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TARGETS FOR THE THREE-YEAR STRATEGY PLAN AND LOCAL POLICING PLAN

JOINT REPORT OF THE CLERK AND CHIEF CONSTABLE

________________________________________________________________

1 PURPOSE OF THE REPORT

1.1
The purpose of this report is to seek approval for the proposed targets for 2004/05 and 2008/09 for inclusion in the Three-Year Strategic Plan and Local Policing Plan.  Approval is also sought for targets for the intervening years if they have been amended since inclusion in last year's plans.    

2 BACKGROUND

2.1 The Local Government Act 1999 places Northumbria Police Authority under a duty to seek continuous improvement in service quality.  Part of the best value legislation is a statutory performance management framework, which requires authorities to set targets and monitor performance and standards against set statutory indicators.  In addition to the statutory indicators, authorities are encouraged to supplement them with local performance measures.

2.2
A delay in the consultation, guidance and publication of the statutory indicators, as part of the development of the Policing Performance Assessment Framework (PPAF), has had practical implications in the development of targets for the Three-Year Strategy Plan and Local Policing Plan.  The Home Office has recently consulted with police authorities and forces, however, the proposals have yet to be confirmed.  This year’s targets are based upon the latest guidance received to date.  It is possible that some minor changes may be necessary once confirmation has been received from the Home Office.

2.2 The proposed targets have been grouped within the six domains of the Policing Performance Assessment Framework.  Appendix 1 provides details of the proposed targets for approval, together with the actual performance for 2002/03 and projected performance for 2003/04.  Members should note that some of the targets set in last year’s plan may now appear unrealistically demanding or too modest and it is proposed that they be changed as appropriate.  The proposed targets within Appendix 1 reflect this adjustment.

2.4
The projected performance for 2003/04 is colour coded:

· Green
100% or improved on last year and target achieved;

· Amber
improved on last year but target not achieved; and

· Red
same as / worse than last year and target not achieved.

3 EQUAL OPPORTUNITIES IMPLICATIONS 

3.1 There are no equal opportunity implications arising from this report.

4 HUMAN RIGHTS IMPLICATIONS

4.1 There are no human rights implications arising from this report.

5 FINANCIAL IMPLICATIONS

5.1 There are no financial implications arising from this report.

6 RECOMMENDATIONS

6.1 The Authority is asked to approve the proposed targets for inclusion in the Three-Year Strategic Plan and Local Policing Plan as outlined in Appendix 1.

6.2
Members are recommended to agree that any amendments that may need to be undertaken to the targets, following confirmation from the Home Office in respect of the Policing Performance Assessment Framework, will be completed by the Clerk in consultation with the Chairman and Chief Constable.

