NORTHUMBRIA POLICE AUTHORITY 24 MARCH 2004

BEST VALUE ANNUAL REVIEW 

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To advise Members of the annual review of best value report, as attached at appendix A.

2.
AIM OF REPORT

2.1 The aim of this report is to update Members of progress made since the best value annual review of February 2003, look back at progress in the last year and outline future developments.  

3. BACKGROUND

3.1
Best Value was introduced in April 2000 as a result of the Local Government Act 1999 and Northumbria Police Authority and Northumbria Police have worked jointly to develop their approach.  Many developments have taken place since then.  The Home Office has published new guidance for police authorities and there has been a new consultation document on the future of policing, ‘Policing: Building Safer Communities Together’. In addition, Northumbria Police is conducting a Public Service and Performance Review (PS&PR), which will change the structures that deliver front line policing, and Northumbria Police Authority has undertaken a self-assessment as a pilot of the Association of Police Authorities Improvement Programme.

4. LOOKING BACK

4.1 The report firstly details the impact of each of the reviews that have been completed so far.  Highlights include:

· Improvements in the timeliness of court updates

· Improved trust and confidence of minority ethnic residents

· Pilot multi-agency ‘family unit’

· 15 officers returned to front line duties

· Closure of 2 uneconomical internal fuel sites

· Closure of under-utilised restaurant areas and return to operational use

· Centralisation of all training under the training unit

5.
DRIVERS FOR CHANGE 

5.1 The report also details the drivers for change.  Externally, the publication of the Home Office guidance states that the potential benefits of Best Value have not been realised and gives a clear signal from central government that authorities are expected to use the opportunity to reassess their approach.  

5.2 Internally, the action plan generated from the self-assessment process covers all aspects of the authority including the approach to Best Value.  The use of this framework to identify strengths and areas for improvement has led to the Advice to the Authority Best Value review being superseded.  It is recommended that the review be discontinued in its present form and that the self-assessment provides a baseline from which to measure future improvement.  The improvement can be assessed by a Best Value review of the whole authority which will be scheduled in the revised review programme.

5.3 In addition, the PS&PR will examine all  the structures and supporting mechanisms within Northumbria Police, it is the widest ranging review since the mid 1990s and is using Best Value principles to drive change forward.  The current  Best Value reviews are also feeding into this project.  Also the PS&PR will provide the framework to implement the more strategic Best Value recommendations that have been hard to implement in isolation.  

5.4 These internal developments have highlighted a need to update the review programme to reflect the changes generated by the PS&PR and the updated approach to Best Value.

6.
WAY FORWARD

6.1
The report details the action required by the authority and the force in the next 12 months.  This includes completing all current Best Value reviews, updating the Best Value methodology to reflect a new approach, further embedding of the Best Value ethos in daily activity and revision of the Best Value review programme.  The report includes an action plan to ensure detail how the required changes will be implemented.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1 The Authority is recommended to:

· Agreed the contents of the Best Value Annual review report.













