NORTHUMBRIA POLICE AUTHORITY 

25 FEBRUARY 2004

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE WHICKHAM ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor M Henry (in the Chair)
Councillors Darke, Foster, McAtominey, Napier, Packham and Purdue.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Mrs Drury and Councillor Thompson.

206. MR LESLIE ELTON - CLERK TO THE AUTHORITY

The Chair advised the Authority that Mr Leslie Elton was attending his last 
meeting of the Authority. He reminded members that Mr Elton had been Clerk 
for nearly 20 years and added that he had been outstanding in terms of the 
wisdom and guidance he had offered the Authority.

RESOLVED - 
(i)
That the Authority place on record its thanks for 
Mr Elton's immense contribution to the success of 
the Police Authority 
and its best wishes for a long 
and happy retirement for him and his wife 
Christine.





(ii)
That the Deputy Clerk and Solicitor be authorised 




to make the necessary arrangements for Mr 





Elton's retirement event.

207. MINUTES

RESOLVED - 
That the minutes of the last ordinary meeting of the Authority held on 28 January 2004 and of the special meeting held on 18 February 2004 be approved as correct records and signed by the Chair.  

208.    MINUTES OF COMPLAINTS COMMITTEE 

RESOLVED -
That the minutes of the Complaints Committee held on 4 February 2004 be confirmed, subject to the inclusion of Mr Brown in the list of members who submitted their apologies.

209. DISTRICT AUDIT  ANNUAL AUDIT MANAGEMENT LETTER 2002/03

The District Auditor gave a presentation on the annual audit of the Authority's accounts and the contents of the District Auditor's Annual Audit Letter for 2002/03, prepared in accordance with the Audit Code of Practice.

The Audit Letter is overall positive in nature, highlighting the good progress made by the Authority and Force, in a number of key areas, including:

· the implementation of national crime recording

· activity based costing and

· e-policing.  

The letter notes that the Force and Authority have jointly achieved a high level of compliance with the national crime recording standard.

The auditor is required to consider whether the authority has put in place adequate arrangements to ensure that its financial standing is soundly based. He has commented that the Authority continues to manage its finances prudently, with sound control of spending demonstrated in the year.

The letter acknowledges that arrangements for producing robust, well evidenced, performance information remain strong.

RESOLVED -
That the contents of the District Auditor's Management Letter be noted.

210.
GOVERNMENT PROPOSALS FOR A NEW POLICE PENSION SCHEME 
FOR FUTURE ENTRANTS - CONSULTATION PAPER

The Police Reform White Paper of December 2001 and the National Policing Plan of November 2002 confirmed the Government’s commitment to considering options for modernising police pensions to make them more flexible and affordable for future entrants.

The proposals for a new scheme form part of a wider programme of reform of public service pension schemes to implement government policy to raise pension ages in view of increasing longevity.

The main points of the proposals are a new final salary pension scheme for new entrants, and a revision of the financing of the current scheme. The aim is to introduce a new police pension scheme for new entrants to the service by April 2006, and for the new finance system to be in place around the same time as the new scheme.

In order to compare the costs of different pension schemes, the consultation document uses the concept of the “new entrant contribution rate”. This is defined as the percentage of pensionable pay which, if paid throughout the career of the average new entrant, would cover the cost of his or her benefits (if actuarial assumptions were borne out).

The Government Actuary’s Department (GAD) estimates that the costs of the benefits accruing under the current system represent 36% of pay on the basis of the above. 

The proposed scheme would have new length of service for maximum pension of 35 years, a minimum pension age of 55, and a deferred pension age of 65. The estimated cost of the new scheme is 28% - 29% of pay, where the employee would contribute 9% - 9.5% (as opposed to 11% currently), and the employer would contribute 18.5% to 19.5%. The new scheme would be approximately a fifth less expensive than the current scheme, and would result in an estimated saving of 7% of payroll in the long term.

The costs of police service pensions are currently met on a pay-as-you-go basis by police authorities. Expenditure on pensions benefits of retired officers comes from the revenue budget and contributions from serving officers is shown as income. The difference between these two amounts equals net pensions expenditure.The costs of the current scheme have continued to rise in recent years because the current scheme is not yet mature.

Under the proposals for the new pension scheme, it is projected that net pensions costs would increase in the short-term on the basis that new entrants would be paying a lower contribution under the new pension scheme. Over the long term, a greater proportion of benefits being paid will relate to the new, less expensive scheme and net expenditure is projected to fall. GAD estimates that the maximum extra net expenditure on pensions would equate to £40m per year nationally, but by 2043, the total bill would be £220m lower, at today’s prices.

A crucial part of the consultation document is the proposal for the financing of police pensions. The preferred option is for police authorities to continue to administer and pay police pensions, but from a separate local pensions account.

It is proposed that the account would be funded by the officers’ employee contributions plus a new employers’ contribution, which would be topped up as necessary by central government to meet the costs of non-discretionary pension payments. The principal benefits for police authorities would be a removal of uncertainty over pension costs, since authorities would be budgeting to pay for a defined employers contribution rate, rather than attempting to predict the number of retirements in any year.

In order to fund the Central Government “top-up”, it is proposed that much of present pensions’ funding would be removed from the grant formula, leaving in the formula only funding to support the cost the employers’ contribution under the new scheme.

Under the proposals contained in the consultation document, the Authority would no longer need to budget for the ongoing costs of paying pensions benefits to retired officers. Instead, it would budget for the employers’ contribution paid to the new local pension account.

The authority would no longer receive employees’ pensions contributions as income to the revenue account. These contributions would also be paid into the new local pensions account.

The funding formula which determines the grant which the authority receives would be revised to support only the employers’ contribution to the new scheme.

Whilst the long term impact of the new scheme should benefit the authority in terms of a less expensive pension scheme and a greater degree of certainty in budget-setting, the short-term impact of the proposals are more difficult to estimate until further details surrounding the revision of the funding formula and projections of number of entrants to the new pension scheme are available. Discussions with the Home Office suggest that thinking about the implementation of the new scheme is less well developed than the impact on future and existing police officers.

In order to address this, the Home Office have proposed that a Working Group should be set up to identify and resolve potential implementation problems in order to ensure that the introduction of a new system has the confidence of both central and local government
Overall, the proposals contained in the consultation document are seen as positive, and seek to address the ongoing problem of financing police pensions.

The arrangements surrounding the transition to the new system of financing police pensions is a key consideration, and the establishment of a Working Group to address these issues is welcome and will be crucial to the success of the proposals.

RESOLVED -
That the information be noted and the comments set 



out above form the basis of the Authority's response to 


the consultation paper.

211. BEST VALUE PROGRESS REPORT 


 The reassurance best value review team has now drafted a baseline assessment which has been discussed by the Best Value Advisory Group. Work will now continue to progress this review. The review manager of Specialist Support for Front Line Policing is currently drafting an option appraisal report which will be submitted to members in the near future.  


Over 35,000 responses to the annual leaflet Your Views Count have been returned. The results of these responses are currently being analysed and will feed into the planning process and assist with the preparation and focus of the Local Policing Plan. The majority of the leaflets included additional comments which will be distributed to area commanders. 
Initial discussions to talk through best value issues have taken place with representatives from HMIC. The reviews to be inspected during week commencing 29 March 2004 will be the North East Air Support Unit and the Coroners' Office. 


RESOLVED - 
That the information be noted. 

212.
TARGETS FOR THE THREE YEAR STRATEGY PLAN AND LOCAL POLICING PLAN

The Local Government Act 1999 places the Authority under a duty to seek continuous improvement in service quality.  Part of the best value legislation is a statutory performance management framework, which requires authorities to set targets and monitor performance and standards against set statutory indicators.  In addition to the statutory indicators, authorities are encouraged to supplement them with local performance measures.

A delay in the consultation, guidance and publication of the statutory indicators, as part of the development of the Policing Performance Assessment Framework (PPAF), has had practical implications in the development of targets for the Three-Year Strategy Plan and Local Policing Plan.  The Home Office has recently consulted with police authorities and forces. However, the proposals have yet to be confirmed.  This year’s targets are based upon the latest guidance received to date.  It is possible that some minor changes may be necessary once confirmation has been received from the Home Office.

The proposed targets have been grouped within the six domains of the Policing Performance Assessment Framework. Details of the proposed targets, together with the actual performance for 2002/03 and projected performance for 2003/04, have been presented.  Some of the targets set in last year’s plan may now appear unrealistically demanding or too modest and it is proposed that they be changed, as appropriate.  The proposed targets reflect this adjustment. 

RESOLVED -
(i)
That the proposed targets for inclusion in the 
Three Year Strategic Plan and Local Policing Plan 
be approved.

(ii) That the Clerk be authorised, following consultation with the Chair and Chief Constable, to make any necessary amendments that may need to be made to the targets, following confirmation from the Home Office in respect of the Policing Performance Assessment Framework.

213. "SECRET POLICEMAN" - POLICE AUTHORITY MODEL REPORT

On the 19 January 2004, the APA held a Special Plenary to discuss the implications for police authorities of the BBC's documentary "Secret Policeman". The Plenary agreed that the APA should undertake a number of actions including:

· The development of a formal APA Race and Diversity Strategy.

· The Chairman writing to Sir David Calvert-Smith, who is leading the Commission for Racial Equality (CRE) formal investigation into the police service, giving details of APA action.

· The development of a protocol with the National Black Police Association on exchange of information about racism in the service.
The APA has suggested all police authorities should ensure, through their chief officers, that local Black Police Associations (BPA) and other staff support networks such as Gay Police Association (GPA) and women’s networks, be given proper practical support to undertake their valued work, including staffing and resourcing through dedicated budgets.


In addition, the APA has developed “The Secret Policeman – Police Authority 
Model Report” which asks a series of questions to help authorities assess 
how effective they are at tackling race and diversity issues both in relation to 
the authority itself and in terms of oversight of the force. The model is 
intended to be wide-ranging but the APA has suggested that it should be seen 
as a minimum standard.  Authorities may wish to expand on the model or 
focus in more detail on particular aspects.

To co-operate with the CRE investigation the APA intend to submit a response, which should provide a national overview of the existing work of police authorities in race and diversity issues. To enable the APA to formulate a comprehensive response they have requested that police authorities analyse their performance using the model as an assessment tool. 
The Authority has already identified a need to develop its approach to race and diversity issues through the recent self-assessment.  Therefore, it is proposed that the Authority conduct a detailed analysis of performance using “The Secret Policeman – Police Authority Model Report” and that the outcomes be forwarded to the APA for inclusion in their national response.


RESOLVED -
(i)
That an analysis of race and diversity using the 




APA model be undertaken by all members.

(ii)
That further reports be received on this subject.

214.
REACH CENTRES - SUCCESSFUL FUNDING APPLICATION

The REACH Centres opened in September 1991 following the work of an interagency working party which identified the need for a specialist service for victims of a sexual assault. The Rhona Cross Centre in Newcastle and the Ellis Fraser Centre in Sunderland provide free confidential counselling advice to those aged 16 years and over, offering support to victims of serious sexual assault as well as forensic examinations. In 2000 the service was extended to include male victims.

The service provided by the REACH Centres has been recognised by the Home Office as good practice and has played a key role in a recent research project funded by the Home Office. The findings of this research will be published shortly and will provide advice to new, existing and potential Sexual Assault Referral Centres (SARCs).

A SARC is referred to as a ‘one stop’ location where victims of a sexual assault can receive care and counselling whilst at the same time having the opportunity to assist the police investigation into alleged offences. This involves the victim participating in the forensic examination process which is vital in many sexual assaults, particularly rape cases.

To encourage the development of SARCs the Home Office recently provided funding and asked Forces to submit bids.  A bid was submitted by Northumbria Police to assist the existing REACH Centres in the provision of colposcopes.

The Home Office has now confirmed that a grant of £16,500 has been awarded to enable the purchase of colposcopes for the REACH Centres. This equipment is specialist medical equipment used for the examination of victims providing a powerful light source and digital recording facilities.


RESOLVED - 
That the information be noted.

215. NATIONAL INTELLIGENCE MODEL: SUCCESSFUL FUNDING 
APPLICATION

The National Intelligence Model (NIM) is a method of bringing all the best practices in intelligence led policing together, ensuring common standards in the understanding of intelligence requirements, leading to greater effectiveness in the future. The intelligence provides the picture that drives effective strategy in all areas from road safety to organised crime, and targets active criminals on the basis of that intelligence.

For the financial year 2003/04 the Home Office made funding of £7.8 m available nationally to help meet the impact costs of the implementation and further development of the NIM. Provision for continued NIM funding has also been made in respect of years 2004/05 and 2005/06. The majority of the funding was allocated specifically for new Criminal Intelligence Analyst posts. Forces were required to submit bids for funding of 50% of the cost of employing new analysts and 100% costs for training, IT and related software.

Home Office funding has been secured for capital funding of £51,091 for 
2003/04 to cover 100% of the costs of training, IT and related software.

Revenue funding of £4,810 for 2003/04, £68,443 for 2004/05 and £70,496 for 2005/06, has also been secured to cover 50% of the costs of employing three senior analysts and one intelligence analyst.

RESOLVED  -
That the information be noted.

216. MANAGING OVERTIME 2003/04 - NINE MONTHS TO 31 DECEMBER 2003

The Authority has previously been advised (minute 239 - 2002/03) of a

new agreement reached by the Police Negotiating Board (PNB) on the management of working time to reduce the overtime bill and provide a work/life balance for police officers. The PNB has subsequently issued a

guidance document for the management of working time. This document stresses that the scheme is not about reducing costs; it is about reducing the reliance on overtime thereby providing a better work/life balance.

The guidance required all police authorities to achieve a 15% reduction target in overall overtime expenditure but Northumbria Police successfully negotiated a 10% reduction target as reductions had been made in 2000/01, 2001/02 and 2002/03 and included in the respective Efficiency Plans.

The original guidance excluded rostered bank holiday and secondment overtime and was subsequently revised to further exclude overtime funded from ring fenced national or local funds and mutual aid (assistance to other forces).

As a result the overtime expenditure target for Northumbria Police is £4.528m for 2003/04. Progress against this target must be reported to Her Majesty’s Inspectorate of Constabulary on a quarterly basis.

The Finance Committee has previously been advised (minute 61) that planned expenditure on overtime counting against the target to 30 September 2003 was £2.023m. Actual expenditure at £1.559m was well within the target.

Planned relevant expenditure (overtime which counts against the target) for the period to 31 December 2003 was £3.081m. Actual expenditure to 31 December 2003 was well within this target at £2.556m. It is projected that the overall target for 2003/04 will be met.

RESOLVED - 
That the progress made to date towards the achievement of the 2003/04 overtime target be noted.

217. BONUS PAYMENT SCHEME

The Police Negotiating Board (PNB) agreed in May 2002 that a scheme for Bonus Payments would be introduced nationally. Under the agreement Chief Constables may award bonuses of between £50 and £500 per officer for ‘occasional work of an outstanding, unpleasant or important nature’. These payments will be taxable, but not pensionable. The Bonus Payment Scheme is not intended for routine work or compensation for other issues such as Special Priority Payment awards.

Following consultation with Staff Associations, it is proposed that the Bonus Payment Scheme within Northumbria Police should apply to both police officers and police staff. The Bonus Payment scheme will be accessed by means of nominated applications, and any individual within the Force can nominate another individual for an award under this scheme. 

All applications, will be forwarded to the Chief Superintendent, Personnel Services, for future consideration by an awarding panel, chaired by the Assistant Chief Constable (Management Services), and which will include members of the staff associations. The panel will consider all applications, but only applications which comply with the criteria will be eligible for a bonus payment. The level of bonus payment will be determined by the awarding panel.

The Bonus Payment Scheme, in whole or part, will be reviewed periodically to

ensure that it meets national and local requirements.

RESOLVED -
(i)
That the information be noted.

(ii) That the local implementation of the Bonus Payment Scheme outlined above be approved.

(iii) That annual updates be received on the operation of the scheme.

218. DEVOLVED FINANCIAL MANAGEMENT

The Authority has previously been advised (minute 246 - 1996/97) of proposals to implement a scheme of devolved financial management, with Phase I commencing on 1 April 1996. Over the last eight years Northumbria Police has incrementally devolved budget heads to Area Commands and Departments.

Devolvement has given local managers greater flexibility in the management of resources and significant benefits in accountability. Area Commanders have been able to reduce expenditure in areas of the budget without affecting service levels and the savings have been available to them for re-investment in front line policing.

It is proposed that the following budget areas be included within the scheme of devolved financial management from the 1 April 2004 increasing the total devolved to £18.553m.

Printing 


£280,000

External Training

£310,000

Uniform and Clothing 
£300,000
£890,000

The addition of the three new budget heads will continue and further support the benefits arising from the principles of the scheme of devolved financial management. All necessary systems and procedures are in place for the commencement of the devolvement of the three new budget heads ensuring robust financial control and accountability.

RESOLVED -
That the three budget heads identified above be approved for inclusion within the scheme of devolved financial management.
219. FORCE "ON-CALL" FRAMEWORK

Northumbria Police has a number of officers who undertake ‘on-call’ duties daily throughout the force area on a ‘goodwill’ basis. The Force cannot require officers to carry out such duties and the actual utilisation of ‘on-call’ officers has lacked a corporate overview resulting in an expansion of roles.

There is national recognition that, from a work/life balance perspective, it is good practice to seek to rationalise the requirement for on-call working. This requirement should be limited to where a need has been identified for the Force to have immediate access to key roles for advice/attendance which, if not provided, poses a real risk to the organisation in terms of adverse service delivery/performance. Aligned to this has been the need to examine ways to share the burden for certain roles which carry unreasonable ‘on-call’ demands. A Working Group was set up last year to examine these issues.

It is considered that as a responsible employer, Northumbria Police should remunerate officers required to be ‘on-call’. This remuneration is to compensate for the restrictions that are necessarily placed on the off-duty time of ‘on-call’ officers by the organisation to ensure that adequate cover is provided at all times.

Police staff who are required to be ‘on-call’ within the Force currently receive

compensatory payment for such duties and, accordingly, they are not included within this proposal.

The Force is prevented, by recent legislation, from introducing a new payment scheme to officers for ‘on-call’ duties unless with the prior agreement of the Home Secretary. Discussions with the Home Office for such permission did not result in a positive response. Legal advice has also indicated that the criteria for routine payment for ‘on-call’ duties through the Bonus Payment Scheme cannot be justified.

This has left the Special Priority Payment Scheme as being the best vehicle to utilise for progressing payments for ‘on-call’ duty. However, the criteria for this scheme set a minimum annual ‘one-off’ payment of £500.
It is proposed that the Force adopt an identifiable framework of roles that requires officers to be ‘on-call’, taking into account the new Force structure. An ‘on-call’ role register has been prepared and any changes made to the roles identified will require to be sanctioned by the Assistant Chief Constable with specific portfolio responsibility for the role(s) affected, in consultation with the Chief Officer responsible for finance.

It is further proposed that police officers who are required to be ‘on-call’, be financially compensated, through the Special Priority Payment Scheme, by the sum of a minimum of £500 and a maximum of £800, depending on the number of ‘on-call’ periods worked.

Requirements for officers to work occasional periods of ‘on-call’ may be considered for remuneration under the Bonus Payment Scheme.

As of 1 April 2004, under the new pay deal for Superintending ranks, they are not eligible for SPPs, therefore they will not be considered for payment under this scheme.

It is also proposed that Area Commanders and Departmental Heads are specifically tasked with ensuring that no officer is required to work more than 100 periods of ‘on-call’ in any calendar year. It is recognised that this may prove difficult for this current year but steps will be taken to ensure that this requirement is complied with for 2005.

RESOLVED - 
That the introduction of a Force "on-call" framework as 


outlined be approved.

220. SPECIAL PRIORITY PAYMENT SCHEME

The Police Negotiating Board (PNB) agreed in May 2002 that a scheme for Special Priority Payments (SPPs) would be introduced nationally. Under the agreement, the posts which are eligible for payment and the levels of payment which they attract are determined by the Chief Constable and the Police Authority. There is no right of appeal against this determination.

Payments are made annually on a one-off basis and must be no less than £500 and no more than £3,000 normally, although exceptionally, payments of up to £5,000 may be made. The PNB expects that no less than 20% of Force strength will benefit from the scheme and no more than 30%, save in exceptional circumstances.


The Authority has previously agreed to adopt the national SPP Scheme (minute 207). The payment was set at £1,000 per annum per eligible officer, although because the scheme was to run for only 9 months, the actual payments were a proportion of that allocation. The total number of posts that were eligible to receive the payment under this scheme was estimated to be 1085 (26.8% of force establishment).

The finance allocated to the scheme was based on the minimum requirement of 1% of the Force pay bill and it was estimated that payment of the numbers eligible would allow the Force to meet this minimum requirement. However, the scheme significantly underspent in 2003 owing to fewer officers making

application because of failure to meet sickness criteria, movement between roles and self de-selection because of the known criteria. This has resulted in an underspend for the 2003 SPP scheme amounting to £148,700. This must be spent to achieve the 1% minimum for which the Force receives Home Office funding.

In respect of the 2004 scheme, the threshold number of officers the Force is permitted to allocate payments to has risen from 30% to 40% and the budget has risen from 1% of the Force paybill to 1.5%.

In order to meet the shortfall for 2003, it is proposed that the roles eligible for the SPP scheme be retrospectively extended to the following groups with the payment levels set at the same amount as for the other 2003 groups:

· 24/7 Uniform Sergeants (Patrol and Custody) who have at least 2 years in the rank

· Community Beat Manager Sergeants who have at least 2 years in the rank

· Operational Detective Inspectors

· Operational Detective Chief Inspectors

The retrospective inclusion of these officers in the 2003 SPP scheme will ensure that the financial targets are reached and it is anticipated that the additional officers involved will bring the numbers allocated payments under the scheme to the 30% threshold.

For 2004, it is proposed that the eligible roles be extended and that payment differentials be introduced between the different groups. The new groups eligible for SPP payments are:

· Uniform Tutor Constables

· Uniform Tutor Sergeants

· CID Tutors

· Operational Detective Inspectors

· Operational Detective Chief Inspectors

· Level 1 Under Cover Operatives

· Motor Patrol Constables working 24/7 shift pattern

· Motor Patrol Sergeants working 24/7 shift pattern with at least 2 years in the rank

In addition, it is proposed that officers eligible for ‘on-call’ payments are included with effect from the introduction of that scheme on 1st April 2004.

RESOLVED -
(i)
That retrospective inclusion of additional 
groups of officers in the 2003 Special Priority 
Payments Scheme as outlined be approved.


(ii)
That the new roles and payments be included in 
the 2004 Special Priority Payments Scheme as 
outlined.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

221. SECONDMENTS

The Chief Constable reported on a proposed secondment which is subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondment be approved.

222. ROAD TRAFFIC INCIDENTS OCCASIONING INJURY

The Chief Constable presented an analysis of reported road traffic incidents occasioning injury.

RESOLVED -
That the information be noted.

223. RESCUE INCIDENT

The Chief Constable informed the Authority of a recent sea rescue by Constable 16 Darren Purvis who was assisted by members of the public. The Chief Constable had spoken to Constable Purvis and commended his actions.  

RESOLVED -
That the information be noted.

224. REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints for January 2004.  

RESOLVED -
That the statistical return be noted.  

225. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

226. MEDICAL RE -EXAMINATION (Paragraph 1)

Medical re-examination number 01/04 retired from the Force on an injury pension.  The officer has been re-examined by the Force Medical Officer who has certified that he is not fit to rejoin the Force as a regular police officer.  He recommends the officer be further re-examined.

RESOLVED - 

That the disability assessment and re-





examination of the above officer after the 




period indicated in the report be approved.

227. CONTRACT FOR THE PROVISION OF NURSES FOR PERSONS IN 
POLICE CUSTODY
(Paragraph 9)

The Finance Committee has previously accepted a tender for the provision of a six month pilot custody nurse scheme. The initial six month pilot is due to end 1 March 2004.  A review of future medical provision is currently being undertaken following Best Value recommendations.  There is a possibility that the Nurses Scheme could be combined with other medical provision requirements. Therefore, it is proposed to extend the Custody Nurses Pilot Scheme on a month by month basis until the review of the other medical provision has been completed. The approximate monthly value of the contract is £25,000. 

The contractor has performed satisfactorily during the period of the pilot. 

RESOLVED -
That the current contract arrangements for the provision 


of a custody nurse pilot scheme be extended on a month 


by month basis as outlined.

228. REFLEX - SUCCESSFUL FUNDING APPLICATION (Paragraph 14)

A successful bid for funding of £43,900 from the Home Office has been made in respect of a Reflex Task Force initiative.

RESOLVED - 
That the information be noted.

229. AIR SUPPORT - CAPITAL FUNDING (Paragraph 14)

The Authority has previously endorsed a bid to the Home Office, on behalf of the North East Air Support Unit (NEASU), for funding of £1.84m in 2004/05 (minute 115 - 2003/04). The bid was for funding towards the purchase of a brand new helicopter to replace the fixed wing aeroplane.  The total cost of the helicopter is estimated to be £3.88m less an estimated trade-in of £0.2m on the fixed wing aeroplane.


The Home Office has advised that funding of £1.472m will be made available to the Air Support Unit in the form of capital grant. This funding represents 40% of the estimated total cost of the project and represents a real terms increase over previous levels of funding, which provided for grant amounting to 25.5% of the total cost supplemented by borrowing approvals representing 24.5% of the total cost.


The consortium will need to fund the remaining 60% of the purchase cost. On the basis of the best estimate of the total cost, this equates to £2.208m, as outlined below.



                 £m  

Capital grant                                        1.472

Consortium contribution                       2.208   

Total estimated cost                             3.680



The total cost is based upon the best estimate as at September 2003, and may be subject to change. The funding provided by the Home Office is a fixed sum which will not be affected by the final cost of the helicopter. 


As per the consortium agreement, the contribution from each Police Authority will be based upon Formula Spending Share (FSS), excluding the capital element of FSS. Northumbria's contribution will be £1.252m. Any change in costs would require a change in contribution from each Police Authority. Provision for Northumbria’s contribution has been included within the 2004/05 Capital Programme.



The Authority will need to consult the other Consortium Authorities in Cleveland and Durham in order to reach agreement on the way forward to formally accept the Home Office offer and place an official order for the new helicopter.

RESOLVED - 
(i)
That the information be noted.

(ii) That an order be placed for the purchase of the new helicopter, subject to agreement from the other consortiums authorities.

(iii) That, subject to (ii) above, further reports be received as the project proceeds.

230. ESTATE STRATEGY - "BUILDING FOR THE FUTURE" (Paragraph 14)

The Authority has previously agreed an outline Estate Strategy (Minute 223 - 2002/03). The Project Team has been working on developing the issues affecting the strategy and, in particular, has taken account of the significant boundary and other changes arising from the ongoing Public Service and Performance Review. 

A document entitled ‘Building for the Future’ has been prepared which is essentially a reference document which outlines the background, methodology employed, relevant issues and work to be considered in any strategy to improve the police estate.

Due to the scale and importance of this issue the members' seminar on 4 March 2004 will consider an outline high level strategy using key aspects of the ‘Building for the Future’ document.

RESOLVED -
(i)
That the contents of the "Building for the Future" 
document be noted and accepted.

(ii) That a presentation be given on the Estates Strategy at the members' seminar on 4 March 2004. 

231. PUBLIC SERVICE AND PERFORMANCE REVIEW (Paragraph 14)

A presentation was given by the Deputy Chief Constable and Superintendent Davis on the Public Service and Performance Review.

RESOLVED -
That the contents of the presentation be noted.
  

