Local Policing Plan Target Matrix 2004/05 - 2008/09

DOMAIN A - CITIZEN FOCUS

No.
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 03/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

1
1 (a)
Percentage of users very and completely satisfied with whole experience, aggregated across the five user groups
Indicators proposed as part of the National Policing Performance and Assessment Framework 2004/2005.

2
1 (b)
Percentage of racist incident victims very and completely satisfied


3
1 (c)
Difference between percentage of white users very and completely satisfied and percentage of non-white users very and completely satisfied


4
1 (d)
Percentage of users very and completely satisfied with the treatment at initial response, aggregated across burglary, vehicle crime and violent crime


5
1(e) 
Percentage of users very and completely satisfied with the actions in initial response, aggregated across burglary, vehicle crime and violent crime


6
1 (f) 
Percentage of users very and completely satisfied with being kept informed, aggregated across burglary, vehicle crime and violent crime users


7
1 (g)
Percentage of Road Traffic Collisions users very and completely satisfied with the treatment at initial response


8
1 (h)
Percentage of Road Traffic Collisions users very and completely satisfied with the actions in initial response


9
1 (i)
Percentage of Road Traffic Collisions users very and completely satisfied with being kept informed


10
 1 (j)
Percentage of users very and completely satisfied with the time it took to speak to someone, aggregated across the five user groups


11
1 (k)
Percentage of users very and completely satisfied with treatment at first contact, aggregated across the five user groups


12
1 (l)
Percentage of users very and completely satisfied with being able to make subsequent contact, aggregated across the five user groups







DOMAIN A - CITIZEN FOCUS

No.
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 03/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

13
2 (a)
Percentage of people who think their local police do a good job


14
2 (b)
Percentage of people who think the police in general do a good job


15
3 (a)
Satisfaction of victims of racist incidents with respect to accessibility, treatment and action


16
3 (b)
Difference between satisfaction of white and non-white users


17
3 (c)
Percentage of PACE stop/search which lead to arrest by ethnicity


18
3 (d)
Percentage of violence against the person offences detected (sanction detection’s) by ethnicity of the victim.


Inappropriate or unable to set targets

19
LCF 1
No. of complaints per 1000 officers
138.64
129.52
149
It is proposed not to set a target for this indicator.  Historically targets have been set, however, from 01/04/04 the Police Complaints Authority will become the Independent Police Complaints Commission and as a consequence of this change, complaints will be recorded differently.  Future targets will be set once the impact of the new system is known and baseline data has been accrued

20
LCF 2
Percentage of complaints substantiated
2.01%
3.42%
No target set
This is a monitoring measure therefore no target set.

Indicators proposed for deletion

21
PBV 1
a) Percentage of the public satisfied with the time taken to answer a 999 call
Indicators proposed for deletion - to be replaced with amended suite of surveys from 2004/05 - see Ref 1 (a-l)



22

b) Percentage of the public satisfied with the arrival time of an officer dealing with an immediate response


23

c) Percentage of the public satisfied with police action in response to 999 calls


24

d) Percentage of victims satisfied with police initial response to a report of violent crime


25
PBV 1
e) Percentage of victims satisfied with police initial response to a report of burglary of a dwelling


26

f) Percentage of victims of road traffic collisions satisfied with the police service at the scene of the collision


27

g) Percentage of victims of racist incidents satisfied with the police service when dealing with the incident 


28
PBV 2


Public reassurance and quality of life:

a) The percentage of residents surveyed who said that they feel 'fairly safe' or 'very safe' after dark whilst outside in the local authority area

b) The percentage of residents who said that they feel 'fairly safe' or 'very safe' during the day whilst outside in the local authority area
Indicators proposed for deletion as based on non-standard surveys by local authorities, which may create an inconsistent approach.

DOMAIN 1 – REDUCING CRIME

No.
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 03/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

29
4 (a)
Level of crime per 1,000 population (using British Crime Survey)
Proposed new indicator to replace number 40 (Ref PBV 3)

30
4 (f)
Level of crime per 1000 population with respect to:

a) homicide, attempted murder, wounding or other act endangering life

b) 'gun-enabled crime' (where guns (incl. air weapons) are used in homicide, most serious VAP, robbery, burglary, rape or other sexual offences)
Proposed new indicator to supplement the measure of violent crime number 33 (Ref 4c)

31
LRC 5
Criminal damage offences per 1000 population (proposed new indicator)
30.5
30.6
New indicator
29.1
27.6
26.3
24.9
23.7

Indicators requiring targets

32
4 (b)
Domestic burglaries per 1,000 households 
18.6
17.3
18.4
16.9
16.6
16.3
15.9
15.6

33
4 (c)
Violent crimes per 1,000 population 
20.22
20.0
18.9
19.0
18.1
17.2
16.3
15.5

34
4 (d)
Robberies per 1,000 population
1.042
0.908
1.018
0.890
0.872
0.855
0.838
0.821

35
4 (e)
Vehicle crimes per 1,000 population
14.64
13.5
13.9
13.2
13.0
12.7
12.5
12.2

36
LRC 1
Total recorded crimes per 1,000 population
119.6
113.5
116.8
111.3
109.0
106.9
104.7
102.6

37
LRC 2
Percentage of domestic burglaries where the property has been burgled in the previous 12 months
11.98%
11.50%
11.90%
11.20%
10.90%
10.60%
10.30%
10.00%

38
LRC 3
Number of young offenders
7751
7654
7661
7622
7584
7546
7508
7470

39
LRC 4
Percentage of young offenders who re-offend within 12 months of a reprimand or final warning
26.40%
25.7%
25.82%
25.56%
25.31%
25.05%
25.80%
24.55%

Indicators proposed for deletion

40
PBV 3


Level of Crime:

Total British Crime Survey personal prevalence risk of household crime (using British Crime Survey)

Total British Crime Survey personal prevalence risk of personal crime (using British Crime Survey)
Indicators to be replaced by number 29 (Ref 4a)

41
BV 127
a) violent offences committed by a stranger per 1,000 population
Indicator to be deleted - not regarded by the Home Office as a key measure of performance

42
BV 127
b) violent offences committed in a public place per 1,000 population


43
BV 127
c) violent offences committed in connection with licensed premises per 1,000 population


44
BV 127
d) violent offences committed under the influence of an intoxicating substance per 1,000 population


DOMAIN 2 - INVESTIGATING CRIME

No.
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 03/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

45
5 (a)
Number and percentage of notifiable / recorded offences resulting in conviction, caution or TIC by court
Amended indicator - proposed to replace number 47 (Ref PBV 8)

46
5 (b)
Number of Class A drug supply offences brought to justice per 10,000 population

· of these, the percentage which related to cocaine

· of these, the percentage which related to heroin
Amended indicator - proposed to replace number 64 (Ref PBV 7)

47
PBV 8


a) Working with CPS and the courts to narrow the justice gap by increasing the number of notifiable / recorded offences that result in a caution / conviction or taken into consideration by a court (TIC)
New Indicator
Data currently unavailable
Increase by 5% on 2001/02 baseline
Increase by 6% on 2003/04 (an increase of 11% on the 2001/02 baseline).  Increase by 6% on 2003/04  (an increase of 17% on the 2001/02 baseline). Targets set by Government.  Currently no targets set beyond 2005/06

Inappropriate or unable to set targets

48
7
a) Percentage of reported domestic violence incidents where there was a power of arrest, in which an arrest was made relating to the incident

b) Of these, what percentage involved partner-on-partner violence
78.39%

79.83%
80.99%

80.56%
No Target Set
It is not appropriate to set a target for this indicator as this may affect the individual discretion of an officer to arrest.  A decision to arrest must not be influenced by a target

49
PBV 5
a (i) Number of Police and Criminal Evidence Act 1984 (PACE) stop/searches of minority ethnic persons per 1,000 population
24.92
11.79
No Target Set
Home Office guidance states “Ministers acknowledge that there can be sensitivities about setting targets for these indicators. Police Authorities will only wish to set targets here if they think it is operationally useful to do so”.  A decision to stop and search or make an arrest must not be influenced by a target.

50

a (ii) The number of PACE stop/searches of white persons per 1,000 population
9.99
14.58



51

b (i) Percentage of PACE stop/searches of minority ethnic persons leading to arrest
19.21%
16.06%



52

b (ii) The percentage of PACE stop/searches of white people leading to arrest
18.69%
11.02%







Indicators requiring targets

53
6 (a)
Percentage of notifiable/recorded offences for which a person has been charged, reported for summons, cautioned or the offence has been TIC.
27.37%
26.87%
27.70%
28.20%
28.70%
29.20%
29.70%
30.20%

54
6 (b)
Percentage of domestic burglaries detected
16.97%
19.2%
17.4%
19.7%
20.2%
20.7%
21.2%
21.7%

55
6 (c)
Percentage of violent crimes detected
61.56%
58.7%
63.6%
60.0%
61.3%
62.6%
63.9%
65.2%

56
6 (d)
Percentage of robberies detected
27.95%
26.7%
29.7%
27.5%
28.3%
29.1%
29.9%
30.7%

57
6 (e)
Percentage of vehicle crimes detected
12.79%
11.5%
13.2%
12.0%
12.5%
13.0%
13.5%
14.0%

58
LIC 1
Percentage of total recorded crimes detected
31.25%
30.9%
32.1%
31.4%
31.9%
32.4%
32.9%
33.4%

59
LIC 2
Percentage of all full files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed
86.50%
79.40%
90%
90%
90%
90%
90%
90%

60
LIC 3
Percentage of all full youth files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed
85.49%
78.62%
85%
85%
85%
85%
85%
85%

61
LIC 4
Percentage of expedited/remand files which are fully satisfactory or sufficient to proceed
95.58%
96.27%
95%
95%
95%
95%
95%
95%

62
LIC 5
Percentage of expedited/remand youth files which are fully satisfactory or sufficient to proceed
94.54%
95.71%
95%
95%
95%
95%
95%
95%

Indicators proposed for deletion

63
PBV 6
Percentage of recorded racially aggravated crimes detected
To be replaced with number 18 (Ref 3d) 

64
PBV 7


Number of offenders charged, reported for summons or cautioned for supply offences in respect of Class A drugs per 10,000 population) Of the overall figure of (a) above,

· the number which related to cocaine

· the number which related to heroin
To be replaced with number 46 (Ref 5b)

65
LIC 6
To increase by 5%, compared to the previous year, the number of positive outcomes (Charge, Summons, TIC and Caution) for PNC recordable offences
Number 45 (Ref 5a) has now superseded this.

DOMAIN 3 - PROMOTING SAFETY AND SECURITY

No
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 2003/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

66
8
Number of road traffic collisions involving death or personal injury per 100 million vehicle km travelled
This indicator is a proposed amendment to number 74 (Ref PBV 11)

Indicators requiring targets

67
9 (a)
Fear of crime:

Percentage with high levels of worry about burglary (using the British Crime Survey)
16.5% +/- 3.8%
13% 

+/- 3%#
Improve
Improve
Improve
Improve
Improve
Improve



Percentage with high levels of worry about car crime (using the British Crime Survey)
17.1% +/- 4.5%
16% 

+/- 4%#
Improve
Improve
Improve
Improve
Improve
Improve



Percentage with high levels of worry about violent crime (using the British Crime Survey)
26.8% +/- 6.2%
21% +/- 4%#
Improve
Improve
Improve
Improve
Improve
Improve

68
9 (b)
Feelings of public safety:

Percentage with high level of perceived disorder (using the British Crime Survey)
24.6% +/- 4.7%
24%

 +/- 5%#
Improve
Improve
Improve
Improve
Improve
Improve

69
LPS 1
Percentage of racist incidents finalised
84.60%
81.03%
Amended Indicator
82%
83%
84%
85%
86%

70

Of these, percentage concluded with a positive result
45.93%
50%
Amended Indicator
53%
54%
55%
56%
56%

71
LPS 2
Percentage of victims of reported domestic violence incidents that were victims of a reported domestic violence incident in the previous12 months
44.55%
44.0%
41.9%
42.0%
40.0%
38.0%
36.0%
34.0%

72
LPS 3
Percentage of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs
3.29%
3.24%
Reduce
Reduce
Reduce
Reduce
Reduce
Reduce

73
LPS 4
No. of road traffic collisions involving death or serious injury to pedestrians
201
189
Reduce
Reduce
Reduce
Reduce
Reduce
Reduce



Indicators proposed for deletion

74
PBV 11        
Number of road traffic collisions involving death or serious injury per 1,000 population
To be replaced with number 66 (Ref 8)

#
Data source: Home Office Statistical Bulletin 07/03 - Crime in England and Wales 2002/03 (actual data to September 2002 provided)

Domain 4 - Helping the Public

No.
National or local ref.
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 03/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Indicators requiring targets

75
PBV 13
Percentage of police officers in operational posts
90.96%
91.72%
91.20%
91.80%
91.80%
91.80%
91.90%
91.90%

76
LHP 1
Number of public disorder incidents per 1,000 population
114.25
118.50
101.4
112.6
107.0
101.6
96.5
91.7

77
LHP 2
No. of youth disorder incidents per 1,000 population
42.24
35.5
38.6
33.8
32.1
30.5
28.9
27.5

78
LHP 3
Answer % of 999 calls within 15 seconds (including lost calls)
90.06%
82.0%
95.0%
95.0%
95.0%
95.0%
95.0%
95.0%

79
LHP 4
Respond to % of incidents requiring immediate response within 10 minutes in an urban area
91.26%
92.1%
95.0%
95.0%
95.0%
95.0%
95.0%
95.0%

80
LHP 5
Respond to % of incidents requiring immediate response within 20 minutes in a rural area
93.62%
95.0%
95.0%
95.0%
95.0%
95.0%
95.0%
95.0%

81
LHP 6
Percentage of non-urgent telephone calls answered within 30 seconds (including lost calls)
91.71%
89.4%
95.0%
95.0%
95.0%
95.0%
95.0%
95.0%

Indicators proposed for deletion

82
PBV 12
Percentage of occasions on which the police meet immigration service requests for assistance in the removal of immigration offenders
Indicator to be deleted

DOMAIN B - RESOURCE USAGE

No
National or local ref
Indicator
Actual Performance 2002/03
Projected Performance 2003/04
Target 2003/04
Target 04/05
Target 05/06
Target 06/07
Target 07/08
Target 08/09

Proposed new or amended indicators

83
10
The proportion of police officer (excludes police staff and wider police family) time available for frontline policing:

· The percentage of time spent on frontline duties (including crime prevention activity) by all police staff 

· The percentage of police officer time spent on visible patrol
73.08%

14.05%
Data currently unavailable
This proposed new indicator replaces number 75 (Ref PBV 13) - the number of police officers in operational posts.  Number 75 (Ref PBV 13) will be retained as a local indicator

84
11
· Proportion of police recruits from minority ethnic groups compared to the proportion of people from minority ethnic groups in the economically active population

· Ratio of officers from minority ethnic groups resigning to all officer resignations
This proposed new indicator replaces number 89 (Ref PBV 14).  Number 89 (Ref PBV 14) to be retained as a local indicator

85
12
· Proportion of female police recruits compared to the proportion of females in the economically active population

· Ratio of female officers resigning to all officer resignations
New indicator

86
13
· Number of working hours lost through sickness by police officers

· Number of working hours lost through sickness by police staff
Proposed amendment of number 91 (Ref PBV 15) - denominator changed to hours from days

87
14
Percentage of police officers and police staff with a PDR completed in the last 12 months
New Indicator

88
15
Percentage of crimes for which a DNA and/or fingerprints are added to a national database that are subsequently detected
New Indicator

Indicators requiring targets

89
PBV 14 
(a) Percentage of minority ethnic police officers in the force
1.29%
1.24%
1.40%
1.50%
1.625%
1.750%
1.875%
2.00%

90

(b) % of minority ethnic population of working age
2.00%
2.00%
Monitoring measure therefore no targets set

91
PBV 15
a) Number of working days lost through sickness by police officers
8.93
9.01
10.5
10.25
10
9.75
9.5
9.25



b) Number of working days lost through sickness by police staff
12.8
11.6
9.8
9.80
9
9
9
9.00

92
PBV 16
a) Number of medical retirements of police officers per 1,000 officers
5.23
2.93
7.0
2.93
2.70
2.70
2.44
2.44



b) Number of medical retirements of police staff per 1,000 employees
2.64
3.14
4.0
3.14
3.14
3.14
3.14
3.14

93
LRU 1
Percentage of new appointments to the police strength which is female
28.20%
31.47%
29.20%
29.40%
29.60%
29.80%
30.00%
30.20%

94
LRU 2
Percentage of police officers in operational support posts
7.92%
7.37%
7.70%
7.70%
7.70%
7.70%
7.70%
7.70%

95
LRU 3
Percentage of police officers in organisational support posts
1.12%
1.01%
1.10%
1.10%
1.10%
1.10%
0.80%
0.80%

1

