Best Value Quarterly Update March 2004

Custody Best Value Review

Milestone
Target met
Achieved/not achieved
Progress

Rationalisation of custody estate and development of custody service


Work on the Management of Offenders Project through Criminal Justice Department continues with recruitment progressing for the Custody Detention Officers and Custody Investigating Officers with applications from over 700 people.  The team continues to address management issues as they arise.  The Custody Nurse Pilot finished at the end of February and is now subject to a full evaluation.

 Conduct review (FME Function) and analyse results


FME review continues.  Personnel Services are considering the issues arising out of the review alongside the evaluation of the Custody Nurse Pilot.

Best Value Review of Crime and Disorder Units

Milestone
Target met
Achieved/not achieved
Progress

Deliver staffing model for CRB and remaining CDU functions and redeploy accordingly


Options for the finalisation of this action are being considered in a forcewide context

Identify Petty Sessional Area Pairings for Licensing Officers, select staff and arrange accommodation.  Consider civilianisation of roles


Pilot continuing covering Gateshead East and West.  Interim assessments show good working practices and good relationships being made with relevant parties.

Confirm suitability of proposed performance measures and introduce these


The nature and extent of performance measures will vary depending upon the different elements of this BVR

Best Value Review of Catering and Cleaning

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 4
CC4.0
Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling


The specification will be included in an environmental strategy with a series of contracts and arrangements to cover every aspect.  Consideration is being given to the inclusion of an environmental strategy in the Force Strategy Plan.

Best Value Review of Fleet Management

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 5
F2.0
Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours
 
 
 Protocols for access to roadside repair are now being prepared.  Meetings are currently being held with staff associations to discuss personnel issues.

Option 9
F5.0
Establish contract monitoring system for outsourced work
 
 
A system has now been fully developed and will be implemented once post of Contracts Manager has been filled.  Interviews are to be held in March.

Option 12
F7.0
Introduce a replacement vehicle scheme using a pool of end of life vehicles
 
 
All vehicles for the replacement scheme have now been acquired.

Option 13
F8.0
Area Commands/Departments are to make their own arrangements for the collection and delivery of drivable vehicles and Fleet Management will only collect or deliver such vehicles in exceptional cases.
 
 
Arrangements are now in place for A/C and Departments to make their own arrangements for the collection and delivery of drivable vehicles.

Option 16
F11.0 
Introduce internal charging for vehicle maintenance and accident repairs once systems are in place to facilitate process

 
 All IT systems and relevant links are in place.  A trial of operating a devolved Fleet Management budget will commence in South Tyneside A/C in April 2004.

Option 26
F19.0
Outsource the service to recover uninsured losses, with no in-house bid


This service will be outsourced in March 2004 when the overall insurance arrangements are reviewed.  Resource implications have now been confirmed and approved.  Staff will be informed of changes when new service has been clarified.

Best Value Review of Coroners’ Officers

Option No (from final report)
Task ID Number
Milestone
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1b
CO2.0
Civilianise all Coroners’ Officers’ posts
 
 
 All staff now in post with training ongoing

Option 1c
CO3.0
Introduce on call working


Final arrangements to be put in place by the beginning of April 2004

Option 2
CO4.0
Restructure Coroners’ Officers’ Service
 
 
Final arrangements to be put in place by the end of March 2004

Best Value Review of Training

Option No (from final report)
Task ID Number
Milestone
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1
T1.0
Improve the training function within Northumbria Police by adopting the National Foundations for Change
 
 
Much work being undertaken to progress this action;  

· A communication strategy has been agreed by the Project Board. 

· Staff appointed – Fire Training Co-ordinator, two staff selected for Training Design posts, a Quality Assurance Development Officer

· Consultation is ongoing with other forces to design relevant PIs.

· Ensuring that the current Training management processes are robust and appropriate linking in with training needs analysis, PDR, and regional protocols for evaluation. Team continue to work on ensuring national costing model information available.  A Quality Assurance Development Officer is currently investigating an application for IiP award for Training Unit.  Working towards a training strategy and accredited programmes for trainer development to ensure a harmonised approach to staff development.

· Ensuring through the Project Board and RMG that appropriate resources are in place.

· Progress ongoing to research suitable sites for training estate.

 Collaborative work underway to ensure greater community involvement with groups of staff being identified to meet with the specific community groups.

Option 2
T2.0
Review management control of all training delivered by Northumbria Police


All training delivered has been reviewed with a model for the transfer of relevant forcewide courses to the Training Unit identified.  Work continues on delivering the data for the National Costing Model.

Option 3
T3.0
Improve the tutor constable service
 
 
A pilot unit is being planned for South Tyneside Area Command with processes and procedures to be determined through a working group.  Role profiles are currently being prepared for staff to combine a tutor and assessment programme. The pilot will be evaluated after 6 months.  

Option 4
T4.0
Investigate the management control of all training officers and examine their areas of responsibility


Resource implications being further examined with two senior trainers to be appointed late 2004 and three accredited training courses planned for 2004.

Option 5
T5.0
Progress the range of service improvements highlighted throughout the Best Value Review
 
 
 Work is continuing to address several aspects of improvements, for example;

· working group implemented to examine police staff training

· a recharge strategy is being developed which will impact upon non-attendance on courses

· research continuing into identifying suitable training estate.

Best Value Review of North East Air Support Unit

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 4a
NE1.0
Replace the current fixed wing aircraft with a new helicopter


Outcome of bid to Home Office confirmed .  New helicopter to be ordered subject to approval by all Consortium Authorities.

Option 2
NE2.0
The in-house development of a separate air support strategy


Consultation with all Consortium Authorities being finalised

Option 3
NE3.0
The development of a range of local performance indicators taking into account the national perspective


Consortium/ACPO working party is preparing national model for consultation.  NEASU taking lead on IT solutions with proposed system now being tested.

Option 5
NE4.0
The existing terms of reference of the Joint Advisory Group to be altered and for them to continue to meet on a regular basis


Presentation made to NEASU Consortium Monitoring Group 

Best Value Review of Information Systems and Telecommunications

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1
IT1.0
Develop a Communication Strategy


Draft document complete and verified by internal IS&T stakeholders.  To be discussed at Information Technology Management Group (ITMG)

Option 3
IT3.0
Extend public and partnership access to policing services


E-policing Project Board reconvened under the direction of the Deputy Chief Constable and further services will now be managed within the  Board

Option 4
IT4.0
Utilise the benefits of technology to support police visibilty


Initial pilot for Blackberry hand held devices implemented.  Further consideration will be given to overall ‘mobile working’ strategy.

Option 5
IT5.0
Enhance the use of available technology through appropriate supporting structures


Initial report defining service submitted to ITMG 

Option 6
IT6.0
Improve the capability of IS&T to deliver IT services


Reports outlining relevant issues submitted to Public Service and Performance Review Manager, Human Resources Manager and Finance and Central Services Manager

Option 7
IT7.0
Enhancements to User Satisfaction through improved service provision


Comprehensive review of all planning committee processes underway in force.  The role of ITMG will be considered as part of this review.

