NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

14 APRIL 2004

PRESENT:

Councillor Napier (Chair)

Councillors Darke, McAtominey, Packham, Purdue and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, 

Mr Foster, Mrs Guy and Dr Mahmood

APOLOGIES:
Mrs Drury and Councillors Foster, Henry and Laing
83. MINUTES

RESOLVED -
That the minutes of the last meeting held on

10 March 2004 be approved as a correct record and signed by the Chair.

84. DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

85. CHANGES TO THE POLICE PENSIONS REGULATIONS 1987

The Police Negotiating Board (PNB), whose agreements are binding on the Authority, has introduced new measures on managing ill-health retirement. The Police Pensions Regulations 1987 have been amended and new guidance issued (PNB Circular 03/19). 
The objective of the PNB agreement is to retain an officer in the force wherever practicable. The meaning of “permanent disability” has been clarified. Currently, a relatively minor medical condition may render an officer permanently disabled. However, the condition may have little or no impact on an officer’s ability to perform the majority of the functions of a constable or the majority of jobs in the wider labour market, which the officer is qualified to pursue.


Prior to the PNB agreement, “permanent” was often between one and five years. Now permanent is to be interpreted as meaning for the rest of one’s working life.


Before a decision to retire because of permanent disability can be taken, reports must be prepared by the “Selected Medical Practitioner” (SMP) and Human Resources professionals detailing, with contributions from the officer, the officer’s future prospects for a meaningful career in the police service. 

Previously, the Force Medical Adviser (FMA) acted as SMP in the majority of situations. The SMP must now be independent of the doctor who has had on-going occupational health responsibility for an officer and not be under the direction and control of the Chief Constable. 

Northumbria Police already contracts out occupational health to Industrial and Organisational Health (IOH). The two IOH occupational health consultants serving Northumbria Police do not see each other’s patients so they can act as SMP to the other’s patient. 


Appeals against the decision of an SMP will now be to a Medical Appeal Board (MAB), which sits in Leeds. The Board will generally consist of two occupational health consultants together with a third consultant specialising in the medical condition suffered by the appellant.


The costs of each appeal must now be borne by the Police Authority, even where an appellant is unsuccessful, unless the appeal is found to be spurious or vexatious. The cost is £2,345 per three member MAB with an additional £600 per additional member. Previously the Police Authority sought to recover the Independent Medical Officer’s fees and expenses from unsuccessful appellants.

The Police Authority and an appellant can agree to refer a decision back to the SMP for reconsideration, without referring the matter to a MAB, as outlined, depending on an officer’s grounds of appeal. The SMP must only issue a new report if this will resolve the dispute. Otherwise the appeal must proceed to a MAB.
The force may now be unable to medically retire an officer who is on long-term sickness absence, even where there is no immediate prospect of a return to work as the officer cannot be classified as permanently disabled. There may be officers who are permanently disabled, but objectively measured have a good prospect of a police career and are therefore retained rather than medically retired.


It is now possible to require an officer to resign on the grounds of poor attendance under the Efficiency Regulations.

The relationship with the Police Conduct Regulations remains unaltered.


From October 2004, the provisions of the Disability Discrimination Act 1998 (DDA) will apply to police officers as “employees” for the first time.


Many officers who are permanently disabled under the Police Pensions Regulations will not be “disabled” for the purposes of the DDA and vice versa.


Northumbria Police, in partnership with all other forces, is developing procedures to ensure compliance with the DDA. In particular, Home Office guidance is due to be published in April, which will largely inform the process.

The issue of permanent disability must now be considered as soon as the FMA judges the officer “may” be permanently disabled, ie much earlier in the process. If the SMP concludes that the officer is permanently disabled, the decision whether to retain/medically retire the officer is automatically progressed (subject to any rights of appeal exercised by the officer).

All internal police procedures relevant to the exercise of this delegated function have been reviewed and redrafted and are now compliant with the PNB agreement. 


The PNB agreement requires the new arrangements to be formalised. The Chief Constable exercises the Police Authority’s discretion under the Regulations. It will be necessary to amend this scheme and a further report will be submitted.

Due to the increased rigour with which Northumbria Police examine ill health cases, there were only 7 medical retirements in 2003/04 compared with an average of 23 for each of the preceding 5 financial years.


RESOLVED -
That the information be noted.

86.
NORTHUMBRIA POLICE AUTHORITY ENERGY CONSUMPTION 
REPORT 2003/04

In accordance with Minute 145 - 1994/95 the Committee has received the annual report on energy issues and consumption for the year 2002/03 which also shows proposals for the year 2003/04 and a proposed investment programme for the year 2004/05.

RESOLVED - 
That the annual report be considered further at the next meeting of the Committee to allow members the opportunity to examine the report in more detail.

87.
CCTV – DELEGATED POWERS FOR APPROVAL OF SCHEMES


In accordance with minute 65 – 2000/01, details of the category one CCTV schemes, up to a limit of £30,000, approved under delegated powers by the Chief Constable, in consultation with the Clerk and Treasurer, during the period 1 October 2003 – 31 March 2004, were submitted.


RESOLVED -
That the information be noted.

88. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -

That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

