NORTHUMBRIA POLICE AUTHORITY – 28 JANUARY 2004 

AUDIT COMMISSION’S DRAFT OPERATIONAL PLAN AND AUDIT/INSPECTION FEE SCALES 2004/05 - CONSULTATION PAPER

REPORT OF THE CLERK AND THE TREASURER

1. PURPOSE OF REPORT

1.1
To inform members of the contents of the Audit Commission’s draft operational plan for 2004/05.

2 BACKGROUND

2.1 The Audit Commission Act 1998 and the Local Government Act 1999 require the Audit Commission to consult relevant representative organisations before prescribing scales of fees for audit and inspection work.

2.2 Due to rapid changes taking place in how public services are delivered and how public bodies are regulated, the Audit Commission has responded with a new deregulatory approach to Strategic Regulation which should minimise the burden of direction while maximising the improvement in services to users.  

2.3 The Commission is seeking views on the work they propose to undertake in 2004/05 through their draft operational plan, within local government, housing, criminal justice and fire and rescue sectors. The plan also includes their proposed scales of audit and inspection fees.

2.4
The consultation period ends on 13 February 2004.  The Audit Commission expect the proposals, if approved, to apply from 1 April 2004.

3 PROPOSED CRIMINAL JUSTICE WORK PROGRAMME

3.1 In respect of local audit work, the key business risks to which auditors need to pay attention to in 2004/05, include:

· Accounting and financial reporting

· Governance and assurance

· Drug treatment

· Management arrangements – national and local decision-making

· Activity-based costing

· Financial management

· Data quality

· National Policing Plan

· Police Reform Act

· Workforce issues

3.2 The main elements of the proposed work programme for 2004/05 include core audit and variable work, however the Audit Commission are proposing to exercise their right to specify audit work in four key areas:

(i) National Policing Plan

(ii) Data quality

(iii) Activity-based costing

(iv) National Fraud Initiative

3.3 Nationally, the Commission’s proposed work programme of research on criminal justice issues for 2004/05 is as follows:

· Strategic Priority 1 – Audit: assuring value for money and stewardship

· Strategic Priority 2 – Performance assessment: measuring effectiveness

· Strategic Priority 4 – Focusing on service users and diverse communities

· Strategic Priority 5 – Improving organisational governance and capacity

3.4 The Audit Commission is proposing an overall increase in its fee scales of 3%, in line with inflation.

4. PROPOSED RESPONSE
4.1
Overall, the draft operational plan for 2004/05 is viewed as a positive document, having a more focused approach to the risks facing individual bodies.  

4.2
The proposals in relation to specified audit work as mentioned in paragraph 3.3, are considered to be appropriate and follow on from previous work undertaken in 2003.  Members will be aware the Audit Commission carried out a thematic inspection on activity based costing last year.  As a result the Police Authority received a positive report that stated  “the arrangements put in place by the authority are fully compatible with the requirement to produce the activity based costing data in accordance with the Home Office guidance”.
4.3
It is hoped the proposals will ensure a continued approach to joined up working between Inspectorates.

4.4
Members may wish the response to the Audit Commission to note the proposals contained within the draft operational plan 2004/05 and acknowledge the Commission’s commitment to reducing the burden of regulation on public bodies.

5.
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7. FINANCIAL IMPLICATIONS

7.1
The Treasurer confirms the inflationary increase can be accommodated from within the 2004/05 revenue budget.

8. RECOMMENDATION

8.1
The Authority is recommended to note the contents of this report and to endorse the comments in section 4 as the basis for a response to this consultation paper. 

