NORTHUMBRIA POLICE AUTHORITY – 28 APRIL 2004

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2 BACKGROUND

2.1 The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3. BEST VALUE REVIEWS

3.1 Progress is continuing on the outstanding Best Value reviews.  A number of reports are being finalised for presentation to Members over the next few weeks. Attached at Appendix A is a Review Initiation Document for the Best Value review of Human Resources. 

4 HMIC BEST VALUE INSPECTION

4.1 HMIC completed a week of reality checks with a presentation to Members on 1st April, giving feedback on the inspection.  Overall, the feedback was good and Superintendent Reed stated it was a positive inspection.  HMIC agreed that this is an appropriate time to step back and review the methodology and approach to Best Value using the Best Value and Planning Guidance as a guide.  

4.2 A response to the interim challenge must be sent within 14 days.  HMIC will produce a draft final inspection report in three months time, which they will forward to the Authority and Force for comments.  The finalised report will then be published by HMIC, and will be available from their website.

5 POLICING PERFORMANCE ASSESSMENT FRAMEWORK

5.1 The Statutory Performance Indicators for 2004/05 have now been published.  The Home Office states it has reduced the overall number of indicators from 19 to 13.  The actual number of measures is 36, whereas there were 48 measures in 2003/04.  There are no significant changes to the indicators which appeared in the draft Local Policing Plan as submitted to Members last month.  The indicators are now mapped to the various domains of the framework and these will appear in the updated version of the Local Performance Plan when it is published in June. 

6 EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7 HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8 FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9 RECOMMENDATION

9.1 The Authority is recommended to note the contents of this report. 

APPENDIX A

Northumbria Police
Best Value Review 

Review Initiation Document
REVIEW TITLE
Human Resources



Best Value Review Manager

Chief Superintendent N Gilberg, Personnel Dept

Service Manager


Mr T Paddison, Personnel Dept

Scope of Review


This review will examine how staff are recruited, trained, developed and supported



Activities covered
Ÿ The provision of personnel support and advice to area commands and departments

Ÿ Resourcing processes within the force, including recruitment, the management of attendance, staff deployment, promotion and pay & pensions

Ÿ The retention of staff in the workplace

Ÿ The training and development of staff, including training needs identification and succession planning

Ÿ Health, safety and welfare, including how we manage risks in the workplace and the provision of health and welfare services by the Occupational Health Unit

Ÿ Diversity, how the force tackles diversity issues in their widest context

Note, the review will take into account the outcome of the Best Value Review of Training and, in particular, the issues identified in relation to the PDU.



Internal Members of the Review Unit
Chief Superintendent Norman Gilberg (BVR Manager)

Mr Terry Paddison (BVR Service Manager)

Chief Inspector Ron Ardley (PDU)

Mrs Louise Hall (OHU)

Mrs Jacqui Turnbull (ASM)

Superintendent Brian Graham (Training)

Mrs Judith Ardley (Diversity)

Mrs Jan Halliburton (Principal Personnel Officer)

PR&I Representative : Mrs N Tait

Police Authority Representative : Miss A West

Police Authority Representative: Mr Paul Thompson

Finance Representative : Miss H Tait

IS&T Representative : Mrs D Mitchell

Federation Representative : Inspector J Lindsay

UNISON Representative : Ms C Nobbs 



External members of the review team
To be identified as the review progresses



Other stake-holders


To be identified as the review progresses

