NORTHUMBRIA POLICE AUTHORITY – 24 MARCH 2004

INTERIM REPORT - CONSULTATION AND COMMUNITY ENGAGEMENT

JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of consultation and community engagement issues.

2
BACKGROUND
2.1 At the heart of Government’s current reform policy is the determination to reinvigorate local communities and give people a real opportunity to contribute to the development and delivery of local service. Recent Home Office publications including the National Policing Plan and the consultation document ”Policing Building Safer Communities Together” stress the need to ‘genuinely engage’ and consult with our communities. 

2.2
Consultation is a statutory requirement for all police authorities and members will be aware of the numerous exercises undertaken by the authority and force to communicate and engage with residents. This approach is strengthened by the joint consultation strategy. This report provides members with information regarding current consultation and community engagement initiatives which the authority and force are currently undertaking.

3 YOUR VIEWS COUNT

3.1
Members were informed at the authority’s meeting in February 2004 that the results from the leaflet Your Views Count were being analysed. This year the authority received over 35,000 replies to this leaflet with the following top five priorities being identified:



· to patrol the streets

77%

· to reduce drug abuse/ drug dealing

66%

· reduce anti-social behaviour and improve 

      community relations

60%

· to reduce burglary to homes

55%

· dealing with disturbances from young people
52%

· to reduce violent crime

52%

3.2
Over half of the replies contained additional comments and these are being analysed. It is hoped that a full report will be available for each area command in the near future.

4 COMMUNITY ENGAGEMENT STRATEGY

4.1 Members may recall the APA Improvement Programme – Self-Assessment Pilot report that was submitted to the authority in January 2004. As part of this report an Improvement Action Plan was agreed by members which identified a number of key areas for improvement.  Work has now commenced on one of these actions, the development of a Community Engagement Strategy. 

4.2 It is proposed that during the development and implementation of this strategy key issues will be taken into consideration including:

· auditing existing consultation approaches

· strengthening partnership working

· identifying links between the community and the new Independent Advisory Group (IAG)

· identifying ways to improve existing consultation methods e.g. Police and Community Forums.

4.3
Members were recently informed that Northumbria were successful in securing funding through the Home Office Invest to Save initiative to recruit a community engagement officer. It is envisaged that this officer will play a vital role in the delivery of this strategy. Further reports will be submitted to members in the future as appropriate.

5
POLICE AND COMMUNITY FORUM MEETINGS

5.1
As stated in section 4.2 of this report, it is proposed that the Community Engagement Strategy will identify ways to improve consultation methods including the authority’s Police and Community Forums. The Authority agreed the original arrangements for these forums in 1993 consequent on the establishment of fifteen area commands. Since 1993 regular reviews have been undertaken however the current arrangements have not been changed since the Community Affairs Committee in January 1997.

5.2
Whilst these forums are an ideal way for residents to raise specific local issues there are concerns that require attention:

· falling attendance rates

· linking feedback from these meetings into the consultation/planning process

· attendance from minority groups
5.3
Members attending the Community Affairs Committee have recognised the need to address these issues and over the last couple of years attempts have been made to encourage participation.  However there is a need for a much more fundamental review, which could fit into the existing, wider local consultative and community engagement arrangements.

5.4
It is proposed in the short term to arrange meetings based on the established framework until June when a comprehensive report will be submitted to the authority taking into account the Public Service and Performance Review of the force and the new area command boundaries.

6
POLICING: BUILDING SAFER COMMUNITIES TOGETHER

6.1 The Home Office has recently informed the authority that the responses to this recent consultation paper have been very encouraging. However the Home Office want to reach as wide an audience as possible and have therefore published a shorter questionnaire version of the paper aimed specifically at the general public. This distils the information and questions in the full consultation paper into an easily accessible form.

6.2
Both the authority and Chief Constable are utilising different methods of distributing this questionnaire and the Home Office has requested that all responses be submitted to them by 4 April 2004.  

7
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9
FINANCIAL IMPLICATIONS

9.1 There are no financial implications directly arising from this report.

10
RECOMMENDATIONS
10.1
Members are requested to: -

(i) note the contents of the report

(ii) agree to arrange Police and Community Forum meetings to June 2004 based on the existing framework

(iii) agree to receive further reports regarding the Police and Community Forums and Community Engagement Strategy.

