NORTHUMBRIA POLICE AUTHORITY – 28 JANUARY 2004

APA IMPROVEMENT PROGRAMME – SELF ASSESSMENT PILOT

REPORT OF THE CLERK 

1
PURPOSE OF REPORT

1.1
To inform Members of the results of the Northumbria Police Authority self assessment recently piloted as part of the APA improvement programme.

2
BACKGROUND

2.1 The assessment and improvement framework is part of the overall police authority programme which was established by APA in 2001.  Northumbria Police Authority along with the following six police authorities piloted a draft framework between June and October 2003.

· Devon and Cornwall

· Wiltshire

· Essex

· Greater Manchester

· North Yorkshire

· South Yorkshire

2.2 The main aims of the self assessment process is to aid authorities to continuously improve and identify areas of good practice that, in the longer term, can assist police authority development. The assessment process is based upon three corporate governance issues; leadership and strategic planning, community engagement and performance management and a number of key standards have been developed for each.

2.3 Pilot authorities were asked to determine whether the framework was fit  for purpose and comments and ideas have resulted in amendments being made to the process which was then officially launched at the APA conference in November 2003.  

2.4 Pilots were encouraged to develop their own methodology and Northumbria Police Authority’s assessment was prepared involving as wide a range of comments as possible whilst not replicating existing assessment processes such as Audit Commission or HMIC inspections. 

3.
MAIN MESSAGES FROM THE ASSESSMENT

3.1 The overarching theme that has emerged from undertaking the pilot is that Northumbria Police Authority is fully committed to its own continuous improvement and development.  The assessment has confirmed a number of strengths but it has also highlighted a clear necessity to drive forward further development and change.


Strengths included:

· Well led and supported

· Responsive to change 

· Good two-way communication between the authority and Northumbria Police

· A cohesive approach

· Experience and diversity of Members

· A recognition that there is a capacity to improve

· Open and transparent



Areas identified for development included:

· Improving community engagement 

· Progressing Best Value 

· Enhancing Performance management systems

· Increasing awareness of the police authority 

· Becoming more outcome based

  Full details of the results of the self assessment is attached as Appendix 1

4. NEXT STEPS

4.1 The APA have stated that police authorities need to be focussed and clear about where they provide added value to policing within their local area, how they measure performance and demonstrate that they are an effective link between the police service and the public they serve.  Nationally there are issues which will impact on the police authority through the police reform agenda and options for change are currently being discussed through the recent “Policing: Building Safer Communities” consultation paper. Further reports on any implications to Northumbria Police Authority will be brought to Members in due course. 

4.2 Piloting the assessment process has given the authority the opportunity to examine their impact and effectiveness.  The areas identified for development have been consolidated into an improvement plan for the authority which is attached as part of appendix 1.    

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1 The Authority is recommended to:

· note the contents of this report 

· agree the improvement plan detailed in Appendix 1. 

· receive further reports on progress as appropriate

