NORTHUMBRIA POLICE AUTHORITY – 24 MARCH 2004

STRATEGY PLAN 2004/07 AND LOCAL POLICING PLAN

JOINT REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To inform Members of the proposed content of the Strategy Plan 2004/07 and Local Policing Plan.

2.
BACKGROUND

2.1
Members received a presentation in November 2002 and a comprehensive report in March 2003 (Minute number 263) identifying the statutory framework issued by the Home Secretary regarding the production of plans and reports. 
2.2
Each year the Home Secretary publishes a National Policing Plan, which sets out the national framework for all forces.  The Plan outlines the national standards against which local performance will be judged and includes the Home Secretary’s strategic priorities for the next three years, together with key initiatives, milestones and performance targets. This plan is then translated at a local level into the Strategy Plan and Local Policing Plan. When developing these plans regard has to be taken to the National Policing Plan 2004-07, local Crime and Disorder Reduction Strategies, internal strategies and plans, and the results of consultation with the community.  
3
THREE YEAR STRATEGY AND LOCAL POLICING PLAN CONTENT

3.1 Attached at Appendix A is the proposed content for this year’s Strategy Plan and Local Policing Plan.  Members agreed at the authority’s meeting in January 2004 (Minute number 185) that a rolling three-year Strategic Plan be produced on an annual basis and that the Local Policing Plan should be combined with this plan eliminating duplication that currently exists by producing separate documents.

3.2 The Strategy Plan and Local Policing Plan must be issued before the beginning of the relevant period of the plan, in this case by 31 March 2004.  ‘Issue’ means that the police authority must approve the final content of the Strategy Plan and Local Policing Plan, however both of these plans can be published after that date. 

3.3
An updated version of this combined management style document will be published in June and will contain the full year’s performance information. This is the version that will be audited for compliance with statutory guidance by Audit Commission.

4 ANNUAL MAGAZINE

4.1
In line with previous years, a magazine style document will be produced which will include not only the statutorily required information including performance data and targets for the future, but also articles of interest and will be sent to all households in Northumberland and Tyne and Wear.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATIONS

8.1
Members are requested to: -

(i)
approve the contents of the combined draft Strategy Plan and Local Policing Plan

(ii)
and agree that any amendments will be completed by the Clerk in consultation with the Chairman and Chief Constable.

