NORTHUMBRIA POLICE AUTHORITY

AUDIT COMMITTEE

16 JULY 2003

PRESENT:

Councillor Darke (Chair)




Councillor Thompson, Mr Avery and Mr Foster

APOLOGIES:
Councillors Laing and Packham

1. CONSTITUTION OF THE COMMITTEE

The constitution of the Committee and appointment of Chair for the current municipal year as determined by the Authority (minute 6 – 2003/04) is as follows:-

Councillors
Darke (Chair)


Mr Avery



Packham (Vice–Chair)

Mr Brown



Laing



Thompson

RESOLVED -
That the constitution of the Committee be noted.

2. MINUTES

RESOLVED -
That the minutes of the last meeting held on 

20 March 2003 be approved as a correct record and signed by the Chair.

3. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with Paragraph 14 of Schedule 12A to the Local Government Act 1972.

4. INTERNAL AUDIT: ANNUAL REPORT 2002/03 

(Paragraph 14)

The Internal Audit Service is required to independently review, appraise and report upon the adequacy of internal controls as a contribution to the proper economic, efficient and effective use of the Authority’s resources.

The Internal Audit resources are managed through a three year strategic audit plan which is reviewed and updated annually. The plan is both agreed with and takes into account any requirements of the Chief Constable.

In 2002/03, 46 audit reviews were undertaken. The work has focused on the completion of routine system based audits. There have been no unforeseen developments or major investigations.

The overall audit opinion was that the Authority’s systems are considered to be sound and fit for purpose.

The Internal Auditors received full co-operation from all police and support staff in the areas under review and all audit recommendations have been satisfactorily addressed by line managers.

RESOLVED -
That the information be noted.

5. INTERNAL AUDIT: STRATEGIC AUDIT PLAN APRIL 2003 TO MARCH 2006 (Paragraph 14)

The Committee has previously considered the provisional Operational Audit Plan 2003/04 (minute 13 – 2002/03). This forms the focus for Internal Audit activity in the current year, prior to it being incorporated in the rolling three year risk based Strategic Audit Plan 2003/04 to 2005/06.

The main aim of the Internal Audit Service is to assist all levels of management in delivering the objectives of the Authority and its associated bodies, through the assessment of exposure to risk and the continuous improvement of the control environment. The risk-based audit plan provides purpose and direction in the achievement of this aim.

A rolling three year strategic audit plan is maintained and updated annually. The frequency and scope of each audit is decided after considering the indicated factors.

The main objectives of the strategic audit plan and the resources required to meet the strategic objectives were outlined.

Any material changes to the plan will be agreed with the Chief Constable and reported to the Committee for information.

RESOLVED -
That the information be noted.

6. INTERNAL AUDIT: REVIEW OF WORK UNDERTAKEN 1 APRIL TO

30 JUNE 2003 (Paragraph 14)

Information concerning the work undertaken by the Internal Audit Service between 1 April to 30 June 2003, comparing performance to date with the annual audit plan and providing a summary of the main audit findings was submitted.

The audit plan also enables the Treasurer to fulfil his delegated responsibility to maintain an adequate internal audit of the Authority’s financial affairs as required by Section 151 of the Local Government Act 1972.

Internal Audit assignments have been completed in accordance with the timescale set out in the operational audit plan (minute 13 – 2002/03).

Audit work focused on the completion of routine systems based audits. There were no unforeseen developments or major investigations.

The Chief Constable was issued with 14 Internal Audit reports during the period.

Full co-operation was received from all police officers and support staff involved. Line managers have satisfactorily addressed all audit recommendations.

RESOLVED -
That the information be noted.

