NORTHUMBRIA POLICE AUTHORITY – 28 JANUARY 2004

RACE AND DIVERSITY AUDIT TEMPLATE

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To inform Members of the production of a national Race and Diversity Audit Template.

2.
BACKGROUND

2.1 Following the broadcast of the BBC programme “Secret Policeman”,  ACPO proposed the joint development of a Race and Diversity Audit Template. This template would enable forces to conduct a peer assessment, which would provide a “benchmark” against which ACPO could assess progress. Representatives from many organisations, including ACPO, APA, HMIC and the National Black Police Association (NBPA) have prepared the template. It is proposed that the audit will allow forces to identify critical areas requiring attention and develop action plans for remedial action.

2.2 The APA and ACPO agreed that this work should be undertaken jointly to ensure a coherent and co-ordinated approach by authorities and forces, whilst ensuring that each fulfils their respective statutory responsibilities. The audit is intended to assist forces scrutinising their own performance on race and diversity issues and provide a benchmark against which they can continue to assess progress.

3 THE AUDIT PROCESS

3.1 The template has now been finalised and the associated guidance explains how the audit should be undertaken. It is proposed that forces should “pair up” and “audit” one another. The pairings proposed are based, in the main, on family of forces and geographic location. Northumbria Police force has been “paired” with Cleveland. 

3.2
In deciding who should undertake the audit ACPO have suggested that panel members may include:

· An Independent Advisory Group member who has specific skills and expertise in inspection/audit

· Member of the police authority

· Member of the force who has the skills/expertise in audit/inspection

· Member of staff experienced in diversity issues.

3.2 The guidance encourages police authorities to get involved in the process. ACPO has requested for completed audits to be returned by 16 March 2004 and the APA have suggested that authorities will wish to ensure that the force response is provided to the police authority.

4 APA DEVELOPMENTS

4.1 The APA has also been developing a model report to help authorities exercise effective oversight and scrutiny of local activity by forces and to also scrutinise their own effectiveness in this area. The model was discussed at the special Plenary meeting which was held on the 19 January, together with the implications for police authorities of the “Secret Policeman” documentary. Members will receive a further report regarding this in the near future.

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1 The authority is recommended to:

(i)
note the contents of the report

(ii)
agree that the Chair should nominate a member to be involved in the audit.

