APPENDIX A


Northumbria Police
Best Value Review 

Review Initiation Document
REVIEW TITLE
Human Resources



Best Value Review Manager

Chief Superintendent N Gilberg, Personnel Dept

Service Manager


Mr T Paddison, Personnel Dept

Scope of Review


This review will examine how staff are recruited, trained, developed and supported



Activities covered
Ÿ The provision of personnel support and advice to area commands and departments

Ÿ Resourcing processes within the force, including recruitment, the management of attendance, staff deployment, promotion and pay & pensions

Ÿ The retention of staff in the workplace

Ÿ The training and development of staff, including training needs identification and succession planning

Ÿ Health, safety and welfare, including how we manage risks in the workplace and the provision of health and welfare services by the Occupational Health Unit

Ÿ Diversity, how the force tackles diversity issues in their widest context

Note, the review will take into account the outcome of the Best Value Review of Training and, in particular, the issues identified in relation to the PDU.



Internal Members of the Review Unit
Chief Superintendent Norman Gilberg (BVR Manager)

Mr Terry Paddison (BVR Service Manager)

Chief Inspector Ron Ardley (PDU)

Mrs Louise Hall (OHU)

Mrs Jacqui Turnbull (ASM)

Superintendent Brian Graham (Training)

Mrs Judith Ardley (Diversity)

Mrs Jan Halliburton (Principal Personnel Officer)

PR&I Representative : Mrs N Tait

Police Authority Representative : Miss A West

Finance Representative : Miss H Tait

IS&T Representative : Mrs D Mitchell

Federation Representative : Inspector J Lindsay

UNISON Representative : Ms C Nobbs 



External members of the review team
To be identified as the review progresses



Other stake-holders


To be identified as the review progresses

