NORTHUMBRIA POLICE AUTHORITY – 25 FEBRUARY 2004

“SECRET POLICEMAN” – POLICE AUTHORITY MODEL REPORT

REPORT OF THE CLERK

1.
PURPOSE OF REPORT
1.1
To inform members of a model report for authorities to assist in assessing how effective they are at tackling race and diversity issues locally.

2.
BACKGROUND

2.1 Members will be aware of the BBC’s “Secret Policeman” programme in October 2003. On the 19 January 2004, the APA held a Special Plenary to discuss the implications for police authorities of the documentary.

2.2 At the meeting, the Plenary agreed that the APA should undertake a number of actions including:

· the development of a formal APA Race and Diversity Strategy

· that the Chairman should write to Sir David Calvert-Smith, who is leading the Commission for Racial Equality (CRE) formal investigation into the police service, giving details of APA action

· the development of a protocol with the National Black Police Association on exchange of information about racism in the service.

3. ACTION FOR POLICE AUTHORITIES

3.1 The APA has suggested all police authorities should ensure, through their chief officers, that local Black Police Associations (BPA) and other staff support networks such as Gay Police Association (GPA) and women’s networks, be given proper practical support to undertake their valued work, including staffing and resourcing through dedicated budgets.

3.2 In addition, the APA has developed “The Secret Policeman – Police Authority Model Report”  which asks a series of questions to help authorities assess how effective they are at tackling race and diversity issues both in relation to the authority itself and in terms of oversight of the force. The model is intended to be wide-ranging but the APA has suggested that it should be seen as a minimum standard.  Authorities may wish to expand on the model or focus in more detail on particular aspects.

3.3 To co-operate with the CRE investigation the APA intend to submit a response, which should provide a national overview of the existing work of police authorities in race and diversity issues. To enable the APA to formulate a comprehensive response they have requested that police authorities analyse their performance using the model as an assessment tool. 

4. PROPOSAL

4.1 Members have already identified a need to develop the police authority’s approach to race and diversity issues through the recent self-assessment.  It is therefore suggested that the authority conducts a detailed analysis of performance using “The Secret Policeman – Police Authority Model Report” and that the outcomes are forwarded to the APA for inclusion in their national response.

4.2
It is also proposed that the existing Race and Diversity working group, which was established to enable the authority to meet the new duties within the Race Relations Amendment Act (2002), be used as the forum to undertake the assessment.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report, however the outcome of this analysis may contribute towards improvements in the delivery of equal opportunity principles.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATIONS
7.1
(i)
The Authority is recommended to agree that members of the Diversity Working Group carry out an analysis of race and diversity using the APA Model

(ii)
That further reports are submitted to the authority on this subject. 
