BEST VALUE IMPLEMENTATION MONITORING

NORTHUMBRIA POLICE AUTHORITY JUNE 2002

ADMINISTRATIVE SUPPORT UNITS AND CROWN COURT LIAISON

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Initiate establishment review to identify most suitable means of unilateral provision within Northumbria Police
Mar-02 


Completed. Dates have been agreed with Establishment review.

Initiate programme to introduce requisite changes in service delivery
Mar-02 


Completed. Programme set to link with co-location of Crown Court Liaison and CPS Trials Unit. Consultation and recommendations to meet needs of users is complete, Establishment Review is to determine the distribution of existing staff to meet new demands (April-June) and implementation will be prior to September 2002.



Initiate establishment review project to fully assess applicability of single centre provision
Mar-02 


Completed. Following an examination of the systems the advantages of a single centre provision were nullified by the improvement in performance following increased partnership working. It is therefore recommended that the present system remain which will enhance the co-location theme and is achieving the agreed targets.



Examine systems required to enable closer working with partners
Mar-02 


Completed. Closer working relationships with partners have been established and large improvements have been made in the timeliness of Crown Court results being inputted onto PNC. Prior to this review the average time was approx. 30 days, the working target is now 6 days in line with download time from magistrates courts.



Consider the introduction of income generation/recharging where elements of the service are provided on behalf of partner agencies
March 2002


The steering group have agreed a process for the management of a case from arrest through to prosecution within a co-located unit. This process has been examined and agreed by a management consultant attached to the Management Audit Service who has worked with other areas assisting with the setting up of co-located units. This process will be examined by individual working parties breaking down each element, at this stage the core responsibility for each function will be established and the question re costs examined.

Examine the potential for the development of joint service provision with partner agencies 
March 2002


The decision to establish joint service provision has been agreed and will be delivered via the creation of co-located units. Two sites have been identified for completion prior to March 2003 and one in May 2003.  Joint site meetings between CPS and Northumbria Police have taken place.

Examine IT systems required to enable joint working with partners 
March 2002


Current IT systems will allow joint working. The working party will continue to meet and will identify areas for improvement in both case management and duplication of effort   

CHILD PROTECTION AND DOMESTIC VIOLENCE

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Determine number of extra cases to be dealt with by extending terms of reference for child abuse (Report)
Dec 2001


A draft definition has been proposed namely:

“ An investigation which involves physical or sexual assault where the victim is under 18 years of age, the offender is known and there are Child Protection Issues as defined by Working Together to Safeguard Children “

Utilising this 26 additional cases were identified over a 12 month period

Determine whether existing staff can deal with increased workload (Report)
Dec-01


This point relates to the force pilot of the Child Protection and Domestic Violence Unit and the implementation of extra familial investigations within the CPU for North Tyneside only

The RMG decided that a member of staff would be provided for the Pilot area for Domestic Violence and extra familial work.

The domestic violence officer has been provided by Tynemouth area command.

The extra familial officers post has been advertised.  The officer will then take post immediately.

The pilot area will deal with all extra familial investigations using the definition previously provided. For multiple investigations the CPU will take primacy of the investigations with staffing support form area command CID.

Determine system best suited to needs and implement
Apr-02


Shift patterns now finalised covering 8am to 5pm Mon to Fri with an on call officer working weekends.  The ‘on call’ system provides advice 24 hours a day, 365 days a year.  NAOR is updated weekly with relevant contact details.  The system has been widely used and the feedback is positive.

The pilot scheme at Whitley Bay commenced on 2nd April 2002 with a team of nine police staff and four social services staff.  The pilot will be evaluated from June 2002 to June 2003 by an appointed Partnership Officer.

Determine most appropriate shift system and implement
Apr-02


As above.

Deliver Training
Apr-02


Training now being delivered in appropriate environment

Implementation of evidence gathering package
Apr-02


Comsaf1 now devised outlining action to be taken in dealing with a DV incident 

Distribution of forms force wide and to other agencies
Apr-02


DV leaflet widely distributed 

Full implementation of pilot scheme together with service improvement actions.
Apr-02


The pilot area has been commenced. In order to ensure the full benefit of all improvement actions comes to fruition, it is proposed to run the pilot for a 12 month period with effect from the date the extra familial officer takes up post. The pilot area extends the initial remit provided implementing a full multi agency office. The unit consists of:

DI Anastasi

DS McArdle

4 DC’s

1 Domestic Violence Officer

1 extra familial officer (to be appointed)

1 Senior Support Clerk

1 Part time support clerk (DV)

Team leader Social Services

3 Social services staff

1 Social services admin support

The pilot was marketed initially in the press using the Journal newspaper 26/4/02 with follow up marketing from the Metropolitan (N Tyneside) and the Evening Chronicle etc. The coverage has been supportive and positive.

IDENTIFICATION UNITS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Examine feasibility of digital imaging system for suspect
Dec-01


In order to assess the feasibility of a digital imaging system, three options were examined by ITMG;

1 reconfigure the existing PICDAR system to facilitate digital imaging for suspects.   This would cost £5,000 and may raise integrity issues.

2 provide digital cameras to each area command for suspects photographs to be taken at an initial cost of £11,250 and additional annual costs of £425.

3 remain with what the force has already at an annual cost of £1,750

Following discussion regarding the cost efficiency and best value of each proposal, members agreed that the force should remain with the current system whereby suspects for identification parades are photographed on 35mm film, which is then processed at the central processing laboratory.  This also acknowledged that the revised Codes of Practice is likely to reduce the demand for live parades.

Completed.

Put out to tender for system to provide digital imaging (Dependent on feasibility study)
Jan-02


See above

Help system to be developed and appended to Lotus Notes forms
Feb-02


Database already created

Implement performance indicators
Feb-02


Approach database designed and installed in ID Unit

Put forward performance indicators for use nationally
Feb-02


PIs circulated to Met Forces Benchmarking Group

Existing forms to be re-drafted by Identification Unit staff
Mar-02


DONE

Identification Parade forms to be transferred to Lotus Notes
Mar-02


System been fully tested and awaiting release onto system

Lotus Notes training for Area Command officers
Mar-02


Negated by the above.

Replace the two constable posts with support staff
Mar-02


This action has been deferred by command, due to the introduction of Video ID and awaiting legislation re proposals to grant Civilians powers of detention and restraint

Develop an electronic diary to book parades
Apr-02


Help Screen in place

CUSTODY

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Devise rationalisation plan for short-, medium- and long-term developments
Implement short term plan Mar-02.


This action is being considered as part of the Force Estates strategy which is now being progressed

Define guidance for management of bail and final disposal and publish on the Instructional Information System
Jan-02


Procedures included  on a new information screen that will be automatically brought to attention of all officers, whenever they enter the Force system.

This will inform the officer regarding a range of outstanding issues relevant to their daily work - property, crime reports, court requests, and now bail and fail to appear disposals have been included.  This action can now be finalised.

To liaise with establishment review to determine employment numbers
Mar-02


Consultation has taken place with Establishment Review.  Final costs and grades will be decided as further information on the role emerges as part of the Police Reform Bill.  

Publish Home Office design guidelines on Instructional Information System
Mar-02


Completed.

Design specialist custody training course
Mar-02


Completed.

Develop local working practices with each Social Services Department
Mar-02


Further examination of the provision of Appropriate Adults has shown that the overall service provided by Social Services across all 15 Area Commands is still unsatisfactory particularly during the night after 11pm. 

Discussions being held with Directors of Social Services with some improvement noted.  Work continuing through Youth Offending Teams who will report back on any best practice or improvements that emerge.

The matter has also been discussed with the Force Youth Issues Officer who will continue to raise this in future contacts with the local authorities involved. 

Strengthen liaison and partnership action
Ongoing


See above action.

Determine content of specialist custody training course
Sep-02


The content of the Specialist Training Course for Custody Officers has now been agreed through the Training Priorities Group, and a programme for newly promoted and existing Sergeants has been arranged offering 70 places throughout the next year.  Refresher training will be available through the Training Priorities process where required, and all future training will take account of the National Competency Framework.  Completed. 

Deliver training to custody staff
Jun-02


See above action.  Completed.

CRIME AND DISORDER UNITS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Establishment Review to confirm figures for extra staff at CRB
Apr-02


Staffing agreed for progression to the Police Authority.  Now awaiting decisions from other actions.



Identify accommodation for expanded CRB
Apr-02


Accommodation identified at CIB

Recruit/re-deploy support staff for CRB and train
Apr-02


Considerable progress has been made towards the implementation of the substantive actions of this review, namely centralisation of the crime recording function, the return of police officers currently deployed in Crime & Disorder Units to operational policing and the production of corporate standards regarding the manner in which incidents of Crime and Disorder are visited and dealt with.  However, this work has been carried out in conjunction with other linked strategic developments e.g. Introduction of National Crime Standards and the National Intelligence Model, which has understandably delayed implementation.  

Confirm proposed staffing model for the remaining CDU functions (Intelligence and specialist posts)
Apr-02


As above.

Redeploy Support Staff call takers from CDUs to other posts
Apr-02


As above.

Identify Petty Sessional Area pairings for Licensing Officers, select staff and arrange accommodation
Apr-02


The co-location of Licensing Officers is being further considered.



Identify Area Command pairs for Crime Prevention Officers, select staff and arrange accommodation
Apr-02


Role and location to be addressed in Community Safety Review

Confirm suitability of proposed performance measures and introduce these
Apr-02


This action will be finalised as part of the implementation of the substantive actions arising from this review.

RACE RELATIONS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Consult with other departments to gain overview of their requirements from department
Feb-02


The consultation has been completed and forwarded to Establishment Review for inclusion on their assessment of the Race Relations Unit.

After a scoping investigation consult with internal and external service users to establish effectiveness of planned improvements
May-02


The conclusion of this action is delayed due to the volume of information received.  The implementation manager has now received the last of five survey summaries on the subject and a report will be produced for the next DG.

Identify and establish suitable venues for satellite surgeries, third party reporting and self reporting leaflets
May-02


As a result of changes in recording requirements issued by Government, (16 =1 ethnic monitoring), and ACPO minimum data requirements for racist incidents, it is considered that these forms now need some substantial revision.  In consequence further supplies of existing stocks are not being distributed. A new form is being devised and an evaluation report for the initial run of forms is being completed, along with the evaluation of the homophobic incident reporting form.

Following detailed scoping investigations publicity campaigns undertaken to attract ethnic recruits to join the organisation
May-02


This action may be considered to be complete.

Develop Communications Strategy with special emphasis  on encouraging hard to reach groups to participate
May-02


This action has been delayed. A meeting has now been arranged with officers of the Police Authority to develop the strategy, however the production of the force marketing strategy may also have an impact on this action. 

A meeting was held with the lead officer on the Force team on 28/05 to restate the requirement of this action.

Develop the strategy to enhance provision for publicising rights of individuals and procedures such as Stop and Search
May-02


Preliminary research has been undertaken with community members to identify the required information.  At present this appears limited to details and statistics about racist incidents.

A large amount of detailed work has been undertaken on this action by Hazel Wilson of Media Services and a range of options are available, unfortunately these have a cost implication attached.

A meeting has been scheduled with media services department and officers of the Police Authority to agree the campaign schedule and identify associated costs.
The work of the Force Marketing strategy and Communications Strategy may decide on the direction taken.

Scoping activities undertaken to identify and profile diversity across the force area and determine the exact requirements of users of the service
Report to be presented to Dev Group by Apr-02


A copy of the document ”Ethnicity North East” has been supplied as part of the research.

Each Local Authority Liaison Officer was tasked in January 02 with obtaining information from their sources within the local authorities and this included referral to the Diversity Liaison Officer.



Facilitate specialist training for successful candidates with external provider
Apr-02


Five trainers are operative supplemented by additional existing establishment trainers.

Consultation begins - surveys and focus groups
May-02


This action is complete.

Consultation has taken place with the following:-

· South Tyneside Area Command:    

· South Tyneside Community Safety Board

· Northumbria Police Community Relations Group (S/Tyneside)

· Race Relations Unit FHQ:

· Northumbria Police Community Relations Group Executive Members



Advertise for link workers
May-02


Consideration is being given to the resources needed to establish the Unit at South Tyneside.

Consultation with members of ethnic community regarding their needs and comments
Apr-02


A final consultation event is occurring aligned to the Race Relations Amendment Act work, after which a report will be produced identifying service requirements from the community.

Copies of the analysis reports from the youth event and from the University student researchers have been provided to the Authority Officers.

Information received to be evaluated.

Identify area where proactivity can be enhanced through scoping investigations
Apr-02


Research completed and report forwarded to Establishment Review to go to RMG 

Conduct a scoping exercise to identify suitable location/ suitable accommodation

Apr-02


Completed. Site identified as South Tyneside Area Command

Regular reports to Police Authority on numbers of stops and searches with analysis of results
From Apr-02


The Force system has been amended to accommodate the new 16 + 1 ethnic classification coding.  A Force instruction to implement this was published on 03/04/02.

PR & I will alter the current quarterly direct reporting mechanisms to accommodate the new coding.

The analysis of stop and search procedures has been integrated into the Area Command internal audit systems procedures.  However, it is expected that work being undertaken for the RRA Act will reinforce the quality checking focus. Best Practice has been identified at Newcastle West where the system of audits is computerised. 

Commence rolling programme of diversity training to managers on a cluster site basis
Aug-02


Contract for external contractor has gone to tender process and will include Race Relations Amendment Act training.

Familiarisation events organized to acquaint potential recruits with everyday aspects of the organization
Ongoing


Programme has been circulated by letter to community contacts and representatives.  Updates will be sent as appropriate.     COMPLETED

Facilitate and set up websites for electronic reporting
Jun-02


Electronic reporting - the West End site has been evaluated and the report recommendation is to conclude the facility as it will be superceded by developments from the Force website.

FORCE CRIME TEAMS

Milestones
Deadline
Target met
Achieved/ not achieved
Progress

Identify structure changes necessary to implement the National Intelligence Model tasking structure
Jan-02


As outlined at the BVDG meeting of 12 December, there will be a delay in all of the actions that refer to the NIM. It is not anticipated that the NIM will be implemented until the 3rd quarter of this year.  NIM issues are however progressing and analysts posts have been advertised and applicants are now undergoing a recruitment procedure.  Training will follow and marketing issues will be addressed.

Implement and communicate terms of reference
31-Mar-02


Terms of reference have been agreed in Force and have been communicated via Ops Commanders Conference, Crime Managers Conference ( both North and South ) and also to D/Sgt’s in Intelligence units . They will  published on IIS along with the service level agreement.



Implement performance management system
Mar-02


We are currently developing a performance management system at each base. The statistics will be collated and input by the Support Staff Coordination Group and will be available to PRI monthly .The collation of these statistics will commence on 1 April .

Identify suitable candidate(s) for training under the NIM training process
Mar-02


Linked to the NIM and as already highlighted cannot be progressed any quicker than the Project Board for the NIM dictates. DCI Franklin sits on that Board and it will not be fully up and running until the 3rd Quarter of this year.  Applications have been received from a number of analysts and the Principal Analyst is currently progressing the recruiting procedure for them.  

Implement and communicate new structure
Mar-02


See above update re progress of this action linked to NIM progress.

Implement and communicate pro forma
Mar-02


The pro forma is up and running with a database to collate response. This commenced in January 2002.

Allocate trained analyst to Force Crime Team
Jun-02


Crime Teams currently have an analyst from FIB who is supporting a target operation.  Under the new model our assistance will be provided by one of new FIB analysts, therefore action largely achieved early.

