NORTHUMBRIA POLICE AUTHORITY – 26 JUNE 2002

QUARTERLY PERFORMANCE MONITORING REPORT: FOR THE YEAR 2001/2002

JOINT REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To present the Authority with the statutory performance indicator results for the final period of 2001/2002 and the actions from the implementation plans of completed Best Value Reviews.

2.
BACKGROUND

2.1
Each year, Northumbria Police Authority is required to collect and publish a number of statutory performance indicators.  In order to provide regular updates on police performance, reports are presented to the Authority on a quarterly basis.  This report provides details of the performance indicator results for the year April 2001 – March 2002.  A full set of performance indicator results is attached as Appendix A with further commentary where appropriate.

2.2
A traffic light system has been introduced to improve reporting by highlighting good, poor and significant levels of change in performance over time.  Comparisons are based on cumulative periods (the 12 months of 2000/2001 with the same period for 2001/2002).  This will allow Members to see how performance compares to the previous year and whether performance has met target.

2.3 This report also contains information on actions that were due for completion by May 2002 from Best Value Reviews, with a matrix relating to this attached as Appendix B.  The traffic light system is again used here to inform Members on the progress being made.

3 PERFORMANCE RESULTS

3.1 Analysis of the indicators for 2001/2002 shows that many key targets have been achieved or exceeded and performance of the force overall can be viewed positively. Members may wish to make particular note of the following:

· An increase in burglaries detected from 15.45% to 16.41%

· Thefts of and from motor vehicles have decreased from 15.76 to 14.43 per 1,000 population
· An increase in robberies detected from 28.82% to 31.87%

· All reported racist incidents have had further investigative action taken

· The amount of complaints per 1000 officers has decreased from 171.36 to 141.23

3.2
Less positive aspects of performance:

· An increase in total recorded crime by 3.2% and an increase in violent crime by 18.5%.

· The number of racist incidents concluded with a positive result remains below target.

· A number of targets have not been achieved on a range of quality of service issues, in particular answering 999 calls within 15 seconds, responding to calls within target time and the ability to answer non urgent telephone calls within 30 seconds.

3.3
National Crime Recording Standard (NCRS)

The impact of the National Crime Recording Standard (NCRS) has contributed towards a rise in total recorded crime.  While total recorded crime has increased in the last 12 months, this has occurred against a decade of crime reduction and a change in how offences are recorded. Northumbria Police has already adopted the new style of recording crime, which all forces have implemented since April 2002.  A wider range of incidents - particularly minor assaults and criminal damage - are now being recorded as crimes.                             

Crime and Disorder

3.4
It is of note that there have been 98.39 crimes per 1,000 population, a slight increase compared to 2000/2001. A proportion of this increase can be attributed to the effect of the National Crime Recording Standard (NCRS) pilot undertaken at Gateshead East Area Command where total recorded crime increased from 10,545 to 12,885 offences, an increase of 22.19%.  The total recorded crimes detected have improved from 31.3% to 31.5%, although this figure is just below the target of 31.6%.

3.5 The number of violent crimes per 1,000 population has increased in comparison with last year’s figures to 12.77 offences, while detection rates have decreased from 75% to 69.5%. There has been an increase of 57.2% (an increase of 1,534 offences) in the number of common assaults, which has contributed to the increase in the level of violent crime.

3.6
Although the total number of robberies per 1,000 population target was not achieved, there were in fact only six more robberies in 2001/2002 than in the previous year.  Detection rates have risen by 2.9% compared to the previous year’s performance.


3.7
There was a reduction in the number of domestic burglaries per 1,000 households.  In addition the percentage of domestic burglaries detected has also increased from 15.45% to 16.41% in 2001/2002, achieving the target set. 

3.8
The twelve-month period of 2001/2002 shows good performance in terms of reducing thefts of and from vehicles and detecting these categories of crime when they have occurred.  Vehicle crime continues to fall while detection rates have steadily risen. There has been a continuing year on year improvement in tackling vehicle related crime and the figures for the full year show that the challenging annual targets regarding the number of offences and detection rates have been achieved. 


Community Confidence

3.9 The force has continued to maintain its targeted performance of taking further investigative action on 100% of racist incidents. However, the performance indicator measuring the percentage of racist incidents concluded with a positive result remains below target.  The current performance is 49.63%, which is significantly lower than the previous year.  The target for this performance indicator has been revised for 2002/03 to 51% to reflect the changing environment in which the police service operates, whilst still providing a challenging target. 

3.10
Although the percentage of minority ethnic officers in the force has not achieved its target, several initiatives have been introduced by Northumbria Police to actively seek recruits from the minority ethnic population within the region.

Quality of Service

3.11
The target for answering 999 calls was changed from 10 seconds to 15 seconds in October 2001.  This change will allow performance to be compared with the majority of forces in the Metropolitan family group.  The new target has not been achieved, with 87.46% of calls answered within 15 seconds. However, recent revisions in working practices with respect to the use of technology and resource management have been implemented and as a result improvements in performance are expected.

3.12
There have been significant improvements in two areas: the percentage of all full files; and full youth files sent to the Crown Prosecution Service within time limits that were satisfactory or sufficient to proceed.  While these have far outreached the targets set for 2001/2002 there has been a reduction in the number of expedited/remand youth files which are satisfactory or sufficient to proceed.


Road Safety

3.13

Over the twelve-month period subject of this report there has been a reduction in the number of road traffic collisions involving death or personal injury per 1,000 population from 0.43 (2000/01) to 0.38 in 2001/02. Compared to the previous year there has also been a reduction in the number of road traffic collisions involving death or personal injury to pedestrians. 

4
ACTIONS FROM BEST VALUE REVIEW IMPLEMENTATION PLANS

4.1
This quarterly Best Value Review Implementation Plan report includes an update on the following:

· Administrative Support Units/Crown Court Liaison

· Child Protection and Domestic Violence 

· Force ID Unit

· Custody

· Crime and Disorder Units

· Race Relations

· Force Crime Teams

4.2 The Administrative Support Units/ Crown Court Liaison implementation plan has now been completed.  Implementation has been robustly progressed and improvements have exceeded initial expectation.  Further improvements will continue to be reported through the performance monitoring system.

4.3 The feasibility of digital imaging system for suspects has been examined as part of the Force ID Unit Implementation Plan.  The action was widely discussed at the Information Technology Management Group and it was found that digital imaging would be more bureaucratic and far more expensive than the existing arrangement. 

4.4
Across all of the reviews a significant proportion of actions will be seen to be almost complete.  The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans. 

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8.
RECOMMENDATIONS
8.1
The Authority is recommended to note the contents of this report. 

