NORTHUMBRIA POLICE AUTHORITY 26 JUNE 2002

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
YEAR TWO BEST VALUE REVIEWS

3.1 All reviews are progressing well and have made significant steps forward since the last meeting of the Authority.  Most reviews are currently developing options to address the issues raised through their investigations.  Fleet Management and Catering and Cleaning reviews are appraising the options agreed by the Authority and further reports will be presented to the Authority shortly. The Option Development report for the review of the North East Air Support Unit appears as a separate item on this agenda

4.
IMPLEMENTATION OF YEAR ONE BEST VALUE REVIEWS

4.1 Implementation of the recommendations from the reviews carried out in year one is continuing.  An update of progress forms part of the quarterly performance monitoring report which is the subject of another item on this agenda.

5.
POLICE PERFORMANCE ASSESSMENT FRAMEWORK

5.1
The Home Office has commenced a project to develop a Performance Assessment Framework for the Police Service.  This project will give a mechanism for comparing service delivery performance at police force and basic command unit level, facilitating the work of the Police Standards Unit.  A report on this topic appears as a separate item on this agenda.

6. BEST VALUE REVIEW OF TRAINING

6.1 This review forms part of the year three review of Human Resources and ties in with a national project to review police training.  All police authorities and forces in England and Wales are completing local Best Value Reviews of training.  These local reviews are subject to tight timescales as they need to be completed by 30th September 2002.  

A great deal of preparatory work has already been done to ensure that these deadlines can be met.

6.2 On 14th June 2002 Members received a presentation on the current training service and details of the national project.    The Review Initiation Document, detailing the scope of the review and the review team membership, is attached at Appendix A.

7. HOME OFFICE GUIDANCE

7.1 The Home Office Guidance on Statutory Instrument 305/2002 has now been received.  This sets out the changes to the Best Value regime and the implications of those changes.

7.2 The Statutory Instrument removes the requirement for a five year review programme. However, all services must still be reviewed, just not within the original five year deadline.  

7.3 As previously reported, the publication date for the Best Value Performance Plan has been changed from 31st March to 30th June.  Consequently, full year performance data can be reported in the Plan.  This has led to some positive changes in the traffic lighting of performance indicators.  The full year’s performance information forms part of the quarterly performance monitoring report  which is a separate item on this agenda.

7.4 The requirement to include in the Plan “any assessment made of the level at which and the way in which the Authority exercises its functions” has also been removed as it caused confusion.  This streamlines the guidance on financial content of the plan.

7.5 The 2002/2003 Best Value Performance Plan has been updated and will be published on the website on 30th  June.  Copies for public access points, such as police stations and libraries, are being produced and distributed.  

8. YEAR THREE BEST VALUE REVIEWS

8.1 As has previously reported to the Authority, there are four Best Value Reviews to be undertaken in year three.  These reviews will commence in September 2002.  The reasons for this are:

· Changes were made to the review programme in response to guidance and learning from central government.  As a result, there are fewer reviews in year two but they are larger in scope, more strategic and covering complicated areas of service delivery.  

· In addition, the recent streamlining of Best Value has removed the requirement to review the Authority’s functions within five years.  This is to give Authorities more flexibility to ensure reviews deliver significant outcomes – improved services are more important than the process itself. 

8.2 Commencing year three reviews in September will allow the focus to remain on delivering better services to citizens rather than hurriedly completing reviews that will not lead to improvements.

9. METROPOLITAN FAMILY OF FORCES BENCHMARKING FORUM

9.1 The latest meeting of this forum took place on 16th April.  The Forum has proved to be very positive and the liaison is beneficial to the reviews currently taking place. The forum will also be useful to assist with the Best Value Review of Training.  A sub-group has been set up with the Training Review Managers and Best Value Officers from each Metropolitan force.  The first meeting of this group took place on 30th May.  The next meeting of the forum is planned for July.

10. SOUTH YORKSHIRE POLICE AUTHORITY

10.1 South Yorkshire Police Authority is currently undertaking a Best Value Review of Support Arrangements for Joint Authorities.  The Clerk and Treasurer of South Yorkshire Police Authority hosted a series of meetings to discuss and compare different arrangements for supporting Police, Fire and Passenger Transport Authorities. 

10.2
A meeting on 28th May 2002 was attended by representatives from Northumbria, South Yorkshire, West Midlands, West Yorkshire and Greater Manchester Police Authorities and clearly illustrated that no two police authorities are administered in the same way. The Clerk of South Yorkshire will supply further details of their Best Value Review as it progresses.

11.
EQUAL OPPORTUNITIES IMPLICATIONS

11.1
There are no equal opportunity implications directly arising from this report

12
HUMAN RIGHTS IMPLICATIONS

12.1
There are no human rights implications directly arising from this report

13
FINANCIAL IMPLICATIONS

13.1
There are no financial implications directly arising from this report

14.
RECOMMENDATION

14.1
The Authority is recommended to note the update on Best Value provided in this report.










