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Date
21 April 2004

Dear Member

You are asked to attend the Annual Meeting of the Police Authority in the Bridges Room, Civic Centre, Gateshead at 10.00am on Wednesday 28 April 2004 when it is proposed to transact the following business.

Yours sincerely  

Clerk to the Authority

AGENDA

1. Appointment of Chair

2. Minutes (Page No. 5)

The Police Authority is asked to approve as a correct record the minutes of the meetings held on 24 March 2004.

3. Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings held when the meeting was open to the public:-

(a) Complaints Committee – 7 April 2004 (Page No. 21)
(b) Finance Committee – 14 April 2004 (Page No. 22)
(c) Computer and New Technology - 22 April 2004 (to follow)

4. Meeting Dates 2004/05 (Page No. 26)

Report of the Clerk.

5. Appointment to Committees and Representatives to Outside Bodies 


(Page No. 28)

Report of the Clerk.

6. Questions in Meetings of Constituent Councils (Page No. 33)

Report of the Clerk.

7. Best Value Progress Report (Page No. 35)

Report of the Clerk and Chief Constable.


Appendix
8. One Step Ahead - 21st Century Strategy to Defeat Organised Crime 


(Page No. 39)

Report of the Clerk and Chief Constable.

9. Crime Statistics 2003/04

A presentation will be given at the meeting.

10. Human Resource Strategy and Costed Plans (Page No. 42)

Report of the Chief Constable, Clerk and Personnel Adviser.

11. Management of Police Overtime - Outturn Position 2003/04 (Page No. 104)

Report of the Chief Constable and Treasurer.

12. CCTV Systems - Annual Review for 2003/04 (Page No. 106)

Report of the Chief Constable and Architect and Technical Adviser.

13. Paediatric Forensic Examiners (Page No. 110)

Report of the Chief Constable, Clerk and Treasurer.

14. Report of the Chief Constable (Page No. 113)

Non-exempt items.

15. Register of Complaints (Page No. 120)

To note the Register of Complaints received against the Police for the month of March 2004.

16.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-


Agenda No.



Paragraphs of Schedule 12A to the Local 





Government Act 1972.

17 




1, 8, 9 & 14

18 




1

19 




14

20 




1

