NORTHUMBRIA POLICE AUTHORITY


  26 June 2002
FORCE STRATEGY IMPLEMENTATION UPDATE, OCTOBER 2001 - MARCH 2002 

Report of the Chief Constable

1
PURPOSE OF THE REPORT


The purpose of this report is to update members on the actions and achievements made by Northumbria Police in support of the Force Strategy 2000 - 2005, in the period October 2001 - March 2002.

2
BACKGROUND


The Northumbria Police Force Strategy sets out the long term aims of the force, which are delivered by supporting plans.  These aims are outlined under three priority headings: Operations, People and Management.  Five objectives are linked to each priority.

Implementation update reports are prepared on a six monthly basis and outline the improvement actions that have commenced, been completed or are ongoing during the relevant period.  


The total number of improvement actions reported for this update is 343.  This includes 73 which commenced during this period (excluding those which were also completed during the same period), 104 which are ongoing and 166 which have been completed.  The table below provides a summary of the number of instances when each objective has been supported.  It should be noted that several updates support more than one strategic objective.  Therefore, as each action may be represented more than once in the table, the totals shown below will not correspond with the total number of improvement actions.

Objectives Supported by Improvement Actions; April - October 2001

Status
Operations
People
Management
Total Number

Commenced
52
28
49
129

Ongoing
 60
53
68
181

Completed
98
93
99
290


The following actions are of particular interest:


Operations


Commenced

In February 2002, South West Northumberland Area Command introduced voluntary acceptable behaviour contracts as part of a joint problem solving approach, with local authority housing officers, for disorder involving local juveniles.


The Northumbria Police Legal Department gives advice and guidance on, and makes applications for, Anti-Social Behaviour Orders (ASBOs) and other orders.  In the last six months 14 ASBOs, 4 Sex Offender Orders and 4 Football Banning Orders have been obtained by Northumbria Police.


Completed

In December 2001, the Crime Manager at Newcastle North Area Command completed a forensic strategy designed to improve detection rates in the target categories of burglary and car crime.  


In March 2002, proposals for the role of witness co-ordinator for major investigations were completed.  A second force interview advisor has now been appointed and new protocols have been agreed.


People

Commenced

In February 2002, Gateshead East Area Command held a strategy day to discuss issues arising from internal/external consultation processes and from the local policing plan.  The feedback from the day was presented to area command staff in April 2002.


In March 2002, the Community Safety Department commenced work to develop the service provided by the Race Relations Unit in order to meet changing needs and levels of demand.  This is an ongoing part of Best Value implementation.


Completed

In October 2001, Wallsend Area Command published a local policy detailing minimum standards of service in relation to burglary investigation.



In December 2001, the Communications Section formed a focus group to better involve its staff in improving efficiency and reviewing equipment.  The group convenes regularly and feeds workforce opinion into the department’s project team, which identifies and investigates proposed improvements.


Management

Commenced

In January 2002, Newcastle East Area Command commenced the development of an internal Consultation and Communication Strategy to keep staff informed of ongoing issues.



In January 2002, a good practice database was introduced by Performance Review and Inspectorate.  The database comprises data gleaned from the Home Office, Her Majesty’s Inspector of Constabulary, the Self Inspection process and the Audit Manual and is available for viewing on the force intranet.  The intention is to make use of findings to support and promote improvement and professionalism. 


Completed

In March 2002, Newcastle East Area Command completed baseline community research in the Byker Wall area, in partnership with the local authority.  This resulted in all round support for the progression of a street warden scheme and a local authority owned CCTV system.


In October 2001, a strategic review of the Professional Standards Department was completed, which had been undertaken to ensure the department will continue to meet changes in demand.
3
EQUAL OPPORTUNITIES IMPLICATIONS


Nil.

4
HUMAN RIGHTS IMPLICATIONS

Nil.

5
FINANCIAL IMPLICATIONS

There are no financial implications arising from this report.

6
RECOMMENDATION

Members are recommended to note the contents of the report.

