the next three years, together with key initiatives, milestones and performance targets. This plan is then translated at a local level into the Strategy Plan and Local Policing Plan. When developing these plans regard has to be taken to the National Policing Plan 2004-07, local Crime and Disorder Reduction Strategies, internal strategies and plans, and the results of consultation with the community.  
The Authority has previously agreed that a rolling three-year Strategic Plan be produced on an annual basis and that the Local Policing Plan should be combined with this plan eliminating duplication that currently exists by producing separate documents (minute 185).

The Strategy Plan and Local Policing Plan must be issued before the beginning of the relevant period of the plan, in this case by 31 March 2004.  ‘Issue’ means that the police authority must approve the final content of the Strategy Plan and Local Policing Plan, however both of these plans can be published after that date. 


An updated version of this combined management style document will be published in June and will contain the full year’s performance information. This is the version that will be audited for compliance with statutory guidance by Audit Commission.

In line with previous years, a magazine style document will be produced which will include not only the statutorily required information including performance data and targets for the future, but also articles of interest and will be sent to all households in Northumberland and Tyne and Wear.


RESOLVED - 
(i)
That the contents of the combined draft Strategy 




Plan and Local Policing Plan be approved.





(ii)
That the Clerk, following consultation with the 





Chair and Chief Constable, be authorised to agree 




any amendments to the document.

238.
QUARTERLY PERFORMANCE MONITORING REPORT: APRIL 2003 TO DECEMBER 2003

The statutory performance and local force indicators for the period April to December 2003 have been presented together with an update on the Crime Audit function and the actions from the implementation plans of completed Best Value reviews.


Internal audits of two source systems; incidents and crime recording 
have been undertaken. 98.69% of incidents (11,668) were found to have been correctly referenced, an improvement from 97.62% for the previous quarter. Of the crime reports submitted, 97.19% (6,880) were within the target time of 72 hours, again an improvement from 95.33% for the previous quarter. A significant contribution to this improvement has been the timeliness of crime report submissions relating to disorder. 


The national target for these measures has been reduced to 90% due to the problems that the majority of forces have encountered. However, Northumbria has retained the more stringent target of 95%.


While certain indicators currently suggest annual targets may be missed it is of note that results so far represent only three-quarters of 2003/2004. Seasonal variations will naturally affect some figures and in certain areas only small improvements in performance are required to achieve target.

In the period April to December 2003, there has been 85.38 crimes recorded per 1,000 population, a slight decrease compared to the same period in 2002. However, a smaller population figure is now used and the number of recorded crimes, 118,138 was actually 4,599 less than the corresponding number in 2002. Based on current performance the year-end target will be achieved. 


The total crime detection rate has decreased for the period April to December 2003 from 31.35% to 30.87%, and is currently below the 2003/2004 target of 32.10%.


The number of violent crimes per 1,000 population for the period April to December 2003 is 14.96, compared with 15.03 for the same period in 2002. Detections have fallen from 61.51% for the period April to December in 2002 to 59.35% for the corresponding period in 2003, equating to 506 less detections. The detection rate is currently below the target set of 63.60%.


There has been a decrease of 181 robbery offences from 0.786 robberies per 1,000 population, between April and December 2002 to 0.650 for the corresponding period in 2003.  The number of robbery offences is currently on course to meet the target set. The detection rate has decreased for the period April to December 2003 to 27.04% and is below the annual target of 29.70%.

The number of domestic burglaries per 1,000 households has fallen from 13.86 in the period April to December 2002 to 12.68 in the corresponding period in 2003 (a decrease of 709 offences), indicating performance is on course to achieve the target set for the year. The detection rate of domestic burglaries is also on course to achieve target, with an improvement in performance for the period April to December 2003 of 19.39% compared to 16.79% for the corresponding period in 2002.

Vehicle crime per 1,000 population has decreased for the period April to December 2003 when compared with the same period last year, from 10.72 to 9.98. Based on this performance the target of 13.9 will be met. However the detection rate for vehicle crime per 1,000 population has fallen from 12.80% to 11.74% and is below the target of 13.20%.


In the period April to December 2003, 40.08% of racially aggravate crimes were detected. This is below the target of 57.0% and is a marginal decline on last year’s performance, for the same period, of 43.03%.  There have been 11 more detections of this group of offences compared to last year, although the number of recorded offences increased by a greater margin. 

There has been a reduction in the number of PACE stop and searches of ethnic population from 13.8 per 1000 population in April to December 2002 to 8.25 for the same period in 2003. The rate of arrest for this group has decreased from 16.55% in 2002 to 15.74% for the same period this year. The figures for the white population also show a decrease in PACE stop and searches from 17.86 for the period April to December 2002 to 10.49 for the corresponding period in 2003. However, the arrest rate has increased from 10.15% in 2002 to 11.56% for the same period in 2003.


85.59% of reported racist incidents have been finalised, the remaining, incidents are still being investigated. Of those finalised 49.38% (519) have been concluded with a positive result. This is an improvement on the same period last year (48.80%).

The percentage of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs has fallen. In the period April to December 2003 out of a total of 3,730 drivers involved in accidents, 125 tested positive for alcohol or drugs, compared with 128 out of 3590 for the same period in 2002.


There has been improvement in the response rate of incidents requiring immediate response within 20 minutes in a rural area, from 93.45% April to December 2002 to 94.96% in April to December 2003. The corresponding figures for urban response times show an improvement from 91.59% April to December 2002 to 92.06 April to December 2003.


However the following indicators are currently failing to achieve target:

· The percentage of 999 calls answered within 15 seconds, (82.02% for the period April to December 2003 compared to 90.41% for the corresponding period in 2002 and a target for 2003/04 of 95%).

· The percentage of non-urgent calls answered within 30 seconds  (89.35% for the period April to December 2003 compared to 91.33% for the corresponding period in 2002 and target for 2003/04 of 95%).


Public disorder incidents per 1,000 population has increased from 86.24 for the period April to December 2002 to 90.58 for the corresponding period in 2003 and is unlikely to achieve the target set of 101.40. However, youth disorder per 1,000 population has decreased from 30.87 in 2002 to 26.32 in the corresponding period in 2003 and is now likely to achieve the target for 2003/04 of 38.6. 

Work is ongoing across all of the Best Value reviews and a significant proportion of actions are almost complete. The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans

RESOLVED -
That the information be noted.

239. CONSULTATION AND COMMUNITY ENGAGEMENT - INTERIM REPORT

At the heart of Government’s current reform policy is the determination to reinvigorate local communities and give people a real opportunity to contribute to the development and delivery of local service. Recent Home Office publications including the National Policing Plan and the consultation document ”Policing Building Safer Communities Together” stress the need to ‘genuinely engage’ and consult with our communities. 

Consultation is a statutory requirement for all police authorities and numerous exercises have been undertaken by the Authority and Force to communicate and engage with residents. This approach is strengthened by the joint consultation strategy. 

The Authority has previously been advised the results from the leaflet Your Views Count were being analysed (minute ). This year the Authority received over 35,000 replies to this leaflet with the following top priorities being identified:



· to patrol the streets
77%

· to reduce drug abuse/ drug dealing
66%

· reduce anti-social behaviour and improve 

      community relations

60%

· to reduce burglary to homes

55%

· dealing with disturbances from young people
52%

· to reduce violent crime

52%

Over half of the replies contained additional comments and these are being analysed. 

The Authority has previously considered the APA Improvement Programme – Self-Assessment Pilot report. As part of this report an Improvement Action Plan was agreed which identified a number of key areas for improvement.  Work has now commenced on one of these actions, the development of a Community Engagement Strategy. 

It is proposed that during the development and implementation of this strategy key issues will be taken into consideration including:

· auditing existing consultation approaches

· strengthening partnership working

· identifying links between the community and the new Independent Advisory Group (IAG)

· identifying ways to improve existing consultation methods e.g. Police and Community Forums.

The Authority was recently informed that it has been successful in securing funding through the Home Office Invest to Save initiative to recruit a community engagement officer. It is envisaged that this officer will play a vital role in the delivery of this strategy. 


It is proposed that the Community Engagement Strategy will identify ways to improve consultation methods including the Authority’s Police and Community Forums. The Authority agreed the original arrangements for these forums in 1993 consequent on the establishment of fifteen area commands. Since 1993 regular reviews have been undertaken. However, the current arrangements have not been changed since the Community Affairs Committee in January 1997.

Whilst these forums are an ideal way for residents to raise specific local issues there are concerns that require attention:

· falling attendance rates

· linking feedback from these meetings into the consultation/planning process

· attendance from minority groups

The Community Affairs Committee has recognised the need to address these issues and over the last couple of years attempts have been made to encourage participation.  However, there is a need for a much more fundamental review, which could fit into the existing, wider local consultative and community engagement arrangements.

It is proposed in the short term to arrange meetings based on the established framework until June when a comprehensive report will be submitted to the authority taking into account the Public Service and Performance Review of the force and the new area command boundaries.

The Home Office has recently informed the Authority that the responses to the Policing: Building Safer Communities consultation paper have been very encouraging. However, the Home Office want to reach as wide an audience as possible and have therefore published a shorter questionnaire version of the paper aimed specifically at the general public. Both the Authority and Chief Constable are utilising different methods of distributing this questionnaire and the Home Office has requested that all responses be submitted to them by 4 April 2004.  


RESOLVED -
(i)
That the information be noted.

(ii) That Police and Community Forum meetings be arranged on the existing framework up to June 2004.

(iii) That further reports be received regarding the Police and Community Forums and the Community Engagement Strategy.

(iv) That consideration be given to the possibility of incorporating a section for comments on the Police and Community Forum notification of meetings leaflets.  

240.
YOUTH OFFENDING TEAM FUNDING 2004/05

The Authority has previously agreed that the grant pool be used to help with essential establishment costs associated with the implementation of Youth Offending Teams throughout Northumberland and Tyne and Wear (minute ). 

It is proposed that the Authority continues to support these teams and that the current arrangements prevail with the six YOTs continuing to receive support in kind from the Chief Constable and a flat rate cash grant towards running costs from the Authority.  It is proposed to increase the annual contribution to £37,000 from 1 April 2004. This equates to a total overall cost of £222,000 for 2004/05. 

The Authority has also previously agreed to refocus the grant pool to address cross cutting themes to enable the grant pool to have a more strategic effect across Northumbria and Tyne and Wear (minute ). Under these arrangements it was agreed that young people and young offenders should be the first strategic priority. As well as supporting YOTs the Authority agreed that the pool be used to support three pilot, local authority led, Youth Projects.  In parallel to this a wide ranging youth consultation exercise would also be undertaken as part of the agreed Joint Youth Strategy. 

It is proposed that the Authority receives an update on the three youth projects currently being delivered in Gateshead, South Tyneside and Northumberland and a report regarding the future priorities grant pool at a later date.



RESOLVED - 
(i)
That the information be noted.

(ii) That the proposed funding for the Youth Offending Teams for 2004/05 be approved.

(iii) That an update on the three youth projects and a further report regarding the grant pool be received at a future meeting.  

241. HOME OFFICE CRIME FIGHTING FUND 2003/04

The Authority has previously agreed to submit a joint bid to the Crime Fighting Fund (CFF) (minutes 188 and 249 - 1999/00). The aim of the fund was to recruit 5000 more "front line" police officers, over and above the numbers forces would have recruited over the next three years, commencing April 2000. 


The Authority was subsequently informed of the Northumbria Police allocation 
of further government funding, made available for an additional 4,000 officers 
nationally (minute 132 - 2000/01). Officers allocated to forces in years 
2000/01 to 2002/03 were fully funded.

Funding for CFF officers in 2003/04 was dependent on the following qualification criteria:

· Force strength during 2003/04 must be increased by the number of CFF posts allocated;

· The annual efficiency gain target for 2002/03 must be met, and the Force must be on track to meet the 2003/04 target;

· Provision of evidence that a structured tutoring and supervisory system is in place.

The allocation of CFF officers has now been confirmed by the Home Office

following the submission of data to support the funding criteria. Northumbria Police has been allocated 14 CFF officers for 2003/04 for which 75% funding will be received.

The Chief Constable will now consider the distribution of officers between area commands.


The Northumbria Police allocation of officers under the Crime Fighting Fund 
can be summarised as follows:


2000/01
 2001/02
 2002/03
 2003/04
 Total

   85
 
   87 

   82 

   14 

   268

RESOLVED  -
That the information be noted.

242. ARSON TASK FORCE: SUCCESSFUL BID FOR FUNDING

The Arson Control Forum was set up in April 2001 to provide strategic direction to the Government led strategy to address problems of arson. The Forum has implemented a programme to reduce the incidence of deliberately set fires by 10% by 2010 in support of the target published in the White Paper, 'Our Fire and Rescue Service'.

The first phase of the programme included the New Projects Initiative under which partnerships in England and Wales received grants totalling over £2.25 million during the past two years to invest in local arson reduction schemes.

The Authority has previously been advised (minutes 84 - 2001/02 and 105 - 2002/03) of successful bids, made to the Arson Control Forum, to partly fund the provision of a constable to the Arson Task Force covering the Gateshead and South Tyneside areas. The funding covered a two year period and the Chief Constable used his discretion under the policy agreed by the Authority with regard to the Provision of Additional Police Resources (minute 210 - 1996/97) to meet 50% of the salary costs.

The Forum programme has now moved into its second phase, and in order to help to achieve the arson reduction target, the Forum has set aside £4 million to invest in local arson reduction initiatives, and partnerships were invited to bid for funding for arson control work in their areas.

The Office of the Deputy Prime Minister (ODPM) has identified dedicated Arson Task Forces as effective in addressing the underlying causes of arson by co-ordinating local efforts to reduce deliberately set fires, monitoring trends and raising the profile of arson as a community issue. As a result, bids were submitted by both the Northumberland and Tyne and Wear Fire Services, on behalf of the Crime and Disorder Reduction Partnerships, for Arson Task Forces to be set up from 1 April 2004 in each local authority area. It was intended that one constable in each Area Command would form part of a multi agency Arson Task Force in each of the Force's six new Area Commands.

Total funding of £303,000 in 2004/05 and £324,000 in 2005/06 was secured in respect of the joint bid, of which £109,750 in 2004/05 and £112,743 in 2005/06 has been allocated to Northumbria Police to fund 50% of the cost of six constables. The Chief Constable used his discretion under the policy agreed by the Authority with regard to the Provision of Additional Police Resources (minute 210 - 1996/97) to meet 50% of the salary costs.

RESOLVED - 
That the information be noted.

243. DRUG TESTING IN CUSTODY SUITES: SUCCESSFUL BID FOR FUNDING

At the beginning of April 2003 the Home Office introduced an intensive criminal justice intervention programme which aimed to identify problematic drug misusers and encourage them to enter treatment in order to reduce drug related crime.

During the first year the Home Office funded drug testing in custody suites

nationwide, based upon those with the highest acquisitive crime levels. The Home Office then announced the funding for the 2004/05 financial year would cover a further 36 BCUs which included custody suites within Newcastle and Sunderland. 

Home Office funding of drug testing in custody suites covers start-up costs and the on-costs (such as staffing) of implementation. Northumbria Police was asked to submit a forcewide bid, with an emphasis on putting in place a strong leadership team who would not only set up drug testing, but then drive performance and integrate testing with other interventions aimed at getting drug misusing offenders into treatment, and reducing drug related crime.

Funding of £1,135,136 has been agreed. This represents:

· staffing costs of £544,468 per annum for two years, covering the cost of

sixteen additional police staff detention officers, two police staff support

clerks, a fully funded chief inspector post as strategic lead and part funding of a second chief inspector post and an inspector post; and

· Start up funding of £46,200 is also incorporated in year one only, in respect of equipment and recruitment start up costs for the programme.

Drug testing in custody suites will therefore be implemented in Newcastle and

Sunderland Area Commands with effect from 1 April 2004.

The Home Office will monitor performance which will be measured in terms of:

· The proportion of adults charged with a trigger offence who are tested.

· The proportion of those testing positive who engage with an Arrest Referral Worker.

Funding for the programme is committed up to 31 March 2006.

RESOLVED -
That the information be noted.

244. CRIMINAL JUSTICE MANAGEMENT OF OFFENDER PROJECT: 
SUCCESSFUL BID FOR FUNDING

In October 2003 the Home Office established the Workforce Modernisation

Implementation Fund (WMIF) to assist forces in taking forward the new powers for designated police staff roles under the Police Reform Act 2002, which would facilitate major changes to skills mixes and officer deployment.

The force submitted an outline bid to pilot a CJMO Project at an estimated annual cost of £2.647m, comprising of 93 new police staff and associated running costs.

The Authority has previously been informed that the Home Office had given approval for Year 1 funding of £2.2m together with an additional £100,000 to fund an external evaluation of the pilot (minute 152). Year 1 of the project was originally defined as 2003/04, but operational and recruitment issues have led to delays in the commencement of the pilot. The Home Office has now agreed the implementation plan with a commencement date of April 2004, which means that year 1 of the project is now 2004/05.

In January 2004 Northumbria Police submitted an outline bid for the second year of the Project, with an estimated annual cost of £2,584,141. The Home Office has now approved funding for year 2 of the Project. This comprises a further £2.2 million, from which the costs of the evaluation must now be met. £1.8 million will be paid in March 2004, with the remainder of £0.4 million to be paid on submission of the final evaluation report. The balance of £384,141 will need to be met from the 2005/06 revenue budget.


The CJMO Project is well underway for Phase 1 recruitment of 21 Detention 
Officer and 36 Custody Investigating Officer posts. Training will commence on 
4 May 2004, and staff will be introduced to the pilot areas by 24 May 2004. 
The Project is intended to create an integrated approach to dealing with 
offenders from arrest to post-conviction, and offer an improved service to 
victims and witnesses. A total of ninety one police officers will be released 
back to operational duty.


The Home Office has chosen this CJMO Project as the flagship project of the


Workforce Modernisation Programme and the Home Secretary will undertake 
the National Media Launch.

RESOLVED -
That the information be noted and a further report be received at the conclusion of the pilot.
245. NORTH TYNESIDE NEIGHBOURHOOD RENEWAL FUND - SUCCESSFUL 
BID FOR FUNDING


The Government’s National Strategy for Neighbourhood Renewal has, as part 
of its vision, an intention to lower crime in the most deprived areas of the 
country. North Tyneside Council has been awarded funding to implement a 
local Neighbourhood Renewal Strategy.


North Tyneside Area Command has made a successful bid for 
Neighbourhood Renewal funding of £400,000 for three years from the North 
Tyneside Neighbourhood Renewal Fund, with the funding for years 2 and 3 
being subject of evaluation results. The funding will cover the cost of a CCTV 
equipped vehicle and one sergeant and three constables, who will work as a 
dedicated Transport Disorder Team. A further £20,000 per annum for the 
three years will be contributed to the project from the North Tyneside Basic 
Command Unit Fund (minute 13 - 2003/04).


The team will specifically target disorder linked to the transport infrastructure, 
including the Metro System, bus routes, private hire / hackney carriages and 
the designated cycle network. Disorder in these areas generates a substantial 
number of calls to Northumbria Police and the British Crime Survey indicates 
that disorder linked to transportation is a major factor contributing to the fear 
of crime.

RESOLVED - 
That the information be noted.

246. SPECIAL CONSTABULARY - CAPACITY BUILDING: SUCCESSFUL BID 
FOR FUNDING

In August 2003 the Home Office notified Police Authorities that funding would 
be available to ensure that Special Constabularies are properly supported 
within forces, in order to achieve the National Policing Plan (NPP) aims of 
increasing the number of special constables and their effectiveness.


The Authority has previously approved a bid for Home Office funding for 
Special Constabulary capacity building and agreed to receive a further report 
once the outcome of the bid was known 
(minute 125).


Funding of £70,000 per annum for two years has been approved to cover the 
costs of three police staff posts, including set up and running costs. The posts 
will be established to provide dedicated resources to support the Special 
Constabulary to achieve the NPP aims.

A condition of the funding issued by the Home Office is that the three posts should be established for at least three years. Therefore, the salary and running costs of the Project will need to be met by the Authority in year three. At the end of year three the Project will cease and the requirements of the Special Constabulary will be reassessed.
RESOLVED -
That the information be noted

247. COMMUNITY SUPPORT OFFICERS - SUBMISSION OF BID FOR 
FUNDING 

The Authority has approved that a bid to be submitted to the Home 
Office for funding towards the costs of employing 45 CSOs (minute268 - 2002/03). The bid was successful and provided 50% of the cost of employing the CSOs (minute 49). These CSOs were deployed to Sunderland City, Gateshead East and Wallsend Area Commands, which were identified as suitable areas by the use of performance data.


The Home Office is now seeking formal bids from forces and authorities for 
CSOs who will be recruited in the financial year 2004/05. Funding for CSOs is 
available on the basis of 50% of salaries and direct on costs until March 2006, 
and although there is no guarantee of funding beyond this time the Home 
Office will consider further funding as part of the Spending Review 2004.


It is proposed that a formal bid be submitted to the Home Office for 60 CSOs 
at an estimated cost of £0.813m in 2004/05 and £1.436m in 2005/06. The 
funding requirement is therefore for £0.417m (2004/05) and £0.718m 
(2005/06), representing 50% of costs. Associated set up costs for recruitment 
and training (£62,000) and equipment (£89,000) have also been identified, for 
which funding is not available. The recruitment and training costs can be met 
from within the 2004/05 budget, but there is no specific budgetary provision 
for equipment.

The application process for formal bids closes on 5 April 2004.


Information regarding areas where CSOs can be deployed to best effect is 
currently being collated, sources include National Intelligence Model products 
such as the problem profiles for “Violence Against the Person”, “Anti-Social 
Behaviour” and a force wide analysis of Criminal Damage. The emerging 
evidence indicates that two of the areas that would benefit considerably are 
the west end of Newcastle and South Shields town centre.

In relation to deployment within the three current schemes CSOs are being deployed in accordance with the Area Command Tasking and Co-ordinating Group meetings. This process is being evaluated to ensure that an appropriate deployment strategy is developed. 

Evidence of success thus far includes where CSOs were deployed in two Gateshead disorder hot spots, a reduction of 26% and 50% of disorder incidents was achieved. Similarly, in Sunderland, disorder calls and incidents have dropped by 50% over recent weeks. This has prompted very positive publicity from the local media. Additionally, the CSOs have provided high visibility patrols in a dwelling house burglary hot spot, during the initiative no burglaries were committed.


The project evaluators, the University of Northumbria, have conducted a 
resident’s questionnaire survey in the three areas. The overall response has 
exceeded normal questionnaire return rates. Furthermore, there has been 
overwhelming demand for public participation in the focus group sessions to 
be conducted by the University.


There is no specific budgetary provision within the 2004/05 revenue budget to 
meet the shortfall in funding. The shortfall in funding can be accommodated 
within the 2004/05 revenue budget and appropriate provision will be made in 
the 2005/06 revenue budget. Home Office funding is not guaranteed beyond 
2005/06 and therefore the 
availability of budgetary provision in subsequent 
years will need to be reviewed.

RESOLVED -
(i)
That the content of the bid as outlined above be 
approved.


(ii)
That a further report be received once the outcome 
of the bid is known.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

248. INTERNATIONAL TANDEM USERS GROUP (ITUG) CONFERENCES


The ITUG is holding its spring conference in Madrid, Spain, between 7 and 9 
June 2004, and its autumn conference in San Jose, USA, between 3 and 7 
October 2004. It is considered important that Northumbria Police is 
represented at these conferences, as there is a need for Information Systems 
and Telecommunications (IS&T) Department personnel to gain technical 
expertise in the issues to be discussed. The proposal is to send two members 
of staff, in order to gain maximum benefit from attending formal sessions,


meeting other Tandem users and participating in technical exchange.


The total cost to the Authority for two members of staff to attend the spring 
conference will be approximately £2,320, and the costs for the autumn 
conference are not yet known.

RESOLVED -
That attendance at the spring and autumn ITUG 




conferences by for two members of staff from the IS&T 



Department be approved.

RESOLVED -
That the information be noted.

249. REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints for February 2004.  

RESOLVED -
That the statistical return be noted.  

250. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

251. MINUTES OF THE FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 
That the minutes of the Finance Committee held on 10 


March 2004 following the passing of a resolution to 



exclude the press and public be confirmed.

252. AIR SUPPORT - AVIATION SERVICES (Paragraph 9)

The Authority has considered the need to enter into agreements for aviation services on behalf of the North East Air Support Unit.

RESOLVED -
(i)
That the information be noted.

(ii)
That agreements be entered into with Police 


Aviation Services Limited and McAlpine 



Helicopters Limited for the provision of aviation 

services on the basis set out in the report.

(iii)
That a further report be received to consider longer


term aviation services required from April 2005.

253. CHIEF CONSTABLE UPDATE (Paragraph 14)

The Chief Constable updated the Authority on current operational issues.

RESOLVED - 
That the information be noted.

